
Economic Development Activities

Mission Statement: Economic Activities encompasses City contributions to organizations that provide economic 
development activities that benefit Alexandria residents.
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FY 2010 Organization Summary Information (reflects City and non-City funding)

Highlights
•In FY 2010, the Approved General Fund budget reduces the City’s overall contribution to economic development activities by 
$176,029 or 5.9%. However, including funds budgeted in FY 2010 Contingent Reserves and allocated on May 26, 2009, and 
excluding the reduction in federal grant funding contributions increased by $60,971 or 1.8%.

•The City’s General Fund contribution to the ACVA ($2,237,975) , AEDP ($601,178), the SBDC ($161,500), and First Night 
Alexandria ($47,500) were initially reduced by 5% from last year’s contribution. ACVA achieved its 5% reductions largely through
implementing efficiencies.  If these organizations have retained earnings they could make up these reductions by using those funds.

•AEDP’s overall 30.8% budget reduction largely reflects a sizeable federal Department of Defense grant in FY 2009, with the federal
grant amount to be determined in FY 2010.

•During the  Add/Delete Session, City Council added $50,000 to the Marketing Fund budget.  Council also added $237,000 to 
Contingent Reserves for economic development.  When adding to that $63,000 in contingent reserves from FY 2009, on May 26, 
2009, Council allocated Contingent Reserves of $200,000 for the AEDP, $50,000 for the SBDC, and $50,000 for the ACVA.  

•The City’s contribution to the Eisenhower Partnership is reduced by $13,000 or 50% in FY 2010 as part of a proposal to fully 
eliminate the City subsidy in FY 2011.  This two-year phase out of City funding will put the Partnership in the same self-sustaining 
status as all other neighborhood business organizations.

•The Technology Achievement Award Program funding is eliminated in the FY 2010 Approved budget.

•$25,000 was previously budgeted for the Greater Washington Initiative as part of AEDP.  The Approved budget provides no 
funding for the Greater Washington Initiative, as City Council zeroed that out.  However, AEDP will pay the calendar year 2009 dues
from its FY 2009 budget and this issue will be revisited in the FY 2011 City budget process.

•Some performance measures for ACVA and AEDP are included in this budget for the first time.  As data becomes available to 
populate these performance measures, these will be provided to City Council.  Other entities are being asked to develop 
performance measures for future budgets.

Expenditure By Program*
FY 2008 
Actuals

FY 2009 
Approved

FY 2010 
Approved

% Change  
'09 to '10

Alexandria Convention and Visitors Association (ACVA) $1,965,314 $2,594,763 $2,376,974 -8.4%
Alexandria Economic Development Partnership (AEDP) $934,937 $1,414,754 $978,789 -30.8%
Eisenhower Partnership $123,932 $126,691 $116,126 -8.3%
Small Business Development Center (SBDC) $230,940 $264,700 $254,600 -3.8%
Marketing Fund $46,875 $135,000 $185,000 37.0%
Holiday Marketing Program $125,000 $0 $0 -
Technology Achievement Award Program $6,003 $27,600 $0 -100.0%
First Night $0 $50,000 $47,500 -5.0%
Greater Washington Initiative $0 $0 $0 0.0%
Total Expenditures $3,433,001 $4,613,508 $3,958,989 -14.2%
   Less:  Revenues and Retained Earnings $537,483 $1,191,326 $712,836 -40.2%
Total General Fund Expenditures $2,895,518 $3,422,182 $3,246,153 -5.1%
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Economic Development Activities
Alexandria Convention & Visitors Association
Alexandria Economic Development Partnership
Small Business Development Center
Eisenhower Partnership
Marketing Fund

Alexandria Convention and Visitors Association
Stephanie Brown, President and CEO
http://VisitAlexandriava.com
sbrown@visitAlexva.com

Alexandria Economic Development Partnership, Inc.
Val  Hawkins, President and CEO
www.alexecon.org

Alexandria Small Business Development Center
Bill Reagan, Executive Director
www.alexandriasbdc.org
billr@alexandriasbdc.org

Eisenhower Partnership
Felix Oliver, Executive Director
www.eisenhowerpartnership.org
info@eisenhowerpartnership.org

Economic Development Activities Contact Information

FY 2010 
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ACVA Program
The goal of the Alexandria Convention and Visitors Association is to generate tourism and conventions that increase 
business revenues and City taxes, as well as promote the City of Alexandria and its assets.

Program Totals
FY 2008 
Actual

FY 2009 
Approved

FY 2010    
Approved*

Total Expenditures $1,965,314 $2,594,763 $2,376,974
Less Revenues and Use of Contributions to/Retained Earnings ($66) $239,000 $138,999

Net General Fund Expenditures $1,965,380 $2,355,763 $2,237,975
Program Outcomes

%  increase in tourism-based revenues N/A TBD TBD

*  Does not reflect the addition of $50,000 by City  Council subsequent to budget adoption.

