
Mission Statement: The mission of Planning and Zoning is to involve the community in creating a shared vision for 
Alexandria’s future, and to ensure that all new development reflects this vision. 
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Planning & Zoning

Expenditure By Classification
FY 2008
Actual

FY 2009
Approved

FY 2010
Approved

% Change
2009-2010

Personnel $4,655,229 $5,232,931 $4,837,118 -7.6%
Non-Personnel 2,052,007 1,258,754 500,318 -60.3%
Capital Goods Outlay 2,904 40,066 0 -100.0%
Total Expenditures $6,710,140 $6,531,751 $5,337,436 -18.3%

Less Revenues
Internal Service $0 $0 $0 NA
Special Revenue Fund* 347,591 608,343 0 -100.0%
Total Designated Funding Sources $347,591 $608,343 $0 -100.0%

Net General Fund Expenditures $6,362,549 $5,923,408 $5,337,436 -9.9%

Total Department FTE's 48.5 53.5 49.5 -7.5%

Highlights

•In FY 2010, the approved General Fund budget decreased by $585,972 or 9.9%.

• FY 2010 personnel costs decreased by $395,813 or 7.6%; the decrease is primarily due to the reduction of 4 
full-time positions. Of the 4 full-time positions, 3 were eliminated due to a decrease in anticipated workload and 
related developer contributions to the Potomac Yard redevelopment project. 

•Total non-personnel costs decreased by $758,436 or 60.3% primarily due to the elimination of non-personnel 
expenditures in developer supported projects, a reduction of funding for temporary employees, and a reduction of 
$0.7 million in funds for consultant services.  Of this reduction, $0.5 million will be offset by utilizing CIP study 
monies for the possible Potomac Yard Metrorail station which can now be funded by WMATA funds.  In addition, 
federal Department of Defense economic adjustment funds will be sought for the Beauregard small area plan 
project.

•Total FY 2010 special revenue decreased by 100%.  The City does not expect to receive developer contributions 
for the Potomac Yard redevelopment project in FY 2010.  In addition, revenue earned from developer fees for 
City-wide projects will be transferred to and administered in the General Fund.

•City Council reduced non-personnel funding due to an over funding error, in the amount of $40,066, to reflect a 
technical adjustment to the proposed budget.



Selected Performance Measures

Planning & Zoning

Selected Performance Measures
FY 2008
Actual

FY 2009
Approved

FY 2010 
Approved

# of development plans processed 117 125 115
# of design reviews processed 536 700 500

# of zoning complaints and Special Use Permits (SUP) monitored for compliance 1239 600 1200
%  Zoning complaints and of SUP violations resolved within 30 days 70% 80% 70%

# of permits/licenses/BZA applications/plot plans processed 5,748 5,675 5,200
# of Historic Preservation applications/permits processed 1,256 1,430 1,500

%  of GIS commitments completed within prescribed guidelines 95% 90% 75%

FY 2010 Approved Expenditures by Program
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Geographic Information Systems
Data Development
Application and User Support

Leadership & Mgmt Support Services
Leadership & General Management

Neighborhood and Community Planning
Small Area Plans, Special Studies & 

Citywide Projects
Plan Implementation

Development Review
Plan & Development Permit Review
Urban Design Review

Land Use Regulatory Services
Zoning Administration and Enforcement
Permit and License Review
Historic Preservation

Department Contact Info
703.746.4333

http://alexandriava.gov/planning/

Department Head
Faroll Hamer, Director
703.838.4666
Faroll.Hamer@alexandriava.gov

Department Staff
Cicely Woodrow, Supv Admin Officer

Cicely.Woodrow@alexandriava.gov

Planning & Zoning Programs and Activities Dept Info

Planning & Zoning

Expenditure and Revenue Summary

Expenditure By Program
FY 2008
Actual

FY 2009
Approved

FY 2010
Approved

% Change
2009-2010

Leadership and Management Support Services $1,860,843 $682,963 $840,292 23.0%
Neighborhood and Community Planning 1,593,698 1,884,079 1,175,511 -37.6%
Development Review 1,318,039 1,624,417 1,240,821 -23.6%
Land Use Regulatory Services 1,301,873 1,643,879 1,437,158 -12.6%
Geographic Information 635,687 696,413 643,654 -7.6%
Total Expenditures $6,710,140 $6,531,751 $5,337,436 -18.3%

