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Report Summary—Revenues
General Property tax collections are comparing favorably to the prior year through the first eight months. Through February 2016
property tax revenues received were 54.9 percent of the budgeted amount, which compares favorably to the same time period last
year when collections were 54.1 percent of the total amount received. Real property tax revenues through January 2016 were
$190.5 million or 49.9% of the budgeted amount. The budgeted amount assumed a 49.65 percent collection rate for the second
half payment for Calendar Year 2015. The first half payment for Calendar Year 2016 , based on the tax rate to be adopted by City
Council in May as part of the FY 2017 Budget adoption, is due in June 2016. Preliminary revenue projections for FY 2016 have
been developed as part of the FY 2017 budget process. Based on the proposed one cent increase in the real property tax and a
slightly higher increase in the total tax base in calendar year 2016 than was assumed for the FY 2016 Approved Budget, real property taxes are projected to exceed the budgeted amount if there is a tax rate increase. The additional funds generated by the proposed tax increase have been proposed by the City Manager to be included in Assigned Fund Balance for one-time funding initiatives in the FY 2017 Proposed Operating Budget, as well as ensuring that the City maintains its financial policies for Fund Balance as
a percentage of General Fund Revenues.
Other local taxes continue to compare favorably to last year. In some cases the variance is due to the timing of payments and not
any significant economic factor; however, there are several categories that are outperforming the prior year. Local Sales and Use
Tax revenue through February 2016 was $13.4 million, compared to $12.9 million at the same time last year. December holiday
sales revenue is now reflected in the February sales tax collections. December sales tax revenue in FY 2015 was $2.2 million compared to $2.5 million in December 2015 (FY 2016). Through six months of FY 2016, the average monthly sales tax remittance to the
City is $2.2 million compared to $2.1 million through the same period in FY 2015. Admissions tax is lower compared to FY 2015 due
to the timing of payments. Recordation tax collections are averaging $0.44 million per month, compared to $0.4 million in FY
2015. Revenues from Recordation tax are expected to slightly exceed revenues collected in FY 2015.
Revenue from Licenses and Permits is up slightly compared to FY 2015, with 68.4 percent of budgeted revenues collected through
the first 8 months of the year compared to 67.3 percent collected in FY 2015. The next section includes additional details about
building permits. Revenues from Charges for Services are trending higher than through the same period last year with 61.9 percent
of the budgeted amount collected in FY 2016 through eight months compared to 58.8 percent through February 2015. A significant source of this revenue comes from Parking Meter receipts which are $0.25 million higher than last year and approximately
$0.1 million in Refuse Collection Fees, due primarily to new residential accounts added for Potomac Yard. Another significant
source of revenue in this categories is fees generated by Recreation classes and programs. Fees for Recreation classes are reviewed each year to ensure cost recovery. For FY 2016 the budgeted amount for Recreation fees increased from $3.2 million to
$3.6 million in order to reflect additional cost recovery. Through February last year the percent of the budgeted amount that had
been collected was 61.1 percent. Through February 2016 the percent of budget collected is 65.2 percent reflecting both higher use
and additional cost recovery.

The Monthly Financial Report details the City's General Fund revenues and expenditures as of the last day of the month, compares revenues
and expenditures to historical data, and focuses on specific economic indicators relevant for the month. This report is presented to City Council
by the City Manager and made available to the public.

ECONOMIC INDICATORS
The City’s total tax base for January 1, 2016 of $38.2 billion grew by 3.14 percent from 2015. Although property appreciation
contributed $854.9 million to this increase, a significant portion of the growth comes from new growth or new construction, which
added $306.5 million to the tax base.


In FY 2015 Code Administration issued residential permits for new construction valued at $100.4 million and commercial permits valued at $193.7 million and an additional $112.3 million in miscellaneous permits for construction activity. The miscellaneous category includes alterations and repairs, electrical, plumbing, and mechanical permits, and other construction activity.



The total value of the 12,018 building permits issued in FY 2015 was $406.4 million, compared to 14,268 permits issued in FY
2014, valued at $546.6 million. The table below shows the past 13 years of new construction history.



Through February 2016, Code Administration has issued 8,208 total building permits valued at $218.0 million. Through February 2015, 7,702 total building permits had been issued valued at $285.3 million.



According to the Fourth Quarter Metrostudy quarterly survey, home starts, attached and detached, in Northern Virginia numbered 7,731 during 2015, down 5% from a year ago. In the fourth quarter of CY 2015, Northern Virginia had 1,827 starts, a 6%
increase from the Fourth Quarter of 2014, which was above most expectations. 1



Through December 2015, Northern Virginia saw a modest gain in new home starts for the quarter, with the first quarter-overquarter increase in over two years.



