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- Selected Turnover Analysis
July 2008 - July 2011

Prepared by the Human Resource Department October 2011
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Total Separations by Type & Reason

Percent of
Period = 7/01/07 - 7/25/2011 Total
Total Regular FT & PT GS & PS Employees = 2431 July 2011 Separations
Layoff 13 2%
h k(‘fdrﬁpletion of Contract 8 1%
Disciplinary Layoff 4 1%
Position Discontinued (RIF) 1 0%
Resignation 399 55%
Accepted New Job (Competitor) 63 9%
Accepted New Job (Non-Competitor) 62 9%
Completion of Contract 5 1%
Death 12 2%
Dissatisfied with Pay 4 1%
Marriage or Domestic Obligations 10 1%
Non-Job Connected Medical 1 0%
Other Medical 8 1%
Personal Reasons 166 23%
Pregnancy 1 0%
Quit without Notice 6 1%
Relocation 51 7%
Returned to School 10 1%
Retirement 269 37%
 Disability Retirement/VSRS 11 2%
Disibility Retirement/PF New 18 2%
Early Retirement/VSRS 17 2%
Normal Retirement/VRS 84 12%
Retirement/PF Oid 31 4%
{(blank) 108 15%
Termination for Cause 43 6%
~ Conviction of Job Related Criminal Act 1 0%
Excessive Unexcused Absence or Lateness 7 1%
Misconduct/Violation of Rules 23 3%
Not Qualified 2 0%
Unsatisfactory Performance 10 1%
Grand Total 724 100%
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Public Safety by Class & Separation Type

Period = 7/01/07 - 7/25/2011

Class

ASST FIRE CHF

DEP FIRE MARSHAL |
DEP SHERIFF I

DEP SHERIFF 1l
DEP SHERIFF 1l
DEP SHERIFF IV
DEP SHERIFF/CAPT
DEP SHERIFF/CHIEF
DEP SHERIFF/LT
DEP SHERIFF/SGT
DETECTIVE i

FIRE BATTALION CHF
FIRE CAPT

FIRE FIGHTER |
FIRE FIGHTER i
FIRE LT

MEDIC Il

MEDIC I
MEDIC/ERT |
MEDIC/ERT Il
MEDIC/ERT Il
POLICE CPL
POLICE LT

POLICE OFCR |
POLICE OFCR Il
POLICE OFCR IlI
POLICE OFCR IV
POLICE SGT

SR DETECTIVE
UNDERSHERIFF

Separation Type

Layoff

Resignation

Termination
Retirement | - for.Cause Class Total
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Public Safety by Fiscal Year and Type

Row Labels ' FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 Grand Total
Layoff 1 1
Resignation 17 8 16 16 57
Retirement 22 24 16 30 2 94
Termination for Cause 2 2
Grand Total 40 32 34 46 2 154
Turnover Rate* 6% 4% 5% 6%

Total Separations/725 (Total PS employees July 2011). Employee totals are not available for each Fiscal Year.
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Police Officer | Resignations by Tenure
FY 8-11

HireDate TermDate  Tenure SeparationReason
7/18/2005 1/7/2010 4.47 Misconduct/Violation of Rules
1/16/2007 1/21/2011 4.01 Relocation
7/17/2006 2/25/2010 3.61 Personal Reasons
1/19/2005 6/20/2008 3.42 Personal Reasons
1/22/2008 6/3/2011 3.36 Personal Reasons
1/22/2008 1/28/2011 3.02 Relocation
7/16/2007  7/5/2010 2.97 Marriage or Domestic Obligations
1/21/2009 6/10/2011 2.39 Personal Reasons
7/17/2006 10/10/2008 2.23 Personal Reasons

7/1/2006 7/26/2008 2.07 Personal Reasons

7/16/2007 8/10/2009 2.07 Personal Reasons
7/17/2006 6/3/2008 1.88 Relocation
1/17/2006 10/26/2007 1.78 Personal Reasons
7/13/2009 10/21/2010 1.27 Personal Reasons
7/13/2009 7/30/2009 0.05 Personal Reasons
7/12/2010 7/22/2010 0.03 Personal Reasons
7/14/2008 7/22/2008 0.02 Personal Reasons

