	The Partnership to Prevent and End Homelessness
in the City of Alexandria
Monitoring & Evaluation (M&E) Committee Meeting


	Notes
	JuLY 5, 2016
	1:30Pm
	ATRIUM conference room, DCHS 2525 Mount vernon avenue  

	

	Type of meeting
	Monitoring & Evaluation Committee to order at 1:35 by Stefan Caine

	Attendees Present
	Allen Lomax, Cheryl Malloy, Eric Keeler, Lynn Thomas, Shannon Steene, Stefan Caine

	visitors
	

	Members excused 
	Shelley Murphy, Andrew Baldwin   

	Members Absent
	

	Note taker
	Stefan Caine 

	[bookmark: MinuteTopic]Agenda 

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]I
	Call Meeting to Order 

	[bookmark: MinuteDiscussion]II
	Overview of the Process

	Two of three grantees were unable to meet the submission deadline for M&E deliverables, so various dates within the entire process required extension.
Once finalized at this meeting, scores will go to Ranking Committee who will use them, and other program measures, to rank programs for Collaborative Application. Site visits were suggested as an to allow M&E Committee to interact with clients/program staff and get better idea of community need & populations served.  

	[bookmark: MinuteConclusion][bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	Include a “timely submission” score in M&E Process
	CoC Lead and M&E Committee
	After FY16 Competion

	Establish a way to include site visits in M&E Process
	M&E Committee
	After FY16 Competion

	

	[bookmark: MinuteAdditional]III
	Review M&E Materials

	Bridges 2 Independence (36/48)
Low utilization was concerning, but the programmatic change from TH to RRH during the reporting period is likely skewing this data. Scaling could be used more on client outcome metrics to avoid punishing programs that barely miss the target equally to those that miss by a wide margin.
Alexandria Housing First (20/48)
Formerly 3 programs that underwent consolidation, the 3 programs’ measurements were combined where necessary to produce one score. Documented match amount was likely a typo, but the M&E Committee will request proper documentation. eLOCCS draws were very alarming. While there is confidence that consolidation solved this issue, the M&E Committee would like to meet with the grantee to discuss its importance. Insufficient leveraging is not specific to this grantee; a workgroup should be created to help our community meet leveraging targets. 
Canterbury & Mayflower (29/48)
Drawdowns were likely not made quarterly because the grantee is local government agency. The issue will be easily resolved now that it was brought to the grantee’s attention. The client entering from CSB group homes is not ideal, but also highlights the gaps in our system created by HUD’s homeless definitions. While employment is a tough measure for the PSH population, 50% is the target amount in the Strategic Plan and should be what our programs strive for. May consider adding scaling.
Columbus & Wythe (26/48) 
Echoed previous comments about leveraging and PSH employment. It was suggested that the CoC Lead review this grantee’s charter, and explore the possibility of installing former homeless representation on their board. The committee recognized that smaller programs were hurt more on client outcomes measured as a percentage but also noted that no programs in the CoC were large, thus none had an advantage. This does highlight another benefit to grant consolidation.
Notabene & Family Condos (35/48) 
Noted the unique population served by this program, illustrated by their high client outcome measures relative to other PSH programs. It was concerning that the employment metric was still low despite this.

	Action items
	Person responsible
	Deadline

	Report on M&E Committee Meeting to PPEH Governing Board
	CoC Lead & M&E Committee
	7/7/16

	Include more scaling
	CoC Lead & M&E Committee
	After FY16 Competion

	Request match documentation for Alexandria Housing First 
	M&E Committee
	Prior to 8/12/16

	Conduct discussions with grantees that scored below 30/48 
	M&E Committee
	Prior to 8/12/16

	
	

	

	IV
	Ranking Committee

	Likely only one meeting for the FY16 Competition in late August. Ranking Committee review final M&E Scores, debriefings, grantee comments, and other program info as necessary to produce final project priority listing. Members will consist of M&E Committee and representatives from other organizations with linkages to homeless services (schools, Veterans Affairs, etc.)  

	Action items
	Person responsible
	Deadline

	Propose list of committee members to PPEH Governing Board
	CoC Lead & M&E Committee
	7/7/16

	

	V
	Next Steps     

	Projects will have until mid-August to submit project applications. Soon afterwards the Ranking Committee will develop the Project Priority Listing and the CoC Lead will submit it with the rest of the Consolidated Application. At close of the FY16 Competition, M&E Committee will convene to discuss changes to the process in anticipation for FY17 Competition. 

	

	IV
	Adjournment

	 3:08pm adjourned.


[bookmark: _GoBack]
