	Partnership to Prevent and End Homelessness
in the City of Alexandria
Governing Board Meeting


	Notes
	October 1, 2015
	10:00am
	dchs – 2525 Mt. Vernon Ave. Cyphers Room

	

	Type of meeting
	Governing Board called to order at 10:03 by Chair, Pam Michell

	Attendees Present
	Dimitri Warren, Michelle Krocker, Nan Goodwin, Pam Michell, Allen Lomax, Katharine Dixon, Michael O’Rourke, Shelley Murphy, Eric Keeler, Shannon Steene, Lynn Thomas, Lesa Gilbert, Jenny McDaniels, Kari Galloway, Cheryl Malloy, Debra Evans

	visitors
	Sam Kelly, Therese Photiadis, Susan Keenan, Priscilla Castillo-Woyak, Jacky Casumbal, Anita Karklins, Kourtney Harris

	Members excused 
	Alfreda Shinns, Catherine Hassinger, Connie Juntunen, Jon Frederick

	Members Absent
	Nathan Bridges

	Note taker
	Megan Stacy 

	[bookmark: MinuteTopic]
Agenda 

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]I
	INTRODUCTIONS

	Introduction of guests and members

	[bookmark: MinuteDiscussion]II
	REVIEW AND APPROVAL OF MINUTES

	Corrections to minutes: Michelle Krocker was excused (not present). Michael O’Rourke motioned to approve the minutes with changes. Cheryl Malloy seconded. Lesa Gilbert and Katharine Dixon abstained.   

	[bookmark: MinuteConclusion][bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	Correct Minutes
	Megan Stacy
	

	

	[bookmark: MinuteAdditional]III
	Follow-up Action Items from Previous Meeting

	Veteran Housing – 211 Aspen St: Veteran specific affordable housing use approved by the City staff.  Must now go to City Council for approval.
Ramsey House: Approval granted for demolition once development plan has been approved. The City and ARHA are working together on bringing in an outside consultant. Proposed demolition of 2-3 buildings and keeping 1 or 2 if possible during building. Awaiting DSUP and Rezoning approval. 
Employment Committee: Due to time conflicts, the chair of the Employment Committee has expressed the need to step down. It was recommended that Ashley Speaks (Carpenter’s Shelter) co-chair the committee; currently looking for another co-chair. Also recommended: Employment Committee should be comprised of employment specialists from each agency. Once committee established, a standard operating procedures should be written for individuals entering the homeless system unemployed or underemployed.
Strategic Plan FY16/17 Targets: Tabled until next meeting (November)
HUD Updates: OCS will be distributing provider specific sections of the grant to individual programs for input (in Word documents). Deadlines: Letter of Intent (10/2), Word docs (10/13), Final Application (11/20).

	Action items
	Person responsible
	Deadline

	Word Documents
	All programs
	10/3

	
	
	

	IV
	Project Presentations

	Bridges to Independence, New Hope Housing, Community Services Board (CSB) and Sheltered Homes of Alexandria presented FY16 updates and FY15 year-end totals to the Governing Board.  

	Action items
	Person responsible
	Deadline

	None
	
	

	

	V
	Membership Applications 

	No new membership applications.

	Action items
	Person responsible
	Deadline

	None
	
	


	VI
	Organizational Updates 

	Office of Community Services (OCS) – Full partnership meeting needs to be held before November 20 when HUD application is due.  Should be scheduled in October if possible. Nan Goodwin, CoC Lead, is retiring 10/30. 
ALIVE! – Work has been completed at the food bank warehouse located on S. Payne St.  Alexandria Food Center Dedication ribbon cutting is on 10/16 at 9 a.m.
Partnership for a Healthier Alexandria – Whole Foods 5% day 11/3. 5% of proceeds will be donated back to community.
DV – October is Domestic Violence Awareness Month. 
Northern Virginia Housing Alliance - 10 Year Anniversary at the Angelika Theater on 10/20. Chris Estes is the keynote speaker.
AHDC – King & Beauregard project presentation at November City Council meeting. Asked that a letter of support be written from the Governing Board to City Council. 
Carpenter’s Shelter – Fundraiser Run for Shelter scheduled on 11/22 on Eisenhower Ave.
Community Lodgings, Inc (CLI)- Independence Fundraising Breakfast, Thursday, October 29, 2015, 7:45 - 9:00 a.m., Crowne Plaza Hotel, 901 N. Fairfax Street, Alexandria, VA 22314.
Alexandria Community Services Board (CSB) – Conversion to the Diagnostic and Statistical Manual of Mental Disorders, 5th Edition (DSM-5) effective 10/1. 
Workforce Development Center (WDC) – Presenting at CLI 10/30.
New Hope Housing Inc. – Breakfast 10/27 at Springfield Hilton. October marks 5th anniversary of NHH running Alexandria Community Shelter (ACS). 

	Action items
	Person responsible
	Deadline

	Letter of Support to City Council
	GB Leadership
	


	VII
	Adjournment 

	11:45 Adjourned.

	