In total for calendar year 2015, annual starts have declined in Northern Virginia for the second year in a row even with the
fourth quarter increase. The close-in suburbs of Fairfax/Arlington saw 4th quarter housing starts down by 34 percent compared to the 3rd quarter and down 10 percent for the year.
VALUE O F NEW CO NSTRUCTIO N
Fiscal

Total

Residential

Commercial

Miscellaneous1

2002

$174,981,553

$612,675,154

$123,108,283

$910,764,990

2003

45,082,740

181,592,915

127,571,011

354,246,666

2004

109,390,144

81,966,555

174,433,190

365,789,889

2005

177,398,911

130,163,097

164,543,291

480,126,718

2006

272,537,290

53,870,310

167,012,891

493,510,491

2007

181,504,324

115,541,751

181,125,140

478,171,215

2008

104,539,385

134,016,584

154,530,291

393,086,260

2009

89,606,084

158,415,943

139,267,945

387,289,972

2010

48,940,298

32,243,020

75,242,518

156,425,836

2011

84,339,573

37,242,270

75,109,545

196,691,388

Year

Value

181,174,427

43,499,387

126,623,909

351,297,723

2013

249,196,021

193,439,810

136,386,504

579,022,335

2014

189,324,592

194,198,977

163,073,451

546,597,020

2015

100,356,588

193,674,206

112,325,006

406,355,800

2012

1

The miscellaneous category includes alterations and repairs, electrical, plumbing, and
mechanical permits, and other construction activity.
Source: City of Alexandria Department of Code Administration
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“Northern Virginia Housing 4Q15: New Home Starts See Modest Gains, but Overall Market is Down for Second Year in a Row,”
MetroStudy News, January 30, 2016
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REVENUES
REVENUE VARIANCES IN DETAIL

Variances in FY16 YTD Revenue
from FY15 YTD Revenue

Explanation

General Property Taxes

Variances in property tax revenues relate to the timing of payments, not in any significant economic condition.
Second half 2015 Real Estate payments were received in November and the majority of personal property taxes
were collected in October. Staff will continue to register vehicles for new residents and new purchases,
throughout the year. Delinquent taxes will also be pursued throughout the remainder of the fiscal year. It is
expected that approximately 99 percent of 2015 personal property taxes will be collected within this fiscal year
with that collection rate rising higher than 99 percent of the total amount owed over the subsequent 3 to 4
years.

Admissions Tax

The City’s largest remittances come from two movie theatres. In FY 2015, one of the July payments for June
attendance was received later in the August so it is included as revenue for FY 2015. In August this year, both
July payments were received earlier in the month and as a result were included in FY 2015.

Revenue from the Fed. Government

Federal revenue is higher compared to the prior year due to the timing of the receipt of the tax credit for Build
America Bonds.

Other Revenue

In FY 2015, final revenue collections reflect the proceeds from the sale of the old Health Department Building of
approximately $5.3 million. FY 2016 reflects normal activity for the year. It is worth noting that this small category is performing well compared to the budgeted amount. This is due to collections for insurance recoveries.

Charges for Services

Revenue from Charges for Services, which include such large sources as Refuse Collection Fees, Parking Meter
Receipts and Recreation Fees, are higher than FY 2015 due to increases in those categories. Parking Meter Receipts are higher than last year due to the full year implementation of new meters and rates. In addition, better
meter preventative maintenance through the use of interactive technology has improved the up-time of existing meters, resulting in less lost revenue from non-functioning meters. Refuse Collection fees are higher in
part due to new residential accounts that have come online at Potomac Yard. Recreation Fees are higher in part
due to annual adjustments to the fees for full cost recovery, but also reflect a higher registration collections
compared to the prior year.
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Report Summary—Expenditures
As of February 29, 2016, General Fund expenditures totaled $398.7 million, which equals 59.9 percent of the
budgeted expenditures for FY 2016. At this time period, the City is approximately 66.7 percent of the way
through the fiscal year and 66 percent of payrolls have been processed. There are several departments that are
now trending higher than the percentage of the fiscal year completed. This is largely due to additional expenses
that were incurred at the end of January to respond to the snow event. With the exception of the Fire Department and the Department of Recreation, Parks and Cultural Activities, all operating agencies are below the percentage of their total expenditures through the first eight months of FY 2015. Operating agencies have expended
64.7% of the budgeted amount compared to 65.5 percent through January 2015. Staff agencies are significantly
below their expenditure levels of the prior year at 58.1 percent of the approved budget. Agencies that receive
quarterly transfers (Economic Development Activities, Transit Subsidies) and other interdepartmental transfers
(Cash Capital) will reflect expenditure percentages much greater than the percent of the fiscal year that has occurred. For example, three quarterly payments have been made to the Economic Development Partnership and
ACVA, or 75% of the budgeted amount, which is a significant variance compared to the percent of the fiscal year
that has occurred.
With the exception of costs related to snow removal, at this point in the fiscal year there are no significant unbudgeted or unanticipated expenditures recorded and the variances shown in Attachment 2 are the result of
changes in staffing levels or vacancies in departments. Variances in the Office of Management and Budget, Emergency Communications, Code Administration, Housing and Finance are related to vacancies and turnover of senior
positions at lower costs. Where applicable, these reduced costs will be factored into the FY 2017 budget. The FY
2016 Approved Operating Budget includes $0.8 million for weather events, and the current estimate for the snow
response is approximately $3.5 million. The costs will be offset by lower expenditures or planned used of fund
balance. The City is working with the Virginia Department of Emergency Management to obtain assistance to offset these costs, but it is not known at this time whether the event will qualify for assistance. In addition, in early
March 2016, the City received a Congressional Advisory that a major disaster declaration was issued for jurisdictions in the region. Staff has begun working with the Federal Emergency Management Agency to ensure that our
costs our considered for any available federal assistance.

The Monthly Financial Report details the City's General Fund revenues and expenditures as of the last day of the month, compares revenues
and expenditures to historical data, and focuses on specific economic indicators relevant for the month. This report is presented to City Council
by the City Manager and made available to the public.
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