City of Alexandria
City Council Strategic Planning Process: Goal 4
Agency Liaison Meeting
Wednesday, November 11, 2009
6:00 p.m. -9:00 p.m.
Charles Houston Recreation Center
901 Wythe Street, Alexandria, VA 22314

Strategic Planning Process: Goal 4

Alexandria is a Community with Public Schools Amongst Northern Virginia’s Best and Where
Our Recreational Programs Provide Youth the Opportunity to Succeed.

AGENDA
1. Welcome and introduction — James Spengler (5 minutes)

2. What outcomes we expect from the strategic process for Goal 4 -(Councilmembers Rob
Krupicka and Alicia Hughes - 5 minutes each)

3. Ground Rules for session (What we are not here for) - James Spengler (5 minutes)

4. Round 1 (45 minutes)
a. The top 3 objectives for our city related to Goal 4. (Open input from participants 15
minutes)
b. Scoring of suggested goals by participants (Participants score with 3 dots on the cards
they think are most important 15 minutes)
c. Discussion by participants and Councilmembers (15 minutes)

5. Round 2 (45 minutes)
a. Top three performance measures for the most important objectives determined in Round
1. (Open input from participants 15 minutes)
b. Scoring of suggested measures by participants (Participants score with 3 dots on the cards
they think are most important 15 minutes)
c. Discussion by participants and Councilmembers (15 minutes)

6. Round 3 (45 minutes)
a. Top three initiatives for each of the objectives (Open input from participants 15 minutes)
b. Scoring of suggested initiatives by participants (Participants score with 3 dots on the
cards they think are most important 15 minutes)
c. Discussion by participants and Councilmembers (15 minutes)

7. What this information means to us - (Councilmembers Rob Krupicka and Alicia Hughes - 5
minutes each)

8. Review of next steps and closing — James Spengler (5 minutes)

Note: The purpose of this meeting is to receive information from agency staff liaisons to boards and commissions
whose purpose is to work with children, families and youth groups. The public is welcome to attend this meeting,
but there will be no opportunity for the public to provide comment.



