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MINUTES OF MAY 1, 2013 RETIREMENT BOARD 
CITY OF ALEXANDRIA SUPPLEMENTAL RETIREMENT PLAN 

INTERIM MEETING 
 
PRESENT   
Members                                                        Others 
Shane Cochran, Secretary, (General Schedule) Steven Bland, Retirement Administrator 
Brenda D’Sylva (General Schedule) Kadira Coley, Retirement Specialist 
Bill Eger (General Schedule, Alternate) Arthur Lynch, Retirement Specialist 
Tom Gates, Chairman Stephen McElhaney, FSA Cheiron 
Robert Gilmore (Deputy Sheriff, Alternate) Theresa Nugent, Communications Specialist 
Nancy McFadden (Medic) Elizabeth Wiley, FSA Cheiron 
Jean Niebauer (Alternate)  
Marietta Robinson (General Schedule, Alternate)  
Laura Triggs (Management)  
 
Absent:  Jarrod Overstreet (Deputy Sheriff) 
  Morgan Routt (Management) 
 
 
CALL TO ORDER 
 
The meeting was called to order at 8:36 AM on May 1, 2013.   
 
 
PRESENTATION OF 2012 ACTUARIAL RESULTS 
 
Stephen McElhaney introduced himself and Elizabeth Wiley. 
 
Nancy McFadden arrived at 8:38 AM. 
 
Mr. McElhaney distributed a book on the Supplemental Plan Valuation results.  Page two has a 
schematic of funding with the feedback mechanisms to increase or decrease funding requirements.  The 
key is regular monitoring. 
 
Page three summarized the changes in assumptions and method changes.  They resulted in an increase in 
funding ratio and decrease in required contribution.  Post June 30, 2009 hires have slowly been 
increasing the average employee contribution rate and reducing the employer rate. 
 
Page four shows that asset smoothing was introduced in 2011.  Chairman Gates noted the .9% 
investment return was very modest and asked that this be discussed at the May 9th meeting. 
 
Marietta Robinson arrived at 8:43 AM. 
 
Page five illustrates the time lag in setting contribution rates.  The rate decrease in the valuation will be 
implemented in FY 2015. 
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Page 6 demonstrates the difference between market and valuation assets. 
 
Pages seven and eight cover demographics.  The plan’s characteristics are largely stable. 
 
Page 9 discusses mortality and mortality improvements. 
 
The plan uses the most common funding method, the Entry Age Normal cost method (page 10). 
 
Key valuation results (pages 11 - 13) show the funding ratio improving and required contributions 
declining.  
 
Ms. D’Sylva, Ms. Triggs, and Mr. McElhaney discussed the plan provision that allows lump sum 
payouts.  The current interest rate environment has led to actuarial losses on recent lump sum cash outs.  
A COLA for the Supplemental Plan is a desirable yet expensive feature.  The modification of the lump 
sum provision might offset some COLA costs and make it more affordable. 
 
Page 14 projects future cash flows.  As contributions decline, the plan will become more cash flow 
negative.  This has investment implications. 
 
Page 15 is Cheiron’s P-scan.  This is to model changes such as investment return’s departing from the 
assumptions and the resulting impact on contribution rates and funding ratios. 
 
Mr. McElhaney and Ms. Wiley left at 9:30 AM. 
 
 
REVIEW OF POLICIES & PROCEDURES 
 
The Policies and procedures were discussed.  There was a tension between simplifying protocol for 
Alternates voting for trustees and the need for clarity and unambiguous directions. 
 
There was a motion by Mr. Cochran to: 
 

Approve the changes to Pages 1 and 4 of the Policies & Procedures. 
 
Ms. Robinson seconded the motion.   
 
DISCUSSION: Page one expands the definition of “Medics” to include Medics and Fire 
Marshals.  Page 4 has two changes.  First, the Policies and Procedures will supersede Robert’s Rules of 
Order.  Second, III. B. 2. is added to determine whether or not there is a quorum at the beginning of 
each meeting.  Mr. Cochran, Mr. Eger, and staff are to meet and bring back language on alternate voting.  
If trustees cannot attend a meeting they are asked to notify their alternate in advance, as well as either 
staff or the Chair. 
 
The motion was unanimously approved (7 – 0). 
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APPROVAL OF MINUTES 
 
There was a motion by Ms. Triggs to: 
 

Approve the April 3 and April 11, 2013 minutes. 
 
