Economic Opportunities Commission
Wednesday September 20th, 2017 
2525 Mount Vernon Ave.
Alexandria, VA
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Bernie Canton
Rebecca Pika


Call to Order
The Chair called the meeting to order at 7:08 pm. 

Bernie Canton
Bernie Canton, the City’s Legislative Director, is retiring very soon. Before then, he is presenting the legislative packet to the Sub-Council. Whoever replaces him will go to the full Council at the end of October. 

Reviewing our packet, Mr. Canton started with the proposal on a cap on interest rates for short term loans or pay day loans. The City has often been supportive of this idea, but movement in Richmond is harder to say. Several years ago there was some success but nothing of late. The Virginia Poverty Law Center is working on this, and they are the best resource.


On ban the box (prohibiting asking employment application on if they have committed a felony): The City has already adopted a ban the box policy. The Governor has instituted the policy, but without writing the changes into the state code, this order ends when he leaves office. Mr. Canton is not optimistic with success in Richmond. The House is fairly conservative and they aren’t going to support this. 

Medicaid Expansion: Some additionally uncertainty this year with Congress, but while the Governor is pushing this in his budget it is unlikely to gain any traction in Richmond. Many of those most opposed to this represent places where there is the highest need. 

Minimum Wage: This has been in the package before and Mr. Canton’s advice is always to be kind of flexible and support any raise. Efforts to raise the minimum wage haven’t been successful in the past. Raising it to $15 isn’t going to happen, but we may be able to raise it above the current wage. The City has also had to fight off efforts from Richmond to take away living wage in the City. 

Diapers, formula, sales tax: Mr. Canton had no problem including this, but the challenge getting it through is that the State is continuing to face a revenue challenge. Waiving the sales tax on these items would decrease revenue and no local region is going to agree to waive it separately as business owners would be upset. Making it different in one locality than the rest of the State and the merchants are going to object. Even waiving it down to food would be a helpful step. 

Driver’s Licenses for Undocumented Residents: Traditionally the City has supported this and he sees no problem in doing so again, but it is likely to be very controversial in Richmond.

Collection and Transparency of Police Data: This is most likely to be controversial and Mr. Canton cannot recommend adding it to the packet at this time. The Alexandria Police are setting up their own way of collecting and tracking data, but doing that and then putting forward this proposal on how the State should do things in a standardized way is somewhat contradictory. It is also likely that this proposal would be quite costly as well, especially for rural localities. It would likely have opposition from a range of organizations, but Mr. Canton recommended that we need to build more support at the grassroots level before this would have any kind of success. Staff is not recommending we go forward with this at this time. Bernie recommended the EOC consider focusing on what Alexandria is doing with police data as a better way for us to influence the outcome.  

Mr. Canton added that no formal submission this year on feminine hygiene products, but said if it was up to him he’d be keeping an eye out for any proposals. Several other Commissions and Boards also made proposals, some overlap with EOC. For example, the Affordable Housing Commission is urging that money be put into the state housing trust fund. Canek expressed our support for other Commission’s proposals. 

Mr. Canton answered a question on inclusionary zoning, saying that this is something that the City would likely support but the homebuilders would likely have success killing the proposal in Richmond.

EOC members asked if there is anyone we can partner with as the EOC that would be an untraditional alliance? Not a lot of groups like this outstate, but do we have ties to. Climate change: more practical the better, but sometimes you can have success. Dominion of course doesn’t always love it. 

Rebecca Pica: Office of Performance Management

Rebecca Pica joined us to discuss the City Strategic Plan, which she’s been working on for several years. 

The City’s Office of Performance and Accountability works with all of the various parts of the city government to do data analysis, performances reviews, strategic plans etc. They began working on the current plan in December of 2015. One of the first inputs used is the Community Resident’s Survey, which is issued annually. The survey is sent to about 3,000 households representing a geographically diverse areas in Alexandria. Its sent by mail, but people can also respond by mail or the computer. It can be found on the City’s website (search for resident’s survey) along with an analysis of the responses that have been received.

The office also held 4 in-person working sessions to further development of the vision, indicators, thematic paragraph and the action points. They also went to coffee shops, churches, parks, to develop indicators and hold community meetings. The office handed out flyers (600) and had iPads of people to take the survey there. Lots of the feedback came from the same people often as the same people often come to meetings, so we are thinking about how to capture a wider group of people from Alexandria. The YMCA ended up being the best location. The coffee shop was better than the park, which was challenging.      

Rebecca reported that they did not reach out to the ARHA specifically and acknowledged that was something we needed to do. They did have some Spanish translations, but no other languages. 

