City Strategic Plan

A

REFINING VISION & GOALS

Saturday, April 9th, 2016 | 10:00 am - 12:00 pm
George Washington Middle School| 1005 Mount Vernon Avenue

10:00 a.m. Welcome, Introductions, and Meeting Goals
Karl Moritz, Director, Planning & Zoning
Greg Useem, Director, Performance & Accountability

10:10 a.m. Recap of the Visioning Meeting
Karl Moritz, Director, Planning & Zoning
Greg Useem, Director, Performance & Accountability

10:20 a.m. Questions

10:30 a.m. Small Group Activity: Identifying Goals
See back of agenda for instructions
Community Meeting Participants

11:00 a.m. Rotating Stations Activity: Refining Goals

See back of agenda for instructions
Community Meeting Participants

11:50 a.m. Next Steps
Karl Moritz, Director, Planning & Zoning

Please remember to fill out a meeting evaluation. The feedback will be used to better inform future meetings.

UPCOMING MEETINGS

June 2016
Prioritization
Time and Location TBD

To be informed of future City Strategic Plan meetings, please sign up for eNews at
https.//enews.alexandriava.gov and visit the project website at http://www.alexandriava.gov/StrategicPlan.

The City of Alexandria is committed to compliance with the Americans with Disabilities Act, as amended. To
request a reasonable accommodation or for additional information, please contact Radhika Mohan, City of
Alexandria, at 703-746-3850, Virginia Relay 711 or email radhika.mohan®@alexandriava.gov.
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