Mr. Cochran seconded the motion.   
 
The motion was unanimously approved (7 – 0). 
 
 
TIMBER 
 
There was a motion by Ms. Triggs to: 
 

Commit $1.2 million to Molpus Fund IV, subject to legal review. 
 
Ms. Niebauer seconded the motion.   
 
DISCUSSION: Mr. Cochran and staff both supported the idea of global diversification.  Others 
preferred to diversify investment managers. Staff mentioned Hancock’s interest in Ireland privatizing 
forests.  This approach had led to significant profits in Hancock Fund X. 
 
The motion was approved (5 – 1). 
 
For   Against   Abstain  
Mr. Gates  Mr. Cochran   Mr. Gilmore 
Ms. McFadden 
Ms. Niebauer 
Ms. Robinson 
Ms. Triggs 
 
 
ADMINISTRATOR’S REPORTS 
 
Staff recommended deferring most of the administrator’s report to May 9th.  Rebalancing was 
recommended at this time.  There were two possible approaches to rebalancing.  First, to rebalance the 
shortfall in fixed income and to fund the farmland commitment, staff recommended liquidating $2 
million from small cap and $500,000 from midcap and adding the proceeds to the PIMCO Total Return 
Fund.  Additionally, the domestic equity allocation has grown with the market rally and emerging 
market equities have been flat or fallen. 
 
There was a motion by Mr. Cochran to: 
 

Sell $1 million for each of the two small cap domestic equity funds, $.5 million 
midcap (Champlain), and $.75 million large cap value (Herndon).  Purchase 
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$2.5 PIMCO Total Return Fund and $.75 million emerging market equities 
(Research Affiliates). 

 
Ms. Triggs seconded the motion.   
 
DISCUSSION:  
 
The motion was approved (7 – 0). 
 
 
OLD BUSINESS 
 
There was no old business.  
 
 
NEW BUSINESS 
 
There was no new business. 
 
 
TOPICS FOR FUTURE MEETINGS 
 
Staff referred to handout 8 (a) (i) which illustrated investment losses in a raising rate environment to 
bonds with different coupons.  The lower yield environment has larger losses than a high yield 
environment for an equal rise in interest rates.  Ms. Niebauer shared staff’s concerns over lower rates 
and asked the question how long rates might stay low.  Staff pointed to not just low nominal rates, but 
inflation adjusted rates, which are negative.  This has happened before, but not for this long.   
 
The June Board meeting is Thursday, June 13th.  A handout incorrectly indicated the 11th. 
 
 
NEXT MEETINGS   
 

1. Thursday - May 9th  at 8:30 AM, Sister Cities 1101, Due Diligence – joint meeting 
2. Thursday - June 13th  at 8:30 AM, Sister Cities 1101, Board retreat – all day 
3. July Meeting is T.B.D. 
4. Wednesday - August 7th  8:30 at AM, Sister Cities 1101, Special Meeting 
5. Sunday – Monday, October 20 – 21, Association of Municipal Retirement Systems of Virginia 

(AMRS-VA), Alexandria 4641 Kenmore Ave  Alexandria, VA 22304, Sunday 1:00 PM until 
Monday noon. 

 
Mr. Gilmore may not be able to attend the May 9th meeting and Ms. McFadden may not be able to stay 
past 10:45 AM.  Staff should anticipate action items and schedule them for the early part of the meeting. 
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ADJOURNMENT  
 
There was a motion by Ms. McFadden to: 
 

Adjourn. 
 
Ms. D’Sylva seconded the motion.   
 
DISCUSSION:  
 
The motion was approved (7 – 0). 
 
 
HANDOUTS 
 
Distributed to Board members in the Board Packet: 

1. Agenda 

2. Rules of Procedure    [2] 

3. Policies & Procedures   [2(b)]    

4. Minutes April 3, 2013 meeting   [3(a)] 

5. Minutes April 11, 2013 meeting   [3(b)] 

6. Monthly Investment & Rebalancing Report [5(a)(i)] 

7. Administrator’s Follow-Up Items Report   [5(b)(i)] 

8. Recommended Motions   [5(c)]   

9. Bond Strategies & Risk Management   [8(a)(1)] 

10. Trustee Education    [8(c)]    
 
 
Booklets distributed to Board Members: 

1. Cheiron – Supplemental Retirement Plan: Actuarial Valuation Results, as of July 1, 2012. 


