ECONOMIC OPPORTUNITIES COMMISSION 
of 
Alexandria, Virginia 

BY-LAWS

ARTICLE I:  AUTHORITY

The Commission was established under Section 2-4-21 of the Code of the City of Alexandria Virginia, and is governed by the authority of the Alexandria City Council as a public agency under Municipal Ordinance 2690, approved on June 12, 1982 as amended.  The Commission is further established under the Community Action Act, Title 2.2, Chapter 54 of the Code of Virginia, annotated. 

ARTICLE II:  NAME 

The Commission shall be known as the “Economic Opportunities Commission of the City of Alexandria, Virginia,” and referred to herein as the Commission. 

ARTICLE III: MISSION  

The mission of the Commission shall be to serve as an advocate for the economically disadvantaged residents of the City of Alexandria, Virginia and act as an advisory board to the Alexandria Office of Community Services, which is Alexandria’s community action agency. 

ARTICLE IV: OBJECTIVES 

The Commission shall accomplish its mission through a variety of actions that include, but are not limited to, the following: 

a) Reviewing existing and proposed projects, initiatives, development plans, training programs, and employment opportunities that either directly or indirectly affect the economically disadvantaged residents of Alexandria; 
b) Making recommendations to the City Council;  
c) Monitoring issues that affect the economically disadvantaged, and identifying legislative priorities for the Northern Virginia delegation to the Virginia General Assembly;  
d) Monitoring the annual budgets, policies, and programs of the Alexandria community action agency, and submitting any recommendations to Department of Community and Human Services’ leadership;  
e) Participating jointly and concurring formally with the hiring supervisor in the selection of the Alexandria Office of Community Services’ executive director.  The Commission may provide input to the Executive Director’s annual performance evaluation in a manner agreed upon by the Commission and the Executive Director’s supervisor; 
f) Establishing by-laws and procedures that govern the Commission’s activities, which are required to conform to the mandate or spirit of any federal, state, or municipal statutes, rules, or regulations governing community action agencies and their respective boards. 

ARTICLE V:  MEMBERSHIP 

1. Categories of representation: The Economic Opportunities Commission shall consist of 18 commissioners who are residents of the City of Alexandria (City Code at 2-4-21(a) indicates ALL shall be City residents).
The commissioners shall be represented as follows: 

Category 1: At least one-third (1/3) of the members shall be appointed by the City Council and shall be elected public officials, currently holding office, or their designees; at least four (4) members of the Commission shall be members of the City Council or their designees, and at least two (2) members shall be from the following elected representatives who represent the residents of Alexandria or their designees: Members of the U.S. Congress, Virginia legislature, the Commonwealth’s Attorney and the Sheriff. 
Category 2: At least one-third (1/3) of the members shall be persons chosen democratically to represent the economically disadvantaged residents of the target geographic areas, or target populations they represent, and are certified by the Commission to the City Clerk and Mayor; 
Category 3: The remainder of the Commission’s members shall be representatives of business, industry, labor, religious, social service, and education or community groups and interests within the City. 

2. Terms of office: Pursuant to Section 2-4-21(4) of the Code of the City of Alexandria, Category 2 or 3 members may not serve more than two (2) consecutive two (2) year terms, or serve more than a total of ten years. Intervals after consecutive terms must be at least one full year during which the individuals may not serve on the Commission in any capacity. 

3. Recruitment of new members: Pursuant to Section 2-4-21(3), a membership committee, appointed by the Commission Chair, shall oversee the selection and certification of individuals for vacancies in Category 2 and 3. The Membership Committee shall first establish that individuals under consideration for Category 2 have been democratically chosen by their respective organization or target area. The Membership Committee shall then present the names of individuals under consideration to the full Commission for certification.  The Commission shall forward the names of certified individuals to City Clerk. Upon certification by the City Clerk, the certified individuals shall be deemed members of the Commission. 	Comment by Jessica Lurz: Need to expound on how this is achieved.

Standard 5.2 states:
Every effort should be made by eligible entities to assure that board members representing low-income individuals and families have been selected on the basis of some form of democratic procedure; either directly through election, public forum, or, if not possible, through a similar democratic process such as election to a position of responsibility in another significant service or community organization such as a school PTA, a faith-based organization leadership group; or an advisory board/governing council to another low-income service provider	Comment by Jessica Lurz: Examples: 
Election by ballots cast by the CAA’s clients and/or by other low-income people in the CAA’s service area (ballots could be cast, for example, at designated polling place(s) in the service area, at the CAA’s offices, or via the Internet); 
Vote at a community meeting of low-income people (the meeting could serve not simply to select low-income sector directors but also to address a topic of interest to low-income people);
Petition signed by a certain number of residents in a low-income community; and
Designation of community organizations composed predominantly of and representing low-income people in the service area (for example, a Head Start policy council, low-income housing tenant association, or the board of a community health center) to elect members to the CAA’s board or whose boards will choose someone from among their elected officers/board members to serve on the CAA’s board.
Low-income sector board members should not simply be chosen by the CAA’s executive director or the tripartite board, nor should they be staff of another low-income service provider chosen by the Executive Director or board of that other organization (unless low-income people make up a majority of that board).

4. Petition for representation: Any group or community agency, which represents economically disadvantaged persons, and believes it has been inadequately represented on the Commission, may petition the Commission for representation.  The petition shall state the grounds for membership and include at least seventy-five (75) signatures of individuals who belong to the group or agency, and are residents of the City. 

