[image: ]

TITLE: Continuum of Care (CoC) Projects Monitoring and Project Rating and Review Procedure
PROCEDURE: The following is the preparation and procedure for annually monitoring and rating CoC funded projects as required by HUD:
PROJECT MONITORING:
1. Selection of Monitoring Teams
a. Monitoring teams are made up of a minimum of 2 individuals, at least one of whom has experience in monitoring Federal and/or State funded projects.
b. Monitoring teams may monitor 1 or 2 projects.
c. Monitoring teams should not monitor the same project more than twice in succession.
d. Monitoring team members may come from within the CoC, community partners, and City of Alexandria Boards and Commissions.
e. Training is provided to teams prior to the monitoring site visits, which includes written instructions. 
2. Monitoring Documents
a. Using a CoC approved monitoring form, project staff prepare a summary of project characteristics and performance, and that information is then provided to the project’s assigned monitoring team prior to the site visit. 
b. The monitoring team is provided with the CoC approved Monitoring Reporting document.
3. Monitoring Procedure
a. The CoC Lead completes the following:
· confirms selection of the monitoring teams with the CoC Governing Board;
· distributes monitoring documents to monitoring teams and project staff;
· assists with scheduling the monitoring site visits;
· confirms that the site visits have been completed; and
· collects the monitoring reports 
The monitoring procedure includes presentations by projects at a Governing Board meeting prior to the Ranking process. Ranking Committee members are invited to that meeting. 
PROJECT SCORING:
The scoring method is approved by the CoC. Areas scored include but are not limited to     the following HUD and CoC program priorities: 
· Dedication and prioritization of beds/units for chronically homeless individuals and families
· Maintaining and increasing client income
· Assisting clients in securing mainstream benefits
· Housing first program characteristics
· Low barrier program characteristics
· LOCCS drawdowns completed at least quarterly
· Destination at program exit
· Published program termination, grievance, and appeal procedures
· Program accessibility/program eligibility
· Bed/unit utilization rate
· Housing stabilization: length of time permanently housed, housing stabilization services
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1. Selection of Ranking Committee Members
The Ranking Committee members are selected from the CoC general membership, community partners, and other City of Alexandria Boards and Commissions                                   
· The Committee will be made up of a minimum of 5 and will always have an odd numbers of members. 
· The Committee membership is approved by the CoC Governing Board.

2. Rating Documents
a. The Ranking Committee  is provided with the following :
· Performance reports for each project 
· A summary performance report card 
· Monitoring Reports
· A Ranking form
· Additional project information as requested by the Ranking Committee

PROJECT SCORING CRITERIA TERMS:

1. Dedication and prioritization of beds/units for chronically homeless individuals and families
· A permanent supportive housing bed that is dedicated specifically for use by chronically homeless individuals and families within a CoC’s geographic area, as reported in the CoC’s Housing Inventory Count (HIC). When a program participant exits the project, the bed must be filled by another chronically homeless participant unless there are no chronically homeless persons located within the CoC’s geographic area. This concept only applies to permanent supportive housing projects.
2. Prioritized chronically homeless beds
· A permanent supportive housing bed that is prioritized for use by chronically homeless individuals and families within a CoC’s geographic area, preferably in accordance with the order of priority included in Notice CPD-14-012: Prioritizing Persons Experiencing Chronic Homelessness in Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status. When a participant exits the program, the recipient is not required to fill that bed with another chronically homeless participant but is expected to prioritize chronically homeless individuals and families in at least as many beds made available through turnover as indicated in the project application.
3. Maintaining and/ or increasing client income 
· Measures the cash income, from all sources, that persons age 18 and over received as of the end of the operating year. Report the number of persons served in the project through the end of the operating year and the number of persons who maintained or had an increase in income. 
4. Assisting clients in securing mainstream benefits such as:
· Supplemental Security Income/Social Security Disability Insurance
· Medicaid
· VA Health and Pension Benefits
· Temporary Assistance for Needy Families
· Supplemental Nutrition Assistance Programs (previously known as Food Stamps)
5. Housing first program characteristics
· The housing first program is a model of housing assistance that prioritizes rapid placement and stabilization in permanent housing that does not have service participation requirements or preconditions (such as sobriety or a minimum income threshold). Transitional housing and supportive service only projects can be considered to be using a housing first model for the purposes of this NOFA if they operate with low-barriers, work to quickly move people into permanent housing, do not require participation in supportive services, and, for transitional housing projects, do not require any preconditions for moving into the transitional housing (e.g., sobriety or minimum income threshold). 
6. Low barrier program characteristics 
· Low barrier projects, meaning the projects allow entry to program participants that includes: low or no income, current or past substance use, criminal records–with the exceptions of restrictions imposed by federal, state or local law or ordinance (e.g., restrictions on serving people who are listed on sex offender registries), and history of domestic violence.
7. LOCCS drawdowns completed at least quarterly
· The Line of Credit Control System (LOCCS) is the U.S. Department of Housing and Urban Development’s (HUD) primary grant and subsidy disbursement system that handles disbursement and cash management for the majority of HUD grant programs.
8. Published program termination, grievance, and appeal procedures
· A formal written process is developed which allows for due process. The process must include, at a minimum: 1) Written notice with a clear statement of reasons for termination; 2) Allowance for review and rebuttal by tenant; and 3) Prompt written notice of final decision.
9. Program accessibility/program eligibility 
· Low barrier
· Housing First
10.  Bed/unit utilization rate 
· Average number of days that the bed/ unit was in use during the reporting period
11.  Destination at program exit 
· Participants who left the program exited to: Permanent housing or homelessness. 
12.  HMIS participation 
· Homeless Management Information System (HMIS) means: The information system designated by the CoC to comply with the HUD’s data collection, management, and reporting standards and used to collect client level data and data on the provision of housing and services to homeless individuals and families and persons at-risk of homelessness.
13.  Housing stabilization: length of time permanently housed, housing stabilization services 
· Measures the number of persons who maintained housing within the project or obtained other permanent housing upon exit. Those persons who maintained housing are those who were housed on the last day of the operating year. Those persons who obtained other permanent housing upon exit are those persons who exited to permanent housing destinations.



PROJECT SCORING POINT LEGEND:
	Outcome
	Points Awarded

	80 - 100%
	5

	70 - 79%
	4

	60-69%
	3

	0 - 59%
	2

	Leveling
	1


NOTE: One point was used as "leveling", meaning the amount awarded to each project for outcomes that have been accomplished by all, such as HMIS participation.

The monitoring and ranking process is completed within a 90 day period prior to submission of the CoC Competition Application. No less than 14 days prior to submission of the CoC Competition Application, the completed Ranking Form is posted to The Partnership to Prevent and End Homeless in the City of Alexandria webpage, which is located at http://www.alexandriava.gov/dchs/info/default.aspx?id=76061 
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