	The Partnership to Prevent and End Homelessness
in the City of Alexandria
Ranking Committee Meeting


	Notes
	August 23, 2016
	9:30Am
	AVENUE conference room, DCHS 2525 Mount vernon avenue  

	

	Type of meeting
	Ranking Committee – called to order at 1:30pm by Stefan Caine

	Attendees Present
	Allen Lomax, Shelley Murphy, Andrew Baldwin, Stephanie Carl, Katharine Dixon, Arnecia Moody, Stefan Caine

	visitors
	

	Members excused 
	Michell Krocker

	Members Absent
	

	Note taker
	Stefan Caine 

	[bookmark: MinuteTopic]Agenda 

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]I
	Notabene & Family Condos 

	[bookmark: MinuteDiscussion]Grants operated by the CSB all have similar issues with timely drawdowns, leveraging, and formerly homeless representation. These are symptoms of being a government agency that operated these grants under looser regulations in the past and will be rectified going forward.

Employment and Income outcomes were impressive, especially considering the program’s population

	[bookmark: MinuteConclusion][bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	
	
	

	

	[bookmark: MinuteAdditional]II
	Columbus & Wythe

	Same issues as other grants operated by CSB. 

Utilization of the program is not ideal, but it was recognized that this could be a symptom of how the APR pulls data (from four points in time instead of an annualized figure) and the program’s size.

	Action items
	Person responsible
	Deadline

	
	
	

	
	

	

	III
	Canterbury & Mayflower

	Same issues as other grants operated by CSB. 

Acceptance of a client that was not eligible for the program is alarming, but it was recognized that this occurred due to semantics in HUD’s definition of a transitional housing program. Going forward, this mistake will not be repeated as all referrals to CSB PSH come from the coordinated system.

It was interesting that this program leveraged well over 100% of its grant amount, but other CSB grants did not. This is something the grantee should look in to.

	Action items
	Person responsible
	Deadline

	
	
	

	

	iV
	Alexandria Housing First I, II, III

	Funds being unspent is unheard of and a huge blemish on our community. Not to mention, these funds were likely recaptured by HUD and thus represent a decrease in our community’s renewal demand due to this lapse in financial oversight. 

The relatively low client outcomes are likely attributed to the very needy population served in the program. This program is the only PSH in the CoC with all beds dedicated to the chronically homeless. 

Other issues similarly highlight subpar management of the program, not necessarily poor service delivery.

	Action items
	Person responsible
	Deadline

	
	
	

	
	
	

	v
	Final Ranking

	·  

		Action items
	Person responsible
	Deadline

	
	
	




	

	III
	Canterbury & Mayflower

	· Bridges to Independence will be ranked 1st as it achieved the highest monitoring score and represents our only HUD-CoC program that strictly serves families, which is a priority population for the CoC
· Notabene & Family Condos will rank 2nd as it scored second in monitoring and is the only PSH program that accepts families, which is a priority population for the CoC 
· Still following the monitoring results, Canterbury & Mayflower will be ranked 3rd and Columbus & Wythe will be ranked 4th; both programs serve a similar population but in addition to a higher monitoring score, Canterbury & Mayflower is more cost effective than Columbus & Wythe
· The HMIS program will be ranked 5th as the CoC anticipates forthcoming changes and new requirements will burden the system so heavily that future funding would inevitably be risked without an overhaul; additionally, it was speculated that this program would not be feasible at a lesser amount, and therefore would not be awarded by HUD if it straddled the two tiers 
· Alexandria Housing First (renewal) will be ranked 6th and straddle tier 1 and tier 2; there was heavy discussion about risking this renewal program as it represents permanent housing beds, but it scored the lowest in monitoring its unspent funds hurt our CoC as a whole, an unacceptable outcome; it was also highlighted that this program would remain feasible if only awarded the tier 1 amount and therefore having this program straddle the two tiers would not risk as much funding as putting a smaller grant in this position
· Alexandria Housing First II (bonus) will be ranked 7th; renewal programs have an advantage as they already have clients who’s needs must be addressed when putting their funding at risk, while new programs don’t; outside of that, the proposal was submitted by the agency that had the lowest monitoring score and had funds recaptured, so there was reluctance to award them an additional project while their current grants were performing poorly 

	Action items
	Person responsible
	Deadline
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