CONVENTION SALES AND MEETING SUPPORT – The goal of Convention Sales and Meeting 
Support is to attract conventions, meetings and other large events to the City to generate revenue, 
thereby reducing the tax burden on residents.

FY 2008   
Actual

FY 2009 
Approved

FY 2010 
Approved

Total Expenditures $982,657 $1,297,382 $1,188,486
$ of actualized revenue for hotels $2.7M $2.9M $3.0M
# of phone/mail/electronic communication 39,870 41,863 43,956
%  of available conference space booked N/A TBD TBD

Total Expenditures $393,063 $518,953 $475,395
Lodging Tax Generated $8.5M $11.5M $10.7M
%  of hotel rooms occupied 66.7% 68.0% TBD
$ of Gross Retail Sales (City-wide all sales tax categories) $24,256,803 $24,000,000 $23,400,000

Total Expenditures $393,063 $518,953 $475,395
# of v isitors          67,951 69,000        70,000 

INFORMATION AND OUTREACH – The goal of Information and Outreach is to prepare and 
distribute printed and electronic materials about the City's history, attractions, restaurants, shops 
and hotels to maximize the number of people taking advantage of these opportunities.
Total Expenditures $98,266 $129,738 $118,849
Website total v isits 511,512 639,390 799,237

Total Expenditures $98,266 $129,738 $118,849
# of accommodation and food serv ice jobs            8,235 8,235 8,235
# of members listed in the v isitor guide N/A TBD TBD

Activity Data

DESTINATION MARKETING – The goal of Destination Marketing is to market the City to leisure 
travelers through paid advertising and earned media to encourage overnght visits to Alexandria.

ALEXANDRIA VISITORS CENTER AT RAMSAY HOUSE – The goal of the Visitor Center is to 
provide visitors to the City with a central location to gather information and plan their visit.

TOURISM INDUSTRY SUPPORT – The goal of Tourism Industry Support is to provide networking 
and professional development opportunities for Alexandria's tourism industry in order to improve 
their ability to serve visitors to the City.
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Alexandria Economic Development Partnership, Inc.
The goal of the AEDP Program is to increase economic development activity that will result in a more equitable 
distribution of the real estate tax burden between commercial and residential properties and will ensure a sustainable 
economic future for Alexandria.

Program Totals
FY 2008 
Actual

FY 2009 
Approved

FY 2010    
Approved

Total Expenditures $934,937 $1,414,754 $978,789
Less Revenues and Use of Retained Earnings $333,867 $756,935 $377,611*

Net General Fund Expenditures $601,070 $657,819 $601,178**
Program Outcomes

%  of real property  tax  base representing commercial property 41.0% 42.6% 44.0%
* Reflects reduction, as Fy 2010 federal grant amount is unknown.

MARKETING – The goal of Marketing is to promote Alexandria as the premiere location for business  
thereby increasing the commercial tax base and enhancing employment opportunities for citizens.

FY 2008   
Actual

FY 2009 
Approved

FY 2010 
Approved

Total Expenditures $420,722 $636,639 $440,455

FTE's 1.5 2.5 2.5
%  increase in commercial tax  base 11.6% 6.6% -0.2%
%  increase in level of employment N/A TBD TBD
# of meetings with site consultants N/A TBD TBD

Total Expenditures $317,879 $481,016 $332,788

FTE's 1.9 1.9 1.9
# of v isitation to ex isting businesses N/A TBD TBD
# of requests for assistance and information N/A TBD TBD

BUSINESS ASSISTANCE – The goal of Business Assistance is to provide Alexandria business with 
support, in the form of grants, regulatory process expertise and general information, to enable them to 
function in full compliance and awareness of the requirements and opportunities available to them. 

Total Expenditures $102,843 $155,623 $107,667
FTE's 0.8 0.8 0.8
# of applications for Façade Improvement grants N/A TBD TBD
# of applications for IDA assistance N/A TBD TBD

COMMUNITY & BUSINESS OUTREACH - The goal of Community and Business Outreach is to provide 
information to City and regional interested individuals related to indicators, available space and other 
significant information pertaining to the local economic environment for research, investment, 
relocation and publication purposes.
Total Expenditures $93,494 $141,475 $97,879
FTE's 0.8 0.8 0.8
# of v isits through the Mayor's Local Business Outreach Program N/A TBD TBD
# of Quarterly  Indicators published N/A TBD TBD

**  Does not reflect the addition of $200,000 by City  Council subsequent to budget adoption.

Activity Data

BUSINESS RETENTION & EXPANSION.- The goal of Business Retention and Expansion is to retain 
existing businesses in existing or more suitable locations with in the City to maintain and expand the 
commercial tax base and the City's employment opportunities, and to ensure a diverse quality of life for 
both the business and residential communities.
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Small Business Development Center:
The Alexandria Small Business Development Center strengthens small businesses and promotes economic growth by 
providing quality services such as management consulting, educational programs and access to business resources.

