City of Alexandria
City Council Strategic Planning: Goal 4
Meeting 3 — Think Tank Group
Wednesday, December 9, 2009
6:00 p.m. - 9:00 p.m.
Charles Houston Recreation Center
901 Wythe Street, Alexandria, VA 22314

Meeting Agenda

Goal 4: “Alexandria is a Community with Public Schools Amongst Northern Virginia’s Best and
Where Our Recreational Programs Provide Youth the Opportunity to Succeed.”

e 6:00 p.m. =Jim Spengler- Opening and explanation of process (10 minutes).

e 6:10 p.m. — Councilman Rob Krupicka and Councilwoman Alicia R. Hughes-
Introductory Remarks (5 minutes each).

e 6:20 p.m. — Round of objectives, initiatives and measures generation by table (1 hour).

= The participants at each table are to come up with one of more sets of
objectives, initiatives, and measures related to strategic goal #4.

= The objectives, initiatives, and measures are to be written on the pads
provided at each table.

= When a table finishes a set of objectives, initiatives, and measures it will
be posted to the white board.

= At the end of the round all participants will indicate the best sets of
objectives, initiatives, and measures by voting.

e 7:20 p.m. —Voting (top ideas stay posted for Round 2).
e 7:30 p.m. — Participants move to another table for the next round.

= Repeat of idea generation from round one.

= Improve on a set of objectives, initiatives, and measures from round one.

= The objectives, initiatives, and measures are to be written on the pads
provided at each table.

= When a table finishes a set of objectives, initiatives, and measures it will
be posted to the white board.

= At the end of the round all participants will indicate the best sets of
objectives, initiatives, and measures by voting.

e 8:30 p.m. - Voting.

e 8:40 p.m. - Closing remarks Councilman Rob Krupicka and Councilwoman
Alicia R. Hughes (5 minutes each).

e 8:50 p.m. - Evaluation and Adjournment.

Note: The purpose of this meeting is to receive information from a panel of experts whose purpose is to work with
children, families and youth groups. The public is welcome to attend this meeting, but there will be no opportunity
for the public to provide comment.