Expenditure Summary

FY 2008 FY 2009 FY 2010 % Change
Authorized Positions (FTE's) by Program Actual Approved Approved* 2009-2010
Leadership and Management Support Services 5.50 5.50 6.74 22.5%
Neighborhood and Community Planning 9.60 10.70 9.86 -7.9%
Development Review 14.10 14.60 11.30 -22.6%
Land Use Regulatory Services 13.50 16.90 15.55 -8.0%
Geographic Information 5.80 5.80 6.05 4.3%
Total FTE's 48.5 53.5 49.5 -7.5%

 Staffing Summary

*FY 2010 position count reflects the reduction of 4.0 FTEs.  Of these 4 positions, 3 were reduced due to a decrease in developer contributions to 
the Potomac Yard project.

City of Alexandria – FY 2010 Approved Budget 16-18



Leadership and Management Support Services Program
The goal of Leadership and Management Support Services is to provide assistance to planning staff, other 
department staff, and the public by keeping people informed about important planning activities.

Planning & Zoning

Program Totals
FY 2008
Actual

FY 2009
Approved

FY 2010 
Approved

%  of All Funds Budget 27.7% 10.5% 15.7%
Total Expenditures $1,860,843 $682,963 $840,292

Less Revenues $84,635 $0 $0
Net General Fund Expenditures $1,776,208 $682,963 $840,292

Program Outcomes
%  of effectiveness targets met 80% 100% 100%

LEADERSHIP AND GENERAL MANAGEMENT – The goal of Leadership and Management Support 
Services is to provide assistance to planning staff, other department staff, and the public by keeping 
them informed about important planning activities

FY 2008
Actual*

FY 2009
Approved

FY 2010 
Approved

Expenditures $1,860,843 $682,963 $840,292
FTE's 5.50 5.50 6.74
# of FTE's supported 48.5 53.5 49.5
%  of effectiveness targets met 80% 100% 90%
Council and Freedom Of Information Act (FOIA) requests processed 200 95 200
Leadership and General Management expenditures as %  of departmental total 27.7% 10.5% 15.7%

Activity Data

*FY08 actual expenditures include FY07 encumbrances for Professional Serv ices carried forward to FY 2008 and miscellaneous departmental expenses for more 
than one activ ity .  In FY09, these expenditures were allocated to the various activ ities.
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Neighborhood and Community Planning Program
The goal of the Neighborhood and Community Planning Program is to work with City residents to create 
neighborhood plans, and to build consensus on a vision for the future that reflects community goals and 
expectations.

Planning & Zoning

Program Totals
FY 2008
Actual

FY 2009
Approved

FY 2010 
Approved

%  of All Funds Budget 23.8% 28.8% 22.0%
Total Expenditures $1,593,698 $1,884,079 $1,175,511

Less Revenues $0 $0 $0
Net General Fund Expenditures $1,593,698 $1,884,079 $1,175,511

Program Outcomes
%  of docketed Neighborhood Planning Initiatives approved by decision making body 100% 100% 100%

SMALL AREA PLANS, SPECIAL STUDIES & CITYWIDE PROJECTS – The goal of Small Area Plans, 
Special Studies & Citywide Projects is to create a plan for an identified area that provides a vision and 
formulate recommendations for implementation to improve the quality of the community.*   

FY 2008
Actual

FY 2009
Approved

FY 2010 
Approved

Expenditures $1,181,835 $1,197,040 $631,144
FTE's 5.17 6.23 4.98
# of Neighborhood Planning initiatives in progress 11 11 6
Cost per plan or study $112,916 $108,822 $105,191
%  of docketed Neighborhood Planning Initiatives approved by decision making body 100% 100% 100%

PLAN IMPLEMENTATION – The goal of Plan Implementation is to  improve the quality of the 
community by implementing the approved small area plans.*
Expenditures $411,863 $687,039 $544,367
FTE's 4.43 4.43 4.88
# of Plan Implementations in progress NA NA 4
Cost per plan implementation NA NA $136,092
%  of implementation completed within projected time frame NA NA 90%
*The Plan Implementation activ ity  is new in FY 2010.

