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MINUTES OF APRIL 3, 2013 RETIREMENT BOARD 
CITY OF ALEXANDRIA SUPPLEMENTAL RETIREMENT PLAN 

INTERIM MEETING 
 
PRESENT   
Members                                                        Others 
Shane Cochran (General Schedule) Steven Bland, Retirement Administrator 
Tom Gates, Chairman Bryan Capelli, Retirement Specialist 
Nancy McFadden (Medic/Fire Marshall) Kadira Coley, Retirement Specialist 
Jean Niebauer (Alternate) Theresa Nugent, Communications Specialist 
Marietta Robinson (General Schedule)  
Morgan Routt (Management)  
Laura Triggs (Management)  
 
Absent:  Brenda D’Sylva  

Bill Eger  
Robert Gilmore  
Jarrod Overstreet 

 
CALL TO ORDER 
 
The meeting was called to order at 8:36 AM on April 3, 2013. 
 
 
APPROVAL OF MINUTES 
 
There was a motion by Ms. Triggs to: 
 

Approve the March 14, 2013 minutes. 
 
Ms. McFadden seconded the motion.   
 
The motion was unanimously approved (7 – 0). 
 
 
ADMINISTRATOR’S REPORT  
 
Most of the Administrator’s Report is deferred until the April 11th meeting.  Staff did mention the follow 
up on the question on alternates voting for absent representatives from employee groups other than their 
own group was unresolved and research continued. 
 
 
POLICIES & PROCEDURES WORKGROUP   
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INVESTMENT POLICY STATEMENT (IPS)  
 
The Chairman thanked Mr. Cochran and the workgroup for their work on the IPS.  Staff called attention 
to pages 10 – 27 of the packet.  Also, a handout was distributed with four suggested changes to the 
Investment Policy Statement.  The four changes were clarifications and not substantive changes in 
investment policy.   
 
There was a motion by Mr. Cochran to: 
 

Adopt the Investment Policy Statement with the four suggested changes in the 
staff handout. 

 
Ms. Robinson seconded the motion.   
 
Discussion: Staff will distribute the revised IPS as soon as possible to Mr. Cochran (as Chair of the 
workgroup and author of the motion) for his review.   
 
The motion was unanimously approved (7 – 0). 
 
 
POLICIES & PROCEDURES 
 
The Chairman again thanked Mr. Cochran and the workgroup for their work on the Policies and 
Procedures.  Staff called attention to pages 28 – 33 of the packet.  The handout distributed earlier for the 
IPS had an additional four suggestions for the Policies and Procedures.  The changes suggested for 
pages 28, 31, and 32 were accepted.  Staff was asked to review Roberts Rules of Order for consistency 
with the suggested change to page 29. 
 
Ms. Triggs suggested parallel language is used in Page 28, I. E. with “Professional Support Personnel” 
and “Pension Administration Division.”  The Board agreed. 
 
Staff added that on Page 32, VIII. C. should end with “…duly enacted motion of the Board.” To clarify 
the motion is from the Board and not the Committee or workgroup.  The Board agreed. 
 
Mr. Cochran suggested section VI Public Notice is moved from page 31 to page 29 and incorporated in 
II Meetings.  The Board agreed. 
 
Mr. Cochran asked if any other Board members had any questions about the Attendance section.  Mr. 
Gates stated that it appeared to be the same policy the City Council employs.  Mr. Gates proposed that 
the 75% attendance rule and the excused absence clause be connected by adding, “…unless otherwise 
excused.”  The Board agreed. 
 
There was a motion by Mr. Cochran to: 
 

Adopt the Policies and Procedures with the three changes in the staff’s handout 
and the additional comments of Ms. Triggs, Staff, and Mr. Cochran. 
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Ms. Triggs seconded the motion.   
 
Discussion: Staff will distribute the revised Policies & Procedures as soon as possible to Mr. Cochran 
(as Chair of the workgroup and author of the motion) for his review.   
 
The motion was unanimously approved (7 – 0). 
 
 
OLD BUSINESS   
 
CRITICAL ISSUES/DECISION POINTS 
 
Staff suggested a question for April 11th will be how often are new partnerships formed?  This will 
impact how much of a commitment is appropriate.  Another consideration is the many aspects of 
diversification in timberland: geographic, species of trees, age of trees, currency of the investment, etc. 
 
Chairman Gates encouraged trustees to forward questions for the vendors to staff in advance of the 
meeting. 
 
PRIVATE EQUITY 
 
Staff reported that the contract review for Hamilton Lane Secondary Fund III is underway. 
 
 
NEW BUSINESS 
 
There was no new business. 
 
 
TOPICS FOR FUTURE MEETINGS 
 
Staff mentioned securities lending and asked the Board if they would like to hear a presentation on the 
topic at the Board Retreat in June.  Ms. Niebauer suggested Barry Bryant provide a brief introduction at 
a future meeting (April 11 or May 9).  Also, staff should ask Comerica for a rough estimate of potential 
earnings from a securities lending program given that the plans have some separate accounts (which 
would permit securities lending) and some comingled funds (which would not).   
 
Chairman Gates asked staff to redistribute the list of potential topics for the Board retreat. 
 
 
NEXT MEETINGS   
 
April 11, Thursday, 10:00 AM, Interim Meeting – joint meeting fir Fire & Police Board 

May 1, Wednesday, 8:30 AM, Interim Meeting 

May 9, Thursday, 8:30 AM, Due Diligence Meeting – joint meeting with Fire Police Board 
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June 13, Thursday, 8:30 AM – all day, Board Retreat – joint meeting with Fire Police Board 

July T.B.D., 8:30 AM, Interim Meeting 

August 7, Wednesday, 8:30 AM, Special* 

September 12, Thursday, 8:30 AM, Due Diligence Meeting – joint meeting with Fire Police Board 

October 2, Wednesday, 8:30 AM, Interim Meeting 

November 14, Thursday, 8:30 AM, Due Diligence Meeting – Joint meeting with Fire Police Board 

December 4, Wednesday, 8:30 AM, Interim Meeting 

 
 
ADJOURNMENT 
 
Ms. Niebauer made a motion to: 
  

Adjourn the meeting of the Supplemental Retirement Board. 
 
Ms. McFadden seconded the motion. 
 
The meeting ended at 9:24 AM. 
  
 
HANDOUTS 
 
 
Distributed to Board members prior to the meeting: 
 

1. Agenda 
 

2. Minutes March 14, 2013 
 

3. Administrator’s Follow-Up Items Report 
 

4. Investment Policy Statement 
 

5. Supplemental Retirement Plan City of Alexandria Rules of Procedure 
 
 
Distributed to Board members at the meeting: 
 

1. Edits for Investment Policy Statement & Policy & Procedures 
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