Alexandria Commission for Women
Meeting Minutes
January 12, 2016


Commission Members:

	P  Camille Leverett
	P  Erica Rossi (Per Phone/ Non-Voting ) 

	P  Holly Beville
	P  William (Bill) Smith

	P  Monika Jones
	E  Tarina Keene

	P  Susan Ross-O’Brien
	E  Jacinta Greene

	P  Alice Tong
	P  Brian Morreale

	U  PJ Palmer Johnson
	P  Liz Johnson

	P  Anuja Miner
	P  Maribel Ramos

	P  Alicia Daly
	


   
(P= Present, E=Excused, U= Unexcused)

Staff Present:  Ellen Lamm, Administrative Assistant, OSIC, Department of Community and Human Services.  Kate Garvey, Director, Department of Community and Human Services 

Guest Present:  Opah Johnson, Alexandria Resident.  Interested in activities of the Commission.

Call to Order:  Quorum reached at 7:10.  Meeting officially called to order by CFW Chair Camille Leverett.  Roll Call by DCHS staff Ellen Lamm. 

Motion to approve previous meeting minutes:
· Monika Johnson had previously recommended a change.  The New Year’s Party mentioned at Project Hope was corrected to Shelter for Domestic Violence.  Minutes unanimously approved as presented.  
			
CFW Focus Area Timeline review:  Discussion led Erica Rossi. Consideration about whether CFW embarks on leveraging a Paid Consultant for Data Collection.
· Time constraints for budget of paid consultant were questioned to DCHS Director, 
· Kate Garvey.  Per Kate, if we use funding from previous position of Lisa Baker, this should be done during this fiscal year ending June 30. 
· Agreed that Commissioners can begin by surveying other commissions with similar missions benefiting Women. 
· Discussed how CFW Research timeline will consistent of five phases over the next six months:  Plan, Discover, Analyze, Recommend, and Implement. 

Institute for Women’s Policy Research surveys:
· Commissioner Maribel Ramos has contact at IWPR that can facilitate an initial conversation.  Discuss Health, Aging, and Equity needs for Women in Alexandria compare to those with other commissions.
· Kate Garvey will check with Office of Performance and Accountability at DCHS to start.  Kate was a member of Children and Youth Master Plan work group in which they used neighboring Arlington as comparator. She will put on agenda for meeting with Departments Chairs for meeting in early February. 
· Commission Members, Liz Johnson, Monika Jones, Bill Smith, Maribel Ramos, Erica Rossi, along with CFW Chair, Camille Leverett and DCHS Director, Kate Garvey, will collaborate in meeting with IWPR.  
· Motioned by Maribel Ramos, Seconded by Monika Jones.  Motion Carried. 
· Monika Jones asked that commissioners take a moment to review website prior to that meeting.  

Commission Comparison:

· Commissioners were provided a comprehensive list of area commissions. Commissioner Monika Jones lead the Thumbs Up/ Thumbs Down vote to see which commissions we should survey as they appear to have missions closely related to those of CFW. 
· Attached please find the Updated Commission List separated by those commissions we agreed to Survey and who is in charge of that survey, and those which should be questioned at a higher level. Jacinta Greene and Tarina Keene were tasked to question those organizations. 
· CFW Chair Camille Leverett suggested a hybrid of initially using Survey Monkey, then later calling with follow up questions.
· After this has been complete, data compilation will be done to see where the Commission for Women most closely falls. 
· Erica Rossi suggested that at the end of the data collection, we will decide what to do next. 
· Liz Johnson agreed that the CFW Retreat (during the summer) would be a good time to discuss the Implementation phase and make future plans for the Commission.  

Commission Surveys and Contacts:

· Camille Leverett will email Jackie, the City Clerk, for an updated contact list for the local commissions.  
· As previously mentioned, Survey Monkey will be used for initial survey, then calls will be made to follow up. 
· Camille Motioned, and all approved. 
· Monika Jones and Erika Rossi will add additional comments and distribute list randomly by January 14. The survey will be deployed during the week of January 18.  The results will sent to DCHS Kate Garvey and Ellen Lamm.  


CFW events:
· Alexandria Commission for Women co-sponsoring Human Trafficking event on 
January 31.  CFW Chair Camille Leverett asked for volunteers to assist.  Commission is setting up resource table. 
· Commission is responsible for bringing food. Camille estimates that food will cost between $300-$500.  Holly Beville motioned that Friends provides food.  Alice Tong seconded, and motioned carried. 
· Maribel Ramos volunteered to pick up food the day of the event. 



· Legislative Day is January 23 in Richmond. Camille Leverett, PJ Palmer Johnson, and Liz Johnson expressed interest in attending.  Trains leave from King Street. 
· Human Rights Commission meeting is being held January 19 at 6:00 PM. 
· Women Awards Banquet is March 28.  CFW Chair Camille Leverett is reviewing timeline for preparation and fundraising goals. 
· Camille is asking a consultant to assist with banquet. 
· As an agenda item for the next meeting, Camille will provide an Accounting of Friends funds, and the outcome of event with Deborah Warren and Debra Evans. 
[bookmark: _GoBack]Meeting adjourned:
· Meeting adjourned at 9:05 PM by CFW Chair Camille Leverett
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