	Partnership to Prevent and End Homelessness
in the City of Alexandria
Governing Board Meeting


	Notes
	April 2, 2015
	10:00am
	dchs – 2525 Mt. Vernon Ave. Cyphers Room

	

	Type of meeting
	Governing Board called to order at 10:07 by Chair, Pam Michell 

	Attendees Present
	Carol Jackson, Cheryl Malloy, Debra Evans, Dimitri Warren, Eric Keeler, Jenny McDaniels, Kari Galloway, Lesa Gilbert, Lynn Thomas,  Mary Parker Lamm, Michelle Krocker, Nan Goodwin, Pam Michell

	visitors
	

	Members excused 
	Alfreda Shinns, Allen Lomax, Katharine Dixon, Shelly Murphy, Michael O’Rourke, Connie Juntunen, Catherine Hassinger

	Members Absent
	

	Note taker
	Megan Stacy

	[bookmark: MinuteTopic]
Agenda 

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]I
	INTRODUCTIONS

	Introduction of guests and members

	[bookmark: MinuteDiscussion]II
	REVIEW AND APPROVAL OF MINUTES

	Cheryl Malloy motioned to approve the minutes. Carol Jackson seconded. All approved: Unanimous. 

	[bookmark: MinuteConclusion][bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	
	
	

	

	[bookmark: MinuteAdditional]III
	POLICY ON PROVIDING LETTERS OF SUPPORT

	
The Governing Board discussed the policy of writing letters of support for agencies not currently members of the CoC. It was stated that in the revisions of the by-laws, a section should determine the necessary criteria that organizations must meet in order to be considered eligible for a letter of support. Proposed criteria included the organization/ agency must be an active engaged member of the Partnership and they must be an active participating member of a committee. More research will be conducted prior to reaching a final decision to determine additional criteria if necessary. 


	Action items
	Person responsible
	Deadline

	Research
	
	

	
	
	

	IV
	HOUSING 101 PROGRAM WITH WASHINGTON REGIONAL ASSOCIATION OF GRANTMAKERS

	 ACT for Alexandria is working with the Washington Regional Association of Grantmakers and their Housing 101 workshop. The Housing 101 program is designed to educate funders and donors on the importance of affordable housing. The program also discusses current trends in affordable housing and explores the connections between housing and human services. ACT is being asked to partner and co-convene with the regional session; ACT suggested it would be beneficial for the Partnership to assist with the event to help raise the profile of the ACT/WRAG event in our area. At this time it is unclear exactly what is being expected of the PPEH and the CoC. The Governing Board members, Cheryl Malloy and Michelle Krocker, are in contact with John Porter of ACT to discuss further details. 

	Action items
	Person responsible
	Deadline

	Contact John Porter of ACT
	Cheryl Malloy
	

	

	V
	COC POLICY REVIEW PROCESS

	
The need for a policy on procedures for rejection of a project, appeal of rejection, and grievance procedures leading to a decision were discussed. This policy should be included in the CoC Governance Charter. It was agreed that the CoC lead will write the initial draft of the policy discussed and submitted it to the Collaborative Grant Committee for review and discussion. A final copy of the policy must be approved by the Governing Board before inclusion in the by-laws. 


	Action items
	Person responsible
	Deadline

	Policy Draft
	Nan Goodwin
	


	VI
	STRATEGIC PLAN UPDATE

	
The Strategic Plan outlined several targets to be achieved during FY15. One of these targets is to increase collaboration with various community partners within the City of Alexandria. The Housing Crisis Response Workgroup was assigned this target. They surveyed current community partners who provide emergency services to City of Alexandria residents. Additionally, a small subgroup was formed to conduct one-on-one meetings with these community partners to better engage them and gain more information about the services they offer and the clients they serve. 

The Services Offered Survey collected information about which services each organization provides, the geographic and demographic area served, eligibility requirements, how to access services, limitations of services, current and desired affiliations, and if they would be interested in a community based data system. Nine of the twelve organizations invited responded to the survey. 
One-on-one meetings have been held with the St. Vincent de Paul Society of St. Mary’s Church, Catholic Charities of the Diocese of Arlington, and the Salvation Army. The initial meetings with community partners have pointed out gaps and needs of services for individuals below 30-50% area median income.  It was found that most of the organizations providing services see a seemingly overlapping client base in addition to an independent set of clients not currently receiving City services. The agencies offer a variety of services, for example, Catholic Charities has a wellness program that includes a workshop and healthy recipes in addition to the client receiving food. St. Vincent de Paul has given over $100,000 to individuals needing rental assistance and visits clients in their homes. All organizations met with thus far are interested in a community-wide data system. 



	Action items
	Person responsible
	Deadline

	Update on Initiative
	Lesa Gilbert
	Aug 2015

	

	VII
	ACTIONS ITEMS FROM PREVIOUS MEETING

	
· 211 Aspen Street is in the disposition process with the General Services Administration. The Governing Board sent a letter to Jeremy Pike, GSA Director, requesting a deferral of sale to allow time for proposals regarding alternative uses of the property. An analysis should be conducted to determine the most favorable outcome representative of the current community needs. Requests for proposals (RFPs) should include: How the property will be managed, how the property tax will be paid, and who will benefit from its use. 
· Awareness Articles: The next article will report the findings of the Point in Time Count in a story format and will appear in the newspaper in late May/ early June. 
· 16 Governing Board Assessments have been completed to date. Nan Goodwin will be compiling the results and share them with the Board at the May meeting. 
· Alex Fund: Carpenter’s Shelter, ALIVE!, and CLI have all applied for funding. 
 

	Action items
	Person responsible
	Deadline

	GB Assessment Results
	Nan Goodwin
	5/7/2015

	


	VIII
	ANNOUNCEMENTS

	
· [bookmark: _GoBack]Nathan Bridges of the Salvation Army has applied for membership to the Governing Board. The GB Executive Committee plans to meet with representatives of the Salvation Army to determine their planned interaction with the Partnership prior to asking the Governing Board to act on their application.  
· City Council will hold a Public Hearing April 18th to discuss the Citizens Plan. 
· Alexandria Council of Human Service Organizations (ACHSO) Needs Assessment Report has been released.  
· CLI has submitted a loan application through the Office of Housing for renovation of 6 units. The units will be available to persons experiencing homelessness but are not dedicated to housing the homeless. 
· VHSP Grant Renewal for FY2016 has been started. The City is applying for additional Rapid Re-housing funds for the general population and veterans.


	Action items
	Person responsible
	Deadline

	Membership Application Review 
	Membership Committee
	

	


	


	IX
	ADJOURNMENT 

	Meeting adjourned at 11:50am.

	Conclusions
	Next meeting – May 7, 2015




