Alexandria City Public Schools

CHILDREN, YOUTH AND FAMILIES
COLLABORATIVE COMMISSION

December 9, 2020
7:00-8:30 PM

Virtual

AGENDA

1. Welcome — Kelley Organek (7:00-7:05)
2. Review CYFCC November minutes (7:05 — 7:10)
3. Old Business (7:15-8:00)

e CYMP Plan Approval timeline

e Equity & Committee Work

Action: Review Plan timeline
Action: Discuss how to ensure equity continues to be centered in the Plan for each
Committee and report outs

4. New Business (8:00-8:25)

e Communication Plan Discussion

Action: Discuss communication for Plan rollout, social media and website
5. Announcements (8:25-8:30)

6. Adjournment (8:30)



