


CHILDREN, YOUTH & FAMILIES COLLABORATIVE COMMISSION
MEETING NOTES – JUNE 11, 2014
CITY HALL, SISTER CITIES ROOM

ATTENDANCE
Present
Gisselle Brown		     Stacey Joyner			Timothy Peterson
Chanece Bigelow		     Tammy Mann		         	Sonia Price
Andria Cook			     Sean McEnearney			Joyce Rawlings
Rose Dawson			     Gwen Mullen			Cynthia Skinner
Kate Garvey  			     Jeffrey Murphy			Dan Solomon
J. Glenn Hopkins
	
Excused Absent
Bill Campbell			     Samuel Hanoura			Margaret Walsh
Rosario Casiano		     Councilman Timothy Lovain 	Emma West
Councilman John Chapman	     Mike Mackey			Marc Williams
William Chesley		     Gerald Mann										
Unexcused Absent
Hyun Choi			     Nelson Majano			Eric Williams		
			
Guests
Linda Bryant			     Mary Beth Testa

Staff
Jacqueline Coachman		     Barbara Farrington			Shanna Samson
Carol Farrell			     Ron Frazier				Deborah Warren
										
								
			
REVIEW AND APPROVAL OF DRAFT MAY MEETING NOTES
Glenn Hopkins moved approval of the minutes as submitted. The motion was seconded by Dan Solomon and passed unanimously.

ASKING KIDS SAVES LIVES CAMPAIGN
Mr. Hopkins made a presentation on National Ask Day – a campaign organized by the ASK (Asking Saves Kids) Campaign, a national coalition of over four hundred grassroots organizations working in collaboration with the Brady Center to Prevent Gun Violence and the American Academy of Pediatrics. The campaign encourages parents to ask if there is an unlocked gun in homes where their children play. The expectation is that the City and ACPS will promote the campaign. Mr. Hopkins will forward a letter of request to City Council and the School Board.



IMPLEMENTATION, BACKBONE SUPPORT & SUSTAINABILITY STRATEGIES FOR THE CHILDREN & YOUTH MASTER PLAN
The discussion began with a presentation from Elizabeth Gaines and Kiley Bednar of the Forum for Youth Investment on the types and characteristics of backbone organizations. They noted that Alexandria has a host of partners, but what needs to be worked out is the working group.

Chairman Tim Peterson recommended that CYFCC respond to the youth master plan recommendations of Councilman Justin Wilson by helping City Council craft language they may want to consider in a motion. Mr. Hopkins made a motion to that end, which was seconded by Gwen Mullen.

Mr. Hopkins stated he is not sure that the Steering Committee role is what CYFCC envisioned for itself, and that the CYFCC role is one of monitoring. It was the position of Dan Solomon that the Steering Committee is comprised of the Superintendent and City Manager. Sean McEnearney recommended that CYFCC review any edits made by the School Board and the City Manager. Tammy Mann noted the discussion was anchored in very polar extremes and that it was incumbent on commissioners to really imagine, within the confines of the charter, where CYFCC falls in the scheme of things. While Mr. Hopkins said the focus of CYFCC should be monitoring, Ron Frazier said CYFCC should look at more than monitoring, like advocating.

Gwen Mullen recounted that when the School Board and CYFCC met, part of the discussion led to the question of what the backbone organization should be. City staff was to come back with a recommendation. Ms. Mullen noted that the arrangement implies some level of authority over staff and asked who has that authority, what the steering committee should be, and how it should be comprised. Kate Garvey asked if the City Schools Staff Group was being looked at in a different way. In response, Mr. Hopkins asked if there was agreement that City/Schools should be the steering committee, or if it should be an independent group. He also asked what authority the steering committee would have over city staff.