Average Tenure 2.27




General Schedule by Department & Separation Type

Period = 7/01/07 - 7/25/2011 Separation Type
; Termination | Department
Department Layoff - Resignation Retirement - for Cause Total

ADULT PROBATION AND PAROLE OFFICE 3 ‘ 3
CIRCUIT COURT JUDGES 5
CITIZENS ASSISTANCE 1 1
CITY ATTORNEY 1 2 3
CITY CLERK/CITY COUNCIL 3 1 4
CITY COUNCIL .3 3
CITY MANAGER 2 1 3
CLERK OF COURT 3 3 1 7
CODE ADMINISTRATION 1 7 3 11
COMMONWEALTH ATTORNEY 2 16 1 19
COMMUNITY & HUMAN SERVICES 1 1
EMERGENCY COMMUNICATIONS 2 2
FINANCE 1 12 6 1 20
FIRE 1 14 15
GENERAL SERVICES 9 11 2 22
HEALTH 9 9
HISTORIC ALEXANDRIA 2 5 7
HOUSING 3 2 5
HUMAN RESOURCES 3 5 1 9
HUMAN RIGHTS 1 1
HUMAN SERVICES 36 26 1 63
INFORMATION TECHNOLOGY SERVICES 3 7 1 11
JUVENILE AND DOMESTIC RELATIONS 4 1 5
LIBRARY i 1 34 8 43
MANAGEMENT AND BUDGET 4 1 5
MH/MR/SA 1 73 14 11 99
OFFICE OF COMMUNICATIONS & PUBLIC INFORMATION 1 1
OFFICE ON WOMEN 6 1 - 7
PLANNING & ZONING 1 18 1 20
POLICE 20 14 3 37
PROCUREMENT 1 1 2
REAL ESTATE ASSESSMENTS 3 2 5
RECREATION, PARKS & CULTURAL ACTIVITIES 4 22 26 6 58
REGISTRAR OF VOTERS 2 2
SHERIFF 6 4 2 12
TRANS & ENVIRON SERVICES 1 25 18 6 50

Type Total . 12 342 175 41 570




GS by Fiscal Year and Type

Separation Type FY 2008 . FY 2009 = FY 2010  FY 2011 FY 2012 Grand Total

Layoff 3 2 5 2 12

Resignation 125 46 90 81 342

Retirement 44 49 38 410 4 175

Termingtion for Cause 15 7 10 9 41
. TypeTotal 187 104 143 132 4 570
~ TurnoverRate* 11% 6% 8% 8%

*Total Separations/1706 (Total GS employees July 2011). Employee totals are not available for each Fiscal Year.




GS by Fiscal Year Type and Reason

Percent of Total
Separations

layehh . 3 2 5 2 12 2%
' 'befﬁbletion of Contract ' 3 1 1 2 7 1%
Disciplinary Layoff 1 3 4 1%
Position Discontinued (RIF) 1 1 0%
Resignation 25 4 0 81 342 60%
~ Accepted New Job (Competitor) 16 7 13 17 53 9%
Accepted New Job {Non-Competitor) 21 13 12 10 56 10%
Completion of Contract 5 5 1%
Death 3 5 12 2%
Dissatisfied with Pay 1 1 2 4 1%
Marriage or Domestic Obligations 5 1 1 2 9 2%
Non-Job Connected Medical 1 1 0%
Other Medical 1 2 5 8 1%
Personal Reasons 55 17 41 27 140 25%
Pregnancy 1 1 0%
Quit without Notice 4 1 1 6 1%
Relocation 14 7 6 10 37 6%
Returned to School 4 4 2 10 2%
Retirement 4 4 338 4 4 175 31%
* Disability Retirement/VSRS 3 2 5 1%
Early Retirement/VSRS 5 4 7 1 17 3%
Normal Retirement/VRS 25 20 31 3 79 14%
(blank) 44 16 14 74 13%
Termination for Cause , 15 z 0 2 41 1%
Conviction of Job Related Criminal Act V 1 1 0%
Excessive Unexcused Absence or Lateness 4 1 2 7 1%
Misconduct/Violation of Rules 10 4 6 2 22 4%
Not Qualified 1 1 0%
Unsatisfactory Performance 1 2 2 5 10 2%

Grand Total 187 104 143 132 a 570 100%






