CHILDREN, YOUTH & FAMILIES COLLABORATIVE COMMISSION
MEETING NOTES — SEPTEMBER 10, 2014
CiTY HALL, SISTER CITIES ROOM

ATTENDANCE

Present

Giselle Brown Stacey Joyner Jeffrey Murphy
Bill Campbell Councilman Timothy Lovain Joyce Rawlings
William Chesley Mike Mackey Cynthia Skinner
Andria Cook Tammy Mann Dan Solomon
Rose Dawson Sean McEnearney Margaret Walsh
Kate Garvey Gwen Mullen Marc Williams
J. Glenn Hopkins

Excused Absent
Rosario Casiano Gerald Mann Sonia Price
Councilman John Chapman Timothy Peterson Eric Williams

Unexcused Absent
Chanece Bigelow Hyun Choi Nelson Majano

Officials
Debra Collins

Staff
Jacqueline Coachman Barbara Farrington Deborah Warren
Carol Farrell Ron Frazier

WELCOME & INTRODUCTIONS
The meeting was opened with a welcome by Chairman Sean McEnearney and the introduction of
all in attendance.

REVIEW AND APPROVAL OF DRAFT JUNE MEETING NOTES

Gwen Mullen noted a needed revision to the meeting notes. Glenn Hopkins moved that the
minutes be approved as amended. The motion was seconded by Ms. Mullen and passed
unanimously.

REVIEW AND APPROVAL OF DRAFT CYFCC ANNUAL REPORT & ATTENDANCE REPORT
Deborah Warren presented the “2013-14 Annual Report for the Children, Youth and Families
Collaborative Commission (CYFCC)”. Also presented was the Attendance Report that is to be
submitted to the City Clerk each year.

GUEST REMARKS FROM DEBRA COLLINS, DEPUTY CITY MANAGER
Ms. Collins began her comments with an acknowledgement of the importance both the City
Manager and Superintendent place on the process of developing a youth master plan. Two weeks
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after the plan was approved by City Council, members of the City Schools Staff Group (CSSG)
were identified as leads for the development of implementation plans for four goals. Over 80
representatives of city agencies, Alexandria City Public Schools (ACPS), and nonprofits
participated in an August meeting to initiate an implementation plan. The meeting was opened
by the City Manager and the Superintendent was in attendance the entire meeting. Margee Walsh
informed commissioners that the Superintendent is fully on board with the Children and Youth
Master Plan and has deemed it one of the founding documents for the ACPS Strategic Plan.

Dan Solomon asked how the Children and Youth Master Plan (CYMP) will influence the
objectives of the City Manager. In response, Bill Campbell stated an evaluation matrix is being
developed for the Superintendent. Joyce Rawlings asked if the CYMP will be taken into account
as budget decisions are made. The merger of the Aging Plan with the Children and Youth Master
Plan was the focus of questions by Chair McEnearney. He also asked if there is something that
can be done to “mandate” funding for pre-natal to PreK programming.

PRESENTATION ON SUMMER PROGRESS ON THE CHILDREN & YOUTH MASTER PLAN EFFORTS

Mr. Solomon reported that in a meeting with grantmakers, it was clear more funding will be
made available if initiatives are sponsored by collaborations. Cynthia Skinner stated a priority of
the Research Committee is a shared data system. Chair McEnearney noted the State has allocated
$8 million to tracking throughout the school system. Because a shared data system is a huge task,
Chair McEnearney asked how the City is to pay for it. Margee Walsh said through realignment.
It was the recommendation of Kate Garvey that such a system be developed in components —
what information for what program. Mr. Solomon advised that the focus of such a system be
helping individual youth rather than programmatic performance. He applauded the early warning
system that has been put into place at T. C. Williams.

DISCUSSION AND APPROVAL OF FY 15 SCHEDULE OF MEETINGS
Commissioners reviewed proposed meeting dates for the coming year.

COMMITTEE REPORTS

Rose Dawkins and Andria Cook, Co-Chairs of the Outreach Committee, reported that the City
Attorney authorized the nomination of any CYFCC commissioner for the position of Chair-
Elect. A change to the ordinance requiring that the Chair position alternate between City Council
appointees and School Board appointees will be forwarded to City Council in early October; the
vote on the change is scheduled for October 14. On a motion from Andria Cook and a second
from Glenn Hopkins, Ms. Garvey was unanimously elected as Chair-Elect.

Tammy Mann, Chair of the Budget & Finance Committee, announced the next meeting will be
September 16 at the Campagna Center.

Committee Chair Skinner discussed the interest of the Research Committee in a shared data
system. The Research Committee will be incorporating the work of the Community Indicator
Committee of the Partnership for a Healthier Alexandria. Ms. Walsh announced data from the
latest Youth Risk Behavioral Survey (YRBS) has been analyzed.




ANNOUNCEMENTS

Mike Mackey discussed a conference on bullying that the Mayor attended. The City and ACPS
are pursuing a number of anti-bullying activities in November. Community stakeholders will
view a movie as well as discuss the movie on October 20.

ADJOURNMENT
There being no further business, the meeting was adjourned.




