	Partnership to Prevent and End Homelessness
in the City of Alexandria
Governing Board Meeting


	Notes
	january 8, 2015
	10:00am
	dchs – 2525 Mt. Vernon Ave. Cyphers Room

	

	Type of meeting
	Governing Board called to order at 10:07 by Chair, Pam Michell 

	Attendees Present
	Carol Jackson, Cheryl Malloy, Connie Juntunen, Debra Evans, Dimitri Warren, Eric Keeler, Jenny McDaniels, Kari Galloway, Lesa Gilbert, Lynn Thomas,  Mary Parker Lamm, Michael O’Rourke, Michelle Krocker, Nan Goodwin, Pam Michell, Shelley Murphy

	visitors
	Jan-Michael Sacharko

	Members excused 
	Alfreda Shinns, Allen Lomax, Katharine Dixon 

	Members Absent
	Catherine Hassinger

	Note taker
	Megan Stacy

	[bookmark: MinuteTopic]
Agenda 

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]I
	INTRODUCTIONS

	Introduction of guests and members

	[bookmark: MinuteDiscussion]II
	DISCUSSION OF PROPOSED NEWSPAPER ARTICLES

	Jan-Michael Sacharko, Communications Committee Chair, spoke to the Board about proposed newspaper articles for the Alexandria Gazette. Articles will be published monthly and discuss specific topics by calendar month (i.e. Domestic Violence in October) in order to promote awareness of community issues and educate the public about The Partnership. Authors will receive recognition in the by-line (Name, Position, and Organization); however, the articles are not intended as advertisement, but rather a source of information and insight into the organization’s experience with the topic. The first article published will be the letter from The Partnership thanking the Mayor and City Council for adopting The Strategic Plan to Prevent and End Homeless.

	[bookmark: MinuteConclusion][bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	Letter to Mayor and City Council
	Pam Michell
	3/5/2015

	Awareness Calendar
	Communications Committee
	On-going

	

	[bookmark: MinuteAdditional]III
	REVIEW AND APPROVAL OF MINUTES

	Cheryl Malloy moved to approve minutes; Michael O’Rourke seconded. Motion to approve minutes: Unanimous. 

	Action items
	Person responsible
	Deadline

	None
	
	

	
	
	

	IV
	ACTION ITEMS FROM PREVIOUS MEETING

	1. Develop a small group committee to determine best use of 211 Aspen Street. Small group committee members: Pam Michell, Katharine Dixon, Cheryl Malloy, Jenny McDaniels, Carol Jackson, and Kari Galloway with consultation from Eric Keeler. Committee will prioritize use based on gaps and needs. 
2. Youth Grant follow-up: Center for Adult Services is conducting interviews for the grant funded positions. New Hope Housing and CLI have come together to offer services and housing; the first client is being placed this month. A meeting about the MOUs is set for February 11, 2015. Brochures about the Youth Grant are being developed. 
3. General Meeting of all Partnership members – March 19, 2015, 1:00pm to 3:30pm at the Beatley Central Library. 
4. The 2015 Point-In-Time (PIT) was January 28, 2015. 12 agencies and 24 programs participated including 4 SSVFs agencies (Supportive Services for Veteran Families), participating for the first time. A PiT task force debriefing will be scheduled. Finalized PiT reports are expected in April.  

	Action items
	Person responsible
	Deadline

	Identify Chair for 211 Aspen Small Group Committee
	GB Leadership
	3/2/2015

	

	V
	GOVERNING BOARD NEW MEMBER ORIENTATION/ ANNUAL ORIENTATION

	Annual and New Member Orientation will be conducted by the Membership Committee. The Membership Committee is currently drafting the orientation packet.

	Action items
	Person responsible
	Deadline

	Orientation Draft
	Membership Committee
	3/5/2015


	VI
	INCLUSION OF STRATEGIC PLAN TOPIC ON AGENDA EACH MONTH

	A topic from the Strategic Plan will be placed on the Governing Board Agenda each month in order to assess progress. 

	Action items
	Person responsible
	Deadline

	Strategic Plan Topic
	GB Leadership
	3/2/2015

	

	VII
	GOVERNING BOARD ASSESSMENT

	An assessment has been drafted and was sent to Governing Board members for feedback.  It was proposed that a question be added to the assessment. 
· What is the participant’s motivation for being on the Governing Board? (Above and beyond funding or a feeling of obligation). What are they expecting to give or receive with membership?
The assessment is under revision. The assessment will be administered through a survey website for ease of use and anonymity. 

	Action items
	Person responsible
	Deadline

	Revise assessment
	Nan Goodwin
	3/5/2015

	


	VIII
	ALEXANDRIA FUND FOR HUMAN SERVICES

	Alexandria Fund for Human Services, grant proposals for fiscal years 2016 to 2018. Deadline: March 3rd, 2015.
Considered proposals include:
· Re-entry job training and job coaches; supportive employment services.
· Housing locator – Not shelter based; services anyone served by the Continuum of Care. 
· Language interpretation services available to all service providing agencies.

	Action items
	Person responsible
	Deadline

	Grant Proposal(s)
	
	3/3/2015

	


	Ix
	ANNOUNCEMENTS

	· Bridges to Independence, through a partnership with Clark Realty Capital, will be moving into a new space in 10th Street Flats in Arlington. Construction is scheduled to begin in the Spring of 2015 and in the meantime they will temporarily be located at Sullivan Place. 
· Community Lodgings’ 10th Annual Spring Forward – March 29th, 2015. 
· 13th Annual Carpenter’s Cook-Off at The Birchmere – April 26th, 2015. Tickets available on their website. 
· DV has hired a part-time housing locator through a grant from the Virginia Department of Social Services
· CLI is running the afterschool and parent engagement program at Brent Place.  
· HUD Grant Updates: 
· Change in funding strategy for Bridges to Independence (formerly AACH). They will offer rapid re-housing instead of transitional housing.
· The Annual Renewal Demand for the City of Alexandria CoC is $744,711.
· $9,400 Planning Grant to purchase customized HMIS reports from Bowman. 
· The FY2015 Rapid Re-Housing and Prevention Quarterly Reports are available upon request. See Nan Goodwin for details. 
· There are vacancies available at Longview Terrace. 
· New Hope Housing has filled the 9 new permanent supportive housing HUD beds made available through the 2013 CoC Competition.  

	Action items
	Person responsible
	Deadline

	Meeting of Gaps & Needs Committee to discuss purchase of custom HMIS reports from Bowman.
	Allen Lomax
	5/7/2015

	


	X
	ADJOURNMENT 

	[bookmark: _GoBack]Meeting adjourned at 11:51am.

	Conclusions
	Next meeting – March 5, 2015




