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TITLE: Continuum of Care (CoC) Funded Projects Monitoring and Ranking Procedure
PROCEDURE: The following is the preparation and procedure for annually monitoring and ranking CoC funded projects as required by HUD:
PROJECT MONITORING:
1. Selection of Monitoring Teams
a. Monitoring teams are made up of a minimum of 2 individuals, at least one of whom has experience in monitoring Federal and/or State funded projects.
b. Monitoring teams may monitor 1 or 2 projects.
c. Monitoring teams should not monitor the same project more than twice in succession.
d. Monitoring team members may come from within the CoC, community partners, and City of Alexandria Boards and Commissions.
e. Training is provided to teams prior to the monitoring site visits, which includes written instructions. 
2. Monitoring Documents
a. Using a CoC approved monitoring form, project staff prepare a summary of project characteristics and performance, and that information is then provided to the project’s assigned monitoring team prior to the site visit. 
b. The monitoring team is provided with the CoC approved Monitoring Reporting document.
3. Monitoring Procedure
a. The CoC Lead completes the following:
· confirms selection of the monitoring teams with the CoC Governing Board;
· distributes monitoring documents to monitoring teams and project staff;
· assists with scheduling the monitoring site visits;
· confirms that the site visits have been completed; and
· collects the monitoring reports 
The monitoring procedure includes presentations by projects at a Governing Board meeting prior to the Ranking process. Ranking Committee members are invited to that meeting. 
PROJECT SCORING:
The scoring method is approved by the CoC. Areas scored include but are not limited to     the following HUD and CoC program priorities: 
· Dedication and prioritization of beds/units for chronically homeless individuals and families
· Maintaining and increasing client income
· Length of time homeless
· Assisting clients in securing mainstream benefits
· Housing first program characteristics
· Low barrier program characteristics
· LOCCS drawdowns completed at least quarterly
· Destination at program exit
· Published program termination, grievance, and appeal procedures
· Program accessibility/program eligibility
· Bed/unit utilization rate
· Housing stabilization: length of time permanently housed, housing stabilization services
PROJECT RANKING:
4. Selection of Ranking Committee Members
The Ranking Committee members are selected from the CoC general membership, community partners, and other City of Alexandria Boards and Commissions                                   
· The Committee will be made up of a minimum of 5 and will always have an odd numbers of members. 
· The Committee membership is approved by the CoC Governing Board.

5. Ranking Documents
a. The Ranking Committee  is provided with the following :
· Performance reports for each project 
· A summary performance report card 
· Monitoring Reports
· A Ranking form
· Additional project information as requested by the Ranking Committee

The monitoring and ranking process is completed within a 90 day period prior to submission of the CoC Competition Application. No less than 14 days prior to submission of the CoC Competition Application, the completed Ranking Form is posted to The Partnership to Prevent and End Homeless in the City of Alexandria website, which is linked to the City of Alexandria website. 
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