Activity Data

*Beginning in FY 2010, this activ ity  was split into two activ ities including Small Area Plans, Special Studies, & City-wide projects and Plan Implementation.
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Development Review Program
The goal of the Development Review Program is to retain and enhance Alexandria’s quality of life by ensuring that 
development proposals are consistent with the Master Plan and Zoning Ordinance, consist of quality building 
design, urban design and site planning, and provide an overall public benefit. 

Planning & Zoning

Program Totals
FY 2008
Actual

FY 2009
Approved

FY 2010 
Approved

%  of All Funds Budget 19.6% 24.9% 23.2%
Total Expenditures $1,318,039 $1,624,417 $1,240,821

Less Revenues $262,956 $608,343 $0
Net General Fund Expenditures $1,055,083 $1,016,074 $1,240,821

Program Outcomes
%  of scheduled targets met 91% 95% 95%

PLAN & DEVELOPMENT REVIEW - The goal of Plan and Development Review is to ensure that high 
quality development meets regulatory obligations and involves the community at the formative stage of 
each project.

FY 2008
Actual

FY 2009
Approved

FY 2010 
Approved

Expenditures $698,178 $1,087,464 $610,185
FTE's 9.10 9.13 5.85
# of development plans processed 117 125 115
Development plan processed per FTE 12.9 13.7 19.7
# of permits rev iewed 959 1,000 900
Permit rev iews per FTE 105.4 109.5 153.8
%  of permits completed according to scheduled date 90% 84% 90%
%  of plans completed according to scheduled date 92% 70% 92%

URBAN DESIGN REVIEW – The goal of Urban Design Review is to ensure that proposed development 
is compatible and appropriate for its setting, and enhances the quality and livability of the community.
Expenditures $619,861 $536,953 $630,636
FTE's 5.50 5.53 5.45
# of design rev iews processed 536 700 500
Cost per design review $1,156 $767 $1,261

Activity Data
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Land Use Regulatory Services Program
The goal of the Land Use Regulatory Services Program is to administer and enforce zoning and subdivision 
regulations, review and approve construction permits and business licenses for compliance with the Zoning 
Ordinance, and respond to citizen complaints and inspect property for zoning compliance.

Planning & Zoning

Program Totals
FY 2008
Actual

FY 2009
Approved

FY 2010 
Approved

%  of All Funds Budget 19.4% 25.2% 26.9%
Total Expenditures $1,301,873 $1,643,879 $1,437,158

Less Revenues $0 $0 $0
Net General Fund Expenditures $1,301,873 $1,643,879 $1,437,158

Program Outcomes
%  of scheduled targets met 85% 100% 90%

ZONING ADMINISTRATION AND ENFORCEMENT – The goal of Zoning Administration and 
Enforcement is to ensure compliance with zoning ordinances and applicable regulations and enforce 
provisions of special use permits in order to promote safe and orderly development.  

FY 2008
Actual

FY 2009
Approved

FY 2010 
Approved

Expenditures $675,992 $894,976 $686,808 
FTE's 7.70 9.10 7.65
# of customers served 17,552 17,000 18,000
Cost per customer served $38.51 $52.65 $38.16
# of zoning complaints and Special Use Permits (SUP) monitored for compliance 1,239 600 1,200
%  Zoning complaints and of SUP v iolations resolved within 30 days 70% 80% 70%

PERMIT & LICENSE REVIEW–The goal of Permit & License Review is to assure compliance with 
zoning regulations through review and approval of permit and license applications.
Expenditures $278,784 $309,577 $335,459
FTE's 3.10 3.45 3.60
# of permits/licenses/BZA applications/plot plans processed 5,748 5,675 5,200
Cost per permit/license/BZA applications/plot plans processed $48.50 $54.55 $64.51
%  of permits processed within established schedule 84% 98% 75%

HISTORIC PRESERVATION – The goal of Historic Preservation is to maintain the high quality, 
reputation and character of the City's historic buildings, and to ensure compliance with historic district 
requirements through the review and approval of applications for changes to structures in the City's 
historic districts.
Expenditures $347,097 $439,326 $414,891
FTE's 2.70 4.25 4.30
# of Historic Preservation applications/permits processed 1,256 1,430 1,500
Historic Preservation application/permits processed per FTE 465.2 336.5 348.8
# of Historic Preservation special projects in process 6 6 3
%  of Historic Preservation applications processed within established schedule 100% 100% 95%

Activity Data
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Geographic Information Program
The goal of the Geographic Information Program is to enable the City to improve communication and decision-
making to ultimately better serve the public through the innovative use of Geographic Information Systems 
Technology.

