	Partnership to Prevent and End Homelessness
in the City of Alexandria
Governing Board Meeting


	Notes
	September 3, 2015
	10:00am
	dchs – 2525 Mt. Vernon Ave. Cyphers Room

	

	Type of meeting
	Governing Board called to order at 10:04 by Chair, Pam Michell

	Attendees Present
	Dimitri Warren, Nan Goodwin, Pam Michell, Allen Lomax, Katharine Dixon, Michael O’Rourke, Shelley Murphy, Jon Frederick, Connie Juntunen, Eric Keeler, Shannon Steene, Lynn Thomas, Lesa Gilbert

	visitors
	Lauren Unger, Evelyn Quiles, Jessica Lurz

	Members excused 
	Alfreda Shinns,  Catherine Hassinger, Kari Galloway, Cheryl Malloy, Debra Evans, Nathan Bridges, Michelle Krocker

	Members Absent
	[bookmark: _GoBack]Jenny McDaniels

	Note taker
	Megan Stacy 

	[bookmark: MinuteTopic]
Agenda 

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]I
	INTRODUCTIONS

	Introduction of guests and members

	[bookmark: MinuteDiscussion]II
	REVIEW AND APPROVAL OF MINUTES

	Shelley Murphy motioned to approve the minutes. Michael O’Rourke seconded. Unanimously approved.  

	[bookmark: MinuteConclusion][bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	None
	
	

	

	[bookmark: MinuteAdditional]III
	Follow-up Action Items from Previous Meeting

	Update on Aspen: Realistic Review complete. Recommend moving forward to City Council. 
Letter for Ramsey House: Michelle Krocker is writing a letter to City Council in support of redevelopment of the Ramsey House property. Organizations wishing to endorse the letter should contact Michelle Krocker. 
Ranking Committee: Monitoring inspections of Safe Haven and New Hope Housing have been completed. Inspections have been scheduled for Bridges to Independence and Columbus Street. Project presentations will take place at the October 1 Governing Board meeting. The Ranking Committee and monitoring team members will be invited to attend that meeting.  

	Action items
	Person responsible
	Deadline

	Letter to City Council
	Michelle Krocker
	Sept 9

	Invite Ranking Committee 
	Nan Goodwin
	Oct 1

	
	
	

	IV
	Alexandria Housing Development Corporation 

	The Partnership wrote a letter of support for AHDC’s Virginia Housing Trust Fund application for an affordable housing project at the Gateway at King-Beauregard. The proposed housing will include 74 units at or below 60% of area median income (AMI) with 10% of those designated to at or below 40% AMI. The proposed build site would be near the Beauregard area of the City where 2,400 units are planned to be demolished. 
Allen Lomax moved to endorse the letter. Michael O’Rourke seconded. All in favor: Unanimous; John Frederick recused himself from the endorsement. 

	Action items
	Person responsible
	Deadline

	None
	
	

	

	V
	Alexandria Commission on Employment (ACE)

	Lauren Unger of Linden Resources, Member of Alexandria Commission on Employment, visited the Governing Board to discuss employment needs in the City of Alexandria. Evelyn Quiles of The Workforce Development Center (WDC), spoke about several training workshops for clients as well as other employment services offered at WDC. WDC currently has on site VIEW, Job Corp, the Youth Academy, the Virginia Wounded Warrior Program and, most recently, Linden Resources. Linden Resources provides one-on-one case management and job coaching to current and former disabled TANF recipients. These services help fill the gap left by budget cuts to WDC. 
WDC has recently increased its online presence with an updated website offering an online job board with access for both clients and businesses to view and post job listings respectively, and the calendar of workshops offered.  Workshops are available for unique populations including Employment Strategies for 50+, Introduction to Computers, and for previously incarcerated individuals. 
As mentioned by members of the Governing Board, the current needs for employment services include ongoing job coaching, case management for clients beyond getting hired, and engagement with the underemployed to increase income. 
Many agencies have their own employment staff and all programs need to coordinate with WDC. It was asked that all agencies send their employment staff contacts information to Nan Goodwin to compiled list of resources. Transitional housing providers interested in employment services for clients should contact Nan also. 
The Employment Committee has been tasked with coordinating with WDC and implementing employment specific Strategic Plan objectives. 

	Action items
	Person responsible
	Deadline

	Send Employment Staff Contact Information
	All Agencies
	

	Coordinate 2/WDC & discuss Strategic Plan Objectives
	Employment Committee
	Oct 1


	VI
	Virginia Homeless Solutions Program Grant Report 

	During FY15, the City of Alexandria Homeless Prevention Program (HPP) served 64 households with a total of 188 persons. Carpenter’s Shelter and ACS provided rapid re-housing funding to 59 households with a total of 99 persons. For FY16, in addition to the current budgets, $10,000 HPP funds and $25,000 RRH funds have been set aside for veteran specific use. 


	Action items
	Person responsible
	Deadline

	None
	
	

	

	VII
	Strategic Plan Committee Report  

	Jessica Lurz reported to the Governing Board the FY15 Outcomes and updates to the FY16 Strategic Plan targets. It was asked that the Governing Board develop a story using 3 main points from the information for a Managers Report to be presented to City Council. Lesa Gilbert will speak with Kate Garvey to coordinate. Items to discuss with City Council include: Why goals were not met, and what else is needed? 

	Action items
	Person responsible
	Deadline

	Email Handouts
	Jessica Lurz
	

	Talk to Kate Garvey
	Lesa
	Oct. 15

	Review and revise Action Plans as needed
	Committees
	

	


	VIII
	Membership Applications 

	No new membership applications. 

	Action items
	Person responsible
	Deadline

	None 
	
	

	


	

	Ix
	Organizational Updates

	Carpenter’s Shelter – Hiring a new housing locator. Interested parties should see Blair Copeland. Fundraiser Run for Shelter scheduled on 11/22/2015. 
Partnership for a Healthier Alexandria – Community Meeting on 9/29. Alexandria Food Center Dedication ribbon cutting is on 10/16 at 9 a.m. 
Community Lodgings, Inc (CLI)- Computer Core classes on Tuesday and Thursday evenings from 7-9pm beginning on 9/15 at Pfeifer Learning Center on Notabene. Cost is $110. Open Doors to Independence Fundraising Breakfast, Thursday, October 29, 2015, 7:45 - 9:00 a.m., Crowne Plaza Hotel, 901 N. Fairfax Street, Alexandria, VA 22314.
Alexandria Community Services Board (CSB) – Has adopted permanent supportive housing as best practice. The CSB has entered into a lease agreement with SHA and will be offering individual client leases beginning January 1.
Office of Community Services (OCS) – Veteran Initiative Committee has been created in response to Mayor’s Challenge. The committee brings together VA representatives and SSVF providers to provide case management clients with veteran specific resources.  The committee will hold monthly meetings. 
Workforce Development Center (WDC) – Senior Academy begins 9/23. 
New Hope Housing Inc. – Breakfast 10/27 at Springfield Hilton. ACS is hiring. Pam Michell was nominated by Shannon Stein for the Housing First Award.  Pam accepted the award at the Governor’s Housing Conference. 

	Action items
	Person responsible
	Deadline

	None
	
	

	

	X
	ADJOURNMENT

	Adjourned at 11:40 a.m. 

	



