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2016 CoC Reallocation Process
In 2016 the Alexandria Continuum of Care (CoC) followed a reallocation process that valued collaboration over competition in order to best utilize resources and fit the needs of our community most effectively. The reallocated project, Riley Place/Safe Haven, was voluntarily offered for reallocation by the project applicant, the City of Alexandria Community Services Board (CSB), after thoughtful deliberation with CoC leadership and other key stakeholders within the Alexandria CoC. The procedure developed as follows:
· Following the announcement of the FY15 Competition scores and funding awards, project applicants and the CoC as a whole were debriefed on performance in the competition
· Areas where points were lost were presented to the CoC Governing Board, and low ranking programs that produced adverse effects on the overall CoC score were highlighted
· The CSB acknowledged the Safe Haven’s low rank and unfavorable outcomes pertaining to the HUD-CoC competition would likely continue due to the type of assistance provided and the population served within the program
· Several solutions were discussed, including pivoting the Safe Haven into a permanent supportive housing program, or reworking programmatic criteria to produce outcomes more consistent with federal funding requirements 
· Despite its low rank the CoC Governing Board and key stakeholders supported the community need for the safe haven as it currently operates, and solicited solutions that would maintain the program without risking its HUD-CoC funding each competition cycle
· The CSB proposed the idea of reallocating the HUD-CoC grant funding for the Safe Haven back to the CoC for several reasons:
· The CSB recently underwent a restructuring, affording them several hundred thousand dollars in efficiencies to be applied elsewhere within the agency
· Less than 25% of the Safe Haven’s budget is represented by HUD-CoC funding, allowing the program to continue operations as is without the grant award
· Due to the population served and type of assistance provided in Safe Haven, it would likely fall at the bottom of Tier 2 each competition cycle and the CoC would risk losing its funding
· The CSB announced at the July meeting of the CoC Governing Board that it would offer it’s HUD-CoC grant for the Safe Haven program to the CoC for reallocation, but that the program itself would continue to provide the same assistance to homeless individuals that it has in the past 
· [bookmark: _GoBack]Instructions to apply for reallocated and bonus funding opportunities were sent to homeless assistance organizations within and outside of the CoC, and submitted Notices of Intent to Apply for New Funding were vetted by the CoC Ranking Committee, before the best proposal was chosen for each opportunity
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