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2016 Continuum of Care (CoC) Competition
New & Renewal Project Ranking Process
The Ranking Committee is tasked with prioritizing the most effective and efficient HUD-CoC programs, both new and renewal, for funding in the FY16 HUD CoC Competition. To do so, the Ranking Committee will create a two-tier Project Priority Listing of all HUD-CoC programs participating in this cycle. 

New Project Review:  7/29/2016
The first step is to determine the best new project proposals to include in the application and prioritization process.  New project funding opportunities in the FY16 Competition include one bonus project and one project made available through reallocation. Below are the new projects’ funding amounts and the available CoC program types for each:
1. Bonus Project -  $39,233
· Permanent Supportive Housing (PSH) for 100% Chronically Homeless singles and/or families
· Rapid Rehousing (RRH) for singles and/or families coming directly from places not meant for human habitation, streets, shelter, safe haven, or fleeing domestic violence
2. Reallocated Project - $55,225
· PSH for 100% Chronically Homeless singles and/or families
· RRH for singles and/or families coming directly from places not meant for human habitation, streets, shelter, safe haven, or fleeing domestic violence
· Homeless Management Info System (HMIS) project carried out by HMIS Lead Agency
· Supportive Services Only (SSO) project for coordinated assessment activities

Homeless assistance organizations within and outside of the CoC were equally encouraged to apply for one or both opportunities, though the two funding amounts could not be combined into a single proposal. To apply, organizations are required to submit the 2016 Bonus Project - Notice of Intent and/or the 2016 Reallocated Project - Notice of Intent to the CoC Lead Administrator by Friday, July 22nd, 2016. 

The Notices of Intent require each new project proposal to address HUD eligibility and quality thresholds, projected program budget, funding compliance, previous experience with federal funding, and details of the proposed programs’ clients and services. 

Using the Notices of Intent, and other objective programmatic measures as requested, the Ranking Committee will select the best program proposals for the Bonus and Reallocated Projects to move forward with the application process, and eventually be ranked along with renewing HUD-CoC Programs. 
New & Renewal Project Ranking:  8/23/2016
After the best new project proposals are selected for inclusion in the FY16 Competition, the Ranking Committee will rank them along with renewal projects in the two-tiered Priority Listing. Programs in the first tier represent a community’s high priority programs, leaving those in the latter at risk of losing funding. Tiers are divided by the community’s Annual Renewal Demand (ARD), which is $784,657 for the Alexandria CoC. Details on how tiers must be divided are listed below:
1. Tier 1 = 93% of ARD 
· $729,301 
2. Tier 2 = remaining 7% of ARD + Amount of Available Bonus Project Funding 
· $54,926 + $9,911 = $64,837

Both new and renewal programs must be ranked in the tiers using standard and objective measures of their financial capacity, governance, funding compliance, clients’ outcomes, and ability to fill a community need. 

To inform the project ranks on renewing HUD-CoC Programs, the Ranking Committee will utilize their 2016 Monitoring & Evaluation, results, debriefings, comments, and other objective programmatic measures as necessary. Details on renewal projects are listed below:
	Organization
	Program
	Program Type
	Grant Amount
	Population
	Beds (Singles) or Units (Families)

	Alexandria CSB
	Notabene & Family Condos
	PSH
	$139,854
	Chronic Homeless Singles/Families
	10 Single Beds and 3 Family Units

	Sheltered Homes of Alexandria
	Canterbury & Mayflower PSH
	PSH
	$81,909
	Chronic Homeless Singles
	8 Single Beds

	Sheltered Homes of Alexandria
	Columbus & Wythe PSH
	PSH
	$93,221
	Chronic Homeless Singles
	7 Single Beds

	Bridges 2 Independence
	Adopt-a-Family
	RRH
	$245,721
	Families residing in shelter, streets, safe haven, or fleeing DV
	Approx. 16 Family Units

	New Hope Housing
	Alexandria Housing First
	PSH
	$168,727
	Chronic Homeless Singles
	13 Single Beds



To inform the project ranks on new HUD-CoC Programs, the Ranking Committee will utilize their 2016 Notice of Intent to Apply, and other objective programmatic measures as necessary. Details on new projects are listed below:
	Organization
	Program Type
	Grant Amount
	Population
	Beds (Singles) or Units (Families)

	TBD
	TBD
	$39,233
	TBD
	TBD

	TBD
	TBD
	$55,225
	TBD
	TBD
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