Following receipt of the petition, the Commission shall hold a public hearing and, if it determines the petitioner is inadequately represented, shall certify the individual who has been properly selected by the petitioner, and such person shall be deemed a member of the Commission. In such cases when this process creates an additional seat, the Commission shall also recommend for City Council adoption, an ordinance amendment which waives the prescribed number of members as stated in Article V, Section 1 of these By-Laws. 

5. Removal of commissioners: Any member of the Commission serving in Categories 2 or 3 may be removed by a two-thirds (2/3) majority of the Commissioners for: misfeasance (taking inappropriate action or give intentionally incorrect advice); malfeasance (hostile, aggressive action incompatible with the expected behavior of a Commissioner who represents the City of Alexandria); nonfeasance (ignoring or failing to take an indicated action); or upon the third unexcused absence from a regularly scheduled meeting of the Commission. In addition, for any one or more of the foregoing reasons, the Commission may recommend removal of a Category 1 member to the City Council.  
ARTICLE VI:  ELECTION AND DUTIES OF OFFICERS 
1. Duties of Officers: The Officers of the Commission (Chairperson, Vice Chairperson, and Secretary) shall constitute the Commission’s Executive Committee, and shall be authorized to transact Commission business between regular meetings of the Commission, provided it reports to the full Commission at its next regularly scheduled meeting.  
The Chairperson of the Commission shall: 
a. Preside over all regular and Executive Committee meetings of the Commission; 
b. Create and appoint members to standing and ad-hoc committees as needed; 
c. Serve as spokesperson for the Commission; and,
d. Exercise general supervisory power over the Commission. 
The Vice-Chairperson of the Commission shall: 
a. Perform the duties of the Chairperson in his/her absence or inability to perform said duties; 
b. Serve as Committee Coordinator for all ad-hoc committees created by the Chairperson; and, 
c. Assume other responsibilities as assigned by the Chairperson. 
The Secretary of the Commission shall: 
a. Record the minutes of the Commission meetings, and certify the minutes with the Commission members; 
b. Maintain parliamentary order during regular Commission meetings; and, 
c. Assume other responsibilities as assigned by the Chairperson. 

2. Election of Officers: The Commission shall annually elect from its membership a Chairperson, Vice-Chairperson, and Secretary no later than June of each calendar year, except as noted in Section 3 of this Article. These officers shall be elected by the Commission following the report of the Nominating Committee, which shall be comprised of two active members of the Commission, designated by the Chair.  The Committee is responsible for contacting all Commissioners to ascertain:
a. The Commission member’s personal interest in being considered for a specific office; and
b. The Commission member’s interest in nominating other Commissioners for a specific office(s).  If nominations of other Commissioners are made, the Nominating Committee will contact those individuals to determine acceptance or rejection of the nomination.

 No officer shall serve more than one office at a time, and at least one officer must be a Category 2 member.  To be eligible for Chairperson, a commissioner must have served on the Commission for at least nine months (9) by the time of the election. 
The Nominating Committee will bring the slate of all interested candidates forward to the full Commission. Each candidate will then be given the opportunity to present their credentials to the Commission. Election of officers will be conducted by paper ballot and shall be by plurality of the non-vacant seats on the Commission. 
3. Vacation of office: Should any office be vacated during a calendar year, such vacancy shall be filled at the next monthly meeting or at a special meeting that shall be announced to all Commission members seven (7) days in advance. Nominations and elections to fill such vacancies shall be conducted in accordance with Commission procedures for the annual election of officers. 
ARTICLE VII:  MEETINGS 
1. The Commission shall meet at least once per month with the exception of July and August. 
2. Regular meetings of the Commission shall be held at a time and location agreed upon by the Commission membership and the Executive Director of the Alexandria Office of Community Services. Such decision shall be made at the first regularly scheduled meeting of the Commission in any given City calendar year. 
3. A quorum, which shall be at least fifty (50) percent of the non-vacant seats on the Commission, certified by the City Clerk, shall be required for the full Commission to transact business.
4. All meetings of the Commission and its committees shall be open to the public, to the full extent required by the Virginia Freedom of Information Act. The Commission’s minutes, by-laws, budgets, and work plans shall be made available to the public upon written request. 
5. Special meetings may be called by the Chairperson, or upon the written request of any five (5) members of the Commission to the Chairperson. 
6. Proxies are not allowed for attendance, or for conducting any Commission action. 
ARTICLE  VIII:  AMENDMENTS 
1. All proposed amendments shall be transmitted in writing to all members of the Commission at least seven (7) days prior to the meeting at which the amendments are to be considered. 
2. All amendments shall be adopted by a two-thirds (2/3) majority of the non-vacant, certified seats of the Commission membership.
ARTICLE IX:   RATIFICATION 
These By-Laws shall be effective upon satisfaction of Article VIII of these By-Laws and shall be dated and sent to all members of the Commission, the Director of the Alexandria community action agency, the Director of the Virginia Office of Community Services, and the Alexandria City Clerk. 	Comment by Jessica Lurz: Board members need to receive a copy of the CAA’s governing document/bylaws at least every two years. This can be in hard copy format or distributed electronically. Acknowledgement of receipt can be done in several ways including but not limited to:
Sign in list completed when documents are distributed at a board/advisory body meeting
Email confirmation of receipt
Meeting minutes documenting their distribution and noting those in attendance
Adopted by the Economic Opportunities Commission of the City of Alexandria, Virginia on May 15, 2013. 



ATTEST: _________________________________________
	     Karin Riley Porter
	     Chairperson, Economic Opportunities Commission 
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