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8/15/2019

The Selection Committee is tasked with prioritizing the most effective and efficient HUD-CoC programs, both new and
renewal, for funding in the FY19 HUD CoC Competition. To do so, the Selection Committee will create a two-tier Project
Priority Listing of all HUD-CoC programs participating in this cycle.

Bonus Project Review & Selection: 8/7/2019

The first step was to determine the new project proposals, worth $42,152; $50,000; $166,457; and $100,000
individually, to include in the application and prioritization process. Using the submitted Notices of Intent and
community need data contained in the Gaps & Needs Reallocation Recommendation Report, the Selection Committee
chose the following proposals to move forward with the application process for each opportunity:

e HUD-DV Bonus ($50,000) — Carpenter’s Shelter & ALIVE! House Joint TH-RRH
e HUD-CoC Bonus ($42,152) — New Hope Housing PSH

e PSH Reallocation ($100,000) — New Hope Housing PSH

e RRH Reallocation ($166,457) — New Hope Housing & Carpenter’s Shelter RRH

Details on new project proposal are listed in the chart on the next page in the same row as the existing grant it will be
expanding. Information about the current program is included in the top half of split cells.

New & Renewal Project Ranking: 8/15/2019

The Selection Committee’s last responsibility is to rank the bonus proposal along with all renewal projects in HUD’s two-
tiered Project Priority Listing. Programs in the first tier represent a community’s high priority programs leaving those in
the latter at risk of losing funding. Tiers are divided by the community’s Annual Renewal Demand (ARD), which is
$843,038 for the Alexandria CoC. Details on how tiers must be divided are listed below:

1. Tier1-$792,457
2. Tier 2 - remaining ARD + amount available for HUD-CoC Bonus Project Funding (excludes DV Bonus)

o 550,581 +$42,152 = $92,733
o Tier 2 projects (excluding DV Bonus) will receive score out of 100 (CoC score: 50, Tier 2 rank: 40, low
barrier: 10)
3. DV Bonus

o DV Bonus projects will receive score out of 100 (CoC score: 25, community need: 40, applicant quality: 10)

Both new and renewal programs must be ranked in the tiers using standard and objective scores produced by
Performance and Compliance Monitoring, and ability to fill a community need. Proposed expansions must be ranked
individually.

To inform the project ranks on HUD-CoC Programs, the Selection Committee will utilize 2019 Performance & Compliance
Scorecards, 2019 Notice of Intent, and the Gaps & Needs Reallocation Recommendation Report. Specific ranking metrics
for new and renewal programs are listed in the accompanying 2019 HUD-CoC Ranking Criteria Chart.



2019 HUD-CoC Project Ranking Criteria Chart

Org. — 2017 2018 2019 Avg. Dedicated CH
B Year Type Pop. Performance | Performance Performance NAEH Grant Amt. Capacity
Program Beds
Score Score Score Score
35/43 36/43
0cCs Renew HMIS HMIS End n/a n/a n/a $55,225 ~40 End Users
Users (14/20 SPM’s) (13/20 SPM’s)
New Hope
e 34/46 31/43
ousing New RRH Homeless n/a n/a n/a $166,457 12 Units, 48 Beds
RRH Families (13/20 SPM’s) (9/20 SPM’s)
Reallocation
SHA/CSB - CH Singles 28/43 30/43 _
Renew PSH n/a 55 5(31%) $187,931 6 Units, 16 Beds
SHA PSH Engaged w. (6/20 SPM’s) (10/20 SPM’s)
CSB
ey e 31.5/46 26.5/43 40/43 _
Housing — Renew PSH CH Singles 5 13 (100%) $182,418 6 Units, 13 Beds
AHF (7/20 SPM’s) (8/20 SPM’s) (17/20 SPM'’s)
New Hope
Housing — o .
PSH New PSH CH Singles n/a n/a n/a n/a 5 (100%) $100,000 4 Units, 5 Beds
Reallocation
CH Singles & .
HA/CSB - e 33/46 25/43 24/43 3 Units, 8 Beds
SHAYES Renew PSH Families 3.5 6 (33%) $151,007
Notabene Engaged w. (10/20 SPM’s) (7/20 SPM’s) (11/20 SPM’s) 10 Units, 10 Beds
CSB
New Hope
Housing — o .
HUD-CoC New PSH CH Singles n/a n/a n/a n/a 3 (100%) $42,152 2 units, 3 beds
Bonus
Carpenters . .
Joint 5 units, 15 beds RRH; 2
She::r:l; DV New TH/RRH | DV Suivers n/a n/a n/a n/a n/a $50,000 units 6 beds TH

*All project applicants listed in this document have been approved for inclusion in Alexandria’s 2019 HUD CoC Competition.