Program Totals
FY 2008 
Actual

FY 2009 
Approved

FY 2010    
Approved

Total Expenditures $230,940 $264,700 $254,600
Less Revenues and Use of Retained Earnings $105,750 $94,700 $93,100

Net General Fund Expenditures $125,190 $170,000 $161,500*
Program Outcomes

# of clients assisted NA NA 250

BUSINESS ASSISTANCE - INDIVIDUAL CONSULTATIONS - The goal of Business Assistance - 
Individual Consultations is to provide individual and confidential guidance to existing business owners
and new entrepreneurs to help them solve problems, overcome obstacles, connect to resources, 
identify new opportunities, and strengthen their potenial for success and growth.

FY 2008   
Actual

FY 2009 
Approved

FY 2010 
Approved

Total Expenditures $188,216 $215,731 $207,499
FTE's 3.1 3.1 3.1
# of clients assisted  NA  NA             200 
# of clients assisted with economic downturn issues NA NA 50
Increased sales NA NA $4,000,000 
Payroll increase NA NA $300,000 
Increased jobs (created and retained) NA NA 100
New capital investment NA NA $    800,000 

Total Expenditures $42,539 $48,758 $46,897

FTE's 0.7 0.7 0.7
# of inquiries NA NA TBD
# of information e-mails NA NA TBD
# of information mailings NA NA TBD

*  Does not reflect the addition of $50,000 by City  Council subsequent to budget adoption.

In response to the City 's request, the Small Business Development Center (SBDC) has developed performance measures for the FY 2010 budget. 

Activity Data

BUSINESS ASSISTANCE - INDIVIDUAL INQUIRIES/INFORMATIONAL MATERIALS - The goal of 
Business Assistance - Individual Inquiries/Information Materials is to provide timely answers to initial 
inquiries form existing business owners and new entrepreneurs to help them with the issues that 
concern them and to help determine what resources, including the SBDC, can be helpful to them.
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Other Economic Development Activities

Program Totals
FY 2008   
Actual

FY 2009 
Approved

FY 2010      
Approved

Total Expenditures $326,810 $339,291 $348,626
Less Revenues $97,932 $100,691 $103,126

Net General Fund Expenditures $228,878 $238,600 $245,500
Program Outcomes

No Program Outcomes NA NA NA

Eisenhower Partnership - The Eisenhower Partnership is a non-profit organization formed 
in 1994 to promote the development and redevelopment of the 4.5 mile-long area to the 
north and south of Eisenhower Avenue between Holland Lane and the western boundary 
of the City.

FY 2008   
Actual

FY 2009 
Approved

FY 2010 
Approved

Total Expenditures $123,932 $126,691 $116,126
Non-City  funding $97,932 $100,691 $103,126
City  funding $26,000 $26,000 $13,000
# of networking mixers/prospective member events NA                     6                        6 
# "Taste of the Valley," a weekend long event promoting Valley restaurants NA                     1                        1 
# of attendees at sponsored community  meetings for landowners, tenants, and residents NA                  225                     225 

Marketing Fund - The Marketing Fund is a matching grant program designed to leverage 
private matching dollars and increase cooperation and coordination among multiple 
businesses and organizations to promote Alexandria as a destination for visiting, 
shopping, dining and doing business.
Total Expenditures $46,875 $135,000 $185,000
Non-City  funding $0 $0 $0
City  funding $46,875 $135,000 $185,000

Holiday Marketing Program - The Holiday Marketing Program is a program designed to 
promote Alexandria as a destination for visiting, shopping and dining during the holiday 
season.
Total Expenditures $125,000 $0 $0
Non-City  funding $0 $0 $0
City  funding $125,000 $0 $0

Activity Data

Starting in FY 2009, $100,000 from the Holiday Marketing Program was reallocated on an ongoing basis to ACVA for a Regional Marketing Initiative, and 
$25,000 was reallocated to First Night.

