MINUTES OF MARCH 8, 2012 RETIREMENT BOARD
CITY OF ALEXANDRIA FIREFIGHTERS AND POLICE OFFICERS
PENSION PLAN
SPECIAL MEETING

PRESENT

Members Others

Michael Cross %> Brenda D’Sylva, AHRBAG Member
Michele Evans *'* Arthur Lynch, Retirement Specialist

Ed Milner 1 Theresa Nugent, Communications Spec.
Morgan Routt* Jarrod Overstreet, AHRBAG Alternate
Al Tierney . Marietta Robinson, AHRBAG Alternate
Laura Triggs

Michael Wimer

Absent: AHRBAG = Ad Hoc Retirement Benefit
Patrick Evans Advisory Group

Bruce Johnson
Shirl Mammarella
Cheryl Orr

! PLOP/DROP Committee

2 purchase of Service Credit Committee
3 Technical Corrections Committee

* Training Opportunities Committee
®Vendor & Service Provider

CALL TO ORDER

The meeting was called to order at 8:47 AM.
The approval of the February 9, 2012, minutes will be deferred until the April 12 Board meeting.

Staff referred to the January Cash Flow Report and the February 29 Monthly Investment and
Rebalancing Report. Steven Bland, the Retirement Administrator, was not able to be at this
meeting. However, he reviewed the reports and determined that there was no need to rebalance
at this time.

Review of RFEP for Defined Contribution Plan and Deferred Compensation
Plan

INTRODUCTION

Mr. Cross welcomed the employee representatives of the Ad Hoc Retirement Benefit Advisory
Group (AHRBAG) who were invited to participate in the meeting. The purpose of the meeting

Page 1 of 4




was for the Board to review the Request for Proposal (RFP) for the Retirement Income Plan for
Firefighters and Police Officers (RIP) and for the AHRBAG representatives to provide input
particularly relating to the 457 Deferred Compensation Plan (457 Plan). The City retirement
plans’ investment advisor would advertise this RFP on their Search web page. The Board had
requested a RFP for the RIP, a defined contribution plan. Mr. Cross noted that retirement plans
should occasionally issue an RFP to ensure the plan receive the best service at the best fees. City
staff indicated they would like the RFP to be a joint RFP for the RIP and the 457 Plan.

Ms. Triggs noted that the 457 Plan’s provider, ICMA-RC, had a current contract with the City.
However, the City had not sought RFPs on the 457 Plan for many years. It is hoped that both the
RIP and 457 Plan would benefit by doing a joint RFP. Competition may help the participants in
the two plans receive the best level of service for the cost (fees) charged.

Ms. Evans stated that fees are not the only concern. Ms. Triggs noted that there has not been a
call to change vendors, but it should be considered if better fees are provided by vendors.

Mr. Tierney noted the service Gloria Moody provides to City employees. He is concerned that
ICMA-RC is not contractually required to provide the service she provides.

Ms. Triggs pointed out that ICMA-RC is located in this area and that the president lives in
Alexandria. They may be interested in keeping a contract with the City.

RFP REVIEW

Mr. Cross began the review of the draft RFP that had been emailed to the Board and AHRBAG
prior to the meeting. He explained that Dahab, the investment advisor, uses a standard template
to issue RFPs.

Mr. Milner arrived at 9:03 a.m.

Ms. Triggs noted that City RFPs usually go through the Procurement Office. In this case, the
City will utilize this opportunity for a joint RFP managed by Dahab. The Board makes decisions
on the RIP, but the City makes decisions on the 457 Plan.

Ms. Evans asked who will notify the current vendors regarding the RFP. Ms. Triggs responded
that Pension staff will contact them.

The Board reviewed the draft RFP and specifically wanted the vendors to:

e Provide information on their clients so the Board and City staff could determine if the
City would be a little fish in a big pond or big fish in a little pond,;

e State how often they will meet with the Board and City staff and possibly participants;

e Describe what type of training the provider would make available to the Pension Division
for administration purposes;

e Provide detailed information on loan processing including all fees;

e Give responses to the RFP and data on CD and other electronic media;

e Describe services that are covered by their fees;
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e Give sufficient information for the Board and City staff to understand the concept behind
all fees and what fee caps are in place; specifically note if fees are per account or per
assets; if any are combined how will they separate the fees for the account holders;

e Describe the type of shares invested in for each fund;

e Describe what they will do to educate the employees with large percentages of their
account balance in fixed type funds about asset allocation;

e Provide clear information on default funds for employees who do not select investment
funds;

e Describe how they might increase participation levels in the plans;

e Describe their client and customer services approaches;

e Describe how they address employees with limited English language skills — i.e.

employees who primarily speak and understand Spanish or other languages as well as

those employees who have limited speaking and hearing skills;

Describe tools, methods, and staff available to help with retirement education

Provide information on all fees that will be charged to convert accounts to them

That the contract term be clearly defined

Provide information on funds off platform and self-directed brokerage options and

additional fees charged for these

Additionally, the Board wanted to make sure Dahab would provide a summary of the finalists
that would be comparing the finalist providers on an equal level.

Mr. Tierney made a motion to:

| Send changes to the RFP as discussed in the meeting today to Barry Bryant at Dahab.

Ms. Evans seconded the motion.
The motion passed 7 - 0.

Ms. Triggs reported that City staff would give any additional changes related to the 457 Plan to
Pension staff to be sent to Mr. Bryant at Dahab.

Mr. Cross described the RFP process. Dahab would post the RFP on their Search web page for a
period of time. After the deadline ended, Dahab will review the RFP responses and prepare a
summary. Dahab will also arrange for the top 2-4 providers to meet and provide information on
their offerings. This would most likely be done in a Special Board Meeting with City
management. In order for each each vendor to have 45 minutes to present the meeting will most
likely last three to four hours.

OLD BUSINESS
PLOP

Ms. Evans asked about a 60-day notice being sent to Fire and Police participants regarding the
PLOP discussed at the last meeting. Mr. Cross responded that language will be available at the
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April 12 meeting. Ms. Evans said the docket memo needs to go to City Council in June to avoid
the summer break for Council.

ADJOURNMENT

There was a motion by Mr. Milner to:

| Adjourn.

Ms. Triggs seconded the motion. The motion passed unanimously (7-0).

Handouts distributed prior to the meeting

1. Agenda
2. Minutes of February 9, 2012 [1]

3. Draft: Dahab Associates, Inc. Request for Proposal 2012  [3]

Handouts distributed during the meeting

4. Cash Flow Report Part 1 and Part 2, January 2012 [2(a)(i)]
5. Monthly Investment & Rebalancing Report, February 29, 2012 [2(a)(ii)]

6. Doing Your Homework: Understanding 401(k) Fees and Making Every Basis Point
Count

Page 4 of 4