Next step was to work with the City’s government and set indicators. This has not yet happened for every part of the plan, but they want to get there. The plan is meant to be ambitious but also actionable. 

The survey was mailed to a random selection of the population, in Spanish and English. Responses were weighted to reflect a proportional response. The community engagement has rooms for improvement. The Boards and Commission were also included. The plan next gets updated in 2022. 

They haven’t been able to capture or control for people moving out of the area because they can’t afford to live here. EOC members pointed out that we don’t want to be accomplishing the objectives set in the plan by pushing people out  

Call-click-connect is the current project. They are looking to provide reliable response rates while also automating to get responses as quickly as possible. A 311 number has been discussed, but not sure if it may go forward. 

What is the metric for the action item then? Are there budgetary support for these line items? The supporting documents have a lot more of the specific planning, year by year, and what they want to do to get there.

Review of June Minutes

June motioned that the June minutes be adopted and Thomas seconded. The motion passed on a unanimous voice vote. 

CSBG 4th Quarter Report

Most of this funding goes directly to the client. It’s a Health and Human Services block grant that comes to the city. 

Biggest group reciving services  is actually single persons seeking shelter. Demographic reporting is as required by the state. 

How many clients are turned away? Jessica said they try not to turn people away but there are people they can’t provide funding for. It would be useful to know who is not able to access the assistance so we can get more information. Jessica said they are tracking ARHA resident requests specifically to track what additional support they need to stay housed. Water bills and the sewage bills is something being looked at closely. People are falling behind on a utility, they’re receiving a subsidy but it won’t be enough to pay down debt owed to the utility. The utility is shut off, which is a leasing violation, that then results in the people being evicted. 

It might also be interesting to look at people living in units dedicated for 30-80% AMI (such as LIHTC units) – what happens to these people? 

Thomas motioned to approve the quarterly report, LaVon seconded. Motion passed unanimously on a voice vote. 

Needs Survey
The EOC considered the proposed needs assessment survey from the sub-committee. Can we combine question 1 and 2? Maybe ask a sub question under rent? Decision: Rephrase to a public housing or rent subsidized unit. 
 
· Try to shrink question 3 to make the survey shorter.

· Food: Add question about concern about ability to afford needed food/concern food would run out. 
· Health: Combine where you go for care with last 6 months to be combined with how many times you’ve been? Add going to the doctor to medication question
· Child care: combine asking if you have children with if they receive free and reduced lunch. Cut “if no to question above” Can also drop dependable and different.
· Employment: Retired is its own box, not working, not working due to disability. Family income is above. Underemployed needs to be rephrased
· Link the welfare cliff question with question on benefits
· Income is going to stop at $60,000
· Education: what’s the highest level of education you’ve achieved instead of a check box
· Demographics: Question on languages check in with school. 
· Deleting the line on the non-hispanic white or European Americans in the race question.
· Are we going to put a method of dissemination tracking? Yes, but something informal like stickers. 
· Do we need a transportation section? Its asked briefly in the employment section, but that doesn’t get to daily needs/medical care/schooling etc. Concern about getting too specific/in the weeds – can we ask something basic that gets at just a yes/no if this is a problem. 
· It was 7-10 minutes, and we need to make it less than 5 minutes.
· Statement on confidentiality? Something should be added. Rebecca will share language. 

Subcommittee can go away and edit it and bring it back to the full committee in October. 

Membership
Geof is still on the docket with the City Council. We’re working to get that done. We have a category II opening. 

LaVon’s term is ending in October. She is interested in staying on and said she will reapply. 

Meeting Dates: 
There was some concern about the regularly scheduled December meeting due to holidays. We will consider when it gets closer.  

Announcements
Jessica e-mailed out a volunteer opportunity for the holiday share program. 

[bookmark: _GoBack]There is a City policy that the Commission must contribute a number of hours per month and each member is technically responsible for 5 hours per month (including cities). 

September 28th there is an open house the on the Local Workforce Development Center. 3-5pm 

Carpenter’s Shelter Fun Run is November 18th – you can run or volunteer to help organize the race. 

There was interest in the various housing issues and the thought that it would be good to gather these questions for October when there is a focus on housing. 

Tomorrow night ACPS is holding their community forums on hiring a new superintendent. 

Cora Kelly Health Fair is on October 14th (it is their 20th year!)

Identifying other commissions that we can share with to better build relationships is something that the Chair is encouraging us to consider. You can find the commission list on the city’s website. 

Also, our website is working! Thank you Jessica!

Adjournment

Raquel motioned for adjournment. The Chair adjourned the meeting at 9:19 pm. 
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