Mr. Solomon stated 5.2.1 of the Children & Youth Master Plan anticipated that the backbone organization would be other than City/Schools because the backbone organization is expected to receive grants. In the opinion of Mr. Hopkins, Mr. Solomon was not addressing the authority this entity would have over city staff/departments and asked if CYFCC should be initiating this process or staff. It was the recommendation of Elizabeth Gaines that commissioners begin thinking about how work groups will be organized. Ms. Mann asked what makes sense to do first, and that whatever that is determined to be should not prevent CYFCC from identifying low-hanging fruit.

Mr. Solomon, who chairs the Implementation Committee, explained the committee will be identifying low-hanging fruit, and that the plan provides for regular hearings. It was his motion that at the end of June, the City Manager and the Superintendent (or designee) be invited to make a presentation on progress with regard to the development of the plan. The motion was seconded by Mr. Hopkins and passed. It was also the recommendation of Mr. Solomon that one hour of every CYFCC meeting be devoted to the Children and Youth Master Plan and associated issues. That motion was made by Mr. Hopkins and seconded by Ms. Mullen. In response to a question from Ms. Garvey, it was stated that such presentations would involve outside groups. Mr. Hopkins proffered a friendly amendment: up to one hour at each meeting will be devoted to such matters and those presenting would report rather than testify. The amendment was accepted by Mr. Solomon and seconded by Ms. Mullen.

It was also the recommendation of the Implementation Committee that the Annual Report be issued by March 15. After some discussion of the feasibility of that date, Chairman Peterson summarized Mr. Solomon’s position as wanting to assure the annual report was available in time to inform the budget process. Mr. Solomon recommended that a decision be made at the September meeting as to when the annual report will be published. Mr. Frazier stated requirements of the annual report are prescribed by ordinance. One of those requirements is attendance, which is not available until the end of the year.

Mr. McEnearney pointed out that the Budget & Fiscal Affairs Advisory Committee (BFAC) has a work session with City Council and suggested CYFCC could do something similar. He recommended the work session include what has transpired in the schools during the year.

Mr. Hopkins proposed that an implementation progress report be published by September 15. A friendly amendment was proffered that an Implementation and Monitoring report will be issued by September of every year. Stacey Joyner advised that it be called a quarterly report. The motion that an implementation monitoring report be submitted annually passed. A determination of the timing of the report will be made at the September meeting. Ms. Garvey noted that City/Schools will be convening over the summer and recommended they address such issues as identifying any gaps, other matters that need to be addressed, and what can be moved on in the near future.

COMMITTEE REPORTS
Mr. McEnearney, Chair of the Budget Committee, reported that Chairman Peterson and Ms. Mann had volunteered to lead the Budget Committee. It was agreed that Ms. Mann would chair the committee.

Rose Dawson and Andria Cook, Co-Chairs of the Outreach & Membership Committee, stated there would be no election of the Chair-Elect at that meeting. As prescribed by the ordinance that created CYFCC, only six commissioners are eligible to run. The chairman and the chairman-elect must alternate between city and school representatives each term. Councilman John Chapman has asked the City Attorney to explore whether the ordinance can be amended to broaden the number of commissioners eligible to run.

Mr. Hopkins, Co-Chair of Advocacy, discussed progress on the committee’s work plan. A priority of the committee is a proposed change to the Special Use Permit that would increase public access to information regarding applications to open or expand childcare centers. There had been no communication from Planning since a February meeting. Hence, another letter was sent to the Director requesting a response. City staff conceded that CYFCC was never informed of the outcome of an April meeting between GIS and DCHS staff, when it was agreed technical staff of both departments will work together to pull data on childcare providers from several systems, automate mapping, and update provider data. Mr. Hopkins also presented the legislative packet. A motion was made by Mr. McEnearney to approve the legislative packet and seconded by Mr. Solomon, who also offered the friendly amendment that the legislative agenda include items referenced in the Children & Youth Master Plan. The amendment was accepted and the motion passed. 

ANNOUNCEMENTS
Cynthia Skinner made a presentation on the Children and Youth Master Plan to the Early Literacy Roundtable.

ADJOURNMENT
There being no further business, the meeting was adjourned.
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