Planning & Zoning

Program Totals
FY 2008
Actual

FY 2009
Approved

FY 2010 
Approved

%  of All Funds Budget 9.5% 10.7% 12.1%
Total Expenditures $635,687 $696,413 $643,654

Less Revenues $0 $0 $0
Net General Fund Expenditures $635,687 $696,413 $643,654

Program Outcomes
%  of GIS commitments completed within prescribed guidelines 95% 90% 75%

DATA DEVELOPMENT – The goal of the Data Development activity is to create and maintain the City’s 
geospatial infrastructure, the City’s definitive source for geographic information. This system models 
real world features and the relationships between them to provide the foundation for Division’s User 
Support Activities.

FY 2008
Actual

FY 2009
Approved

FY 2010 
Approved

Expenditures $229,280 $282,443 $217,436
FTE's 2.30 2.28 2.03
# of data layers maintained 60 65 70
# of data initiatives in process 12 10 10
Cost per data layer maintained $3,821 $4,345 $3,106
%  of layer updates made within prescribed deadlines 95% 95% 75%

APPLICATION AND USER SUPPORT – The Goal of the Application and User Support activity is to 
ensure departments such as Planning and Zoning, Public Safety, Real Estate Assessments, and 
Transportation and Environmental Services can fulfill critical aspects of their missions through an 
array of geospatial tools including applications, studies and maps.
Expenditures $406,407 $413,970 $426,218
FTE's 3.50 4.08 4.02
# of GIS application activ ities undertaken 6 12 15.0
# of City  staff users accessing the GIS 130 130 165
# of GIS applications supported 8 13 15
Cost per user supported $3,126 $3,184 $2,583
# hits on GIS internet map server application 53,225 60,000 60,000
%  of application customizations delivered on time 80% 80% 80%
# of map requests completed 173 190 60
# of GIS studies in process 10 12 20
Cost per GIS study processed $2,349 $2,179 $7,104
%  of requests completed within agreed timeline 95% 95% 75%

Activity Data

*Beginning in FY 2010, Application Support and User Support were combined into one activ ity  entitled Application and User Support.
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Summary of Budget Changes

Planning & Zoning

Add/Delete Adjustments

Activity Option
FY 2010 

Approved

Various Overfunding Correction $40,066
One-time capital funding of $19,957 for vehicle replacement and $20,109 for office space and equipment from the FY 

2009 budget was incorrectly included in the FY 2010 proposed budget and removed through add/delete.

Expenditure Reductions
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Activity Adjustment FTEs
FY 2010 

Approved

Historic Preservation Seasonal Position ($21,000)

Zoning Administration Seasonal Position ($49,810)

Urban Planner II (1.00) ($76,426)

Small Area Plans Consultant Services ($731,309)

Zoning Administration and Permit & License 
Review
This reduction will eliminate one full-time Urban Planner II position responsible for writing staff  reports and making 

presentations to the Planning Commission on Special Use Permit cases.  This position's responsibilities will be 

shifted to existing staff, resulting in delayed response times for SUP inquiries, permitted uses, zoning regulations, 

and administrative requests.  In addition, time devoted to citizen and business outreach on SUP uses will be reduced 

or eliminated.

This reduction will decrease operating funds for consultant services to be used in developing the Waterfront and 

Potomac Yard plans.  However, funds in the amount of $500,000 have been identified in the CIP Potomac Yard 

Metrorail Station study account to be used for the development of these plans.  The Potomac Yard Metrorail study 

can be funded by WMATA and not City General Funds.   Federal funds are also being sought to help fund the 

planned Beauregard corridor small area plan study.

This reduction will eliminate a 10 hour per week seasonal position responsible for drafting staff reports related to BAR 

issues.  The loss of this position will result in delayed review and response times for BAR issues, including permits 

and BAR case reports.

This reduction will eliminate a 40 hour per week seasonal position responsible for reviewing building permits and 

preparing zoning compliance letters.  This position's responsibilities will be shifted to existing staff, resulting in delays 

in responding to citizen and business requests.