The FY 2008 actuals do not include $1,863 in Marketing Fund money and $1,500 from the Holiday Marketing Program.
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Other Economic Development Activities, continued

Technology Achievement Award - The Technology Achievement Award Program is a joint
program between the Alexandria City Council, the Chamber of Commerce and the 
Alexandria Economic Development Partnership intended to recognize Alexandria 
businesses for the development of new technology or the innovative application of 
existing technology./1  

FY 2008   
Actual

FY 2009 
Approved

FY 2010 
Approved

Expenditures $6,003 $27,600 $0

First Night Alexandria
Expenditures $25,000 $50,000 $47,500

Greater Washington Initiative/1
Expenditures $0 $0 $0
/1 $25,000 was previously  budgeted for the Greater Washington Initiative as part of AEDP.  The Approved budget provides no funding for the Initiative as 
Council zeroed that out.  However, AEDP will pay the calendar year 2009 dues from its FY 2009 budget and this issue will be rev isited in the FY 2011 
City budget process.

In FY 2008 First Night also received $25,000 in funding from the Holiday Marketing Program.  

Activity Data

/1 The Award Program is being put on hold pending a rev iew of the efficacy of this program and how it might work better.
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Summary of Budget Changes

Expenditure Reductions

Agency Option
FY 2010 

Approved

ACVA* Reduce Funding Level by 5% -$185,429

AEDP* Reduce Funding Level by 5% -$56,641

Technology Achievement Award Reduce Funding Level by 100% -$27,600

Eisenhower Partnership Reduce Funding Level by 50% -$13,000

SBDC* Reduce Funding Level by 5% -$8,500

First Night Reduce Funding Level by 5% -$2,500

*Some funding was restored as part of the Add/Delete process.  See the Add/Delete section for details.

The Approved Budget reduces funding by half for the Eisenhower Partnership.  This will reduce the City's contribution 

from $26,000 to $13,000.The remaining City funding is Approved to be eliminated in FY 2011 so as to put the 

Partnership on the same footing as the other business partnerships.

Beginning in FY 2010, $25,000 in the AEDP budget for the Greater Washington Initiative will be moved to the City 

budget per AEDP's request.

Funding for the Technology Achievement Award is eliminated in FY 2010.

The Approved Budget includes reduced funding for ACVA by 5%.  This will reduce the City's General Fund 

contribution from $2,355,763 to $2,237,975.  The ACVA anticipates that it can maintain its current levels of service 

with the Approved reductions, and has crafted significant efficiencies to be able to manage the 5% reduction.

The Approved Budget reduces funding for the AEDP by 5%. This will reduce the City's General Fund contribution from 

$657,819 to $601,178.  The City does not propose to fund the following new AEDP initiatives:  Waterfront Marketing & 

Investment Program ($50,000), Retail & Restaurant Attraction Program ($79,000), Tourism Infrastructure Feasability 

Study ($25,000),  a Approved "Building on the Arts" Study ($15,000),a Landmark Marketing Program ($65,000), and 

merit increases for staff ($15,000).

The Approved Budget reduces funding for the Small Business Development Center by 5%.  This will reduce the City's 

General Fund contribution from $170,000 to $161,500.  This will reduce hours funded for the SBDC's Business 

Analyst, an hourly independent consultant, by approximately 243 hours annually, which will impact about 60 or more 

business owners from getting guidance.

The Approved Budget includes reduced funding for First Night by 5%.  This will reduce the City's General Fund 

contribution from $50,000 to $47,500. 
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Summary of Budget Changes

Add/Delete Adjustments

Agency Add/Delete Adjustments
FY 2010 

Approved

AEDP, ACVA, SBDC Contingent Reserves $237,000

Marketing Fund $50,000

During Add/Delete Council set aside $237,000 in Contingent Reserves for economic development purposes.  

Subsequent to Council's adoption of the City budget, AEDP, SBDC, and ACVA were asked to develop an integrated 

proposal that took their individual requests proposed to Council and coordinated the initiatives.  On May 26, Council 

received the report and funded the agencies as follows. AEDP received $200,000, including funding for a Landmark 

Mall Area Promotion and Investment Program ($65,000), Retail and Restaurant Attraction Program ($99,000), and a 

tourism infrastructure analysis ($36,000).  SBDC received $50,000, including funding to preserve existing SBDC 

staffing ($15,000), financial consulting for struggling businesses ($10,000), Retail/Restaurant Professional 

Development ($5,000), marketing to reach more businesses ($1,000), and a Part-time Intake Specialist ($19,000).  

ACVA received $50,000, including funding for a Fall Direct Mail Campaign ($15,000), Fall for the Arts ($1,000), and an 

online campaign targeted to hotel reservations ($34,000).  It should be noted that this funding ($237,000) as well as 

$63,000 in Contingent Reserves in FY 2009, will not be released until each organization has executed a performance 

The Marketing Fund was increased by $50,000.

contract for FY 2010.
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