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 MINUTES OF AUGUST 15, 2013 RETIREMENT BOARD 

CITY OF ALEXANDRIA  

FIREFIGHTERS AND POLICE OFFICERS PENSION 

SPECIAL BOARD MEETING

PRESENT
Members Others 

Michael Cross 
1,4, 6

, Secretary (Fire) Steven Bland, Retirement Administrator 

Tom Gates, Chairman (Management) Barry Bryant, Dahab Associates (telephonically) 

Mark Jinks (Management) Bryan Capelli, Retirement Specialist 

Jean Kelleher (Management, Alternate) Kadira Coley, Retirement Specialist 

Shirl Mammarella (Police, Alternate) Arthur Lynch, Retirement Specialist 

Al Tierney 
6
 (Police) Theresa Nugent, Communications Specialist 

Laura Triggs 
1,4,5 

 (Management)

Absent:  

Pat Evans 
2, 3

 (Fire)

Ed Milner 
1, 2, 3

 (Police)

Rick Muse (Fire, Alternate) 

Morgan Routt 
1,5 

 (Management)

1
Adjustment Mechanism 

2
PLOP/DROP Committee 

3
Purchase of Service Credit Committee 

4
Technical Corrections Committee 

5
Training Opportunities Committee 

6
Vendor & Service Provider 

CALL TO ORDER 

The meeting was called to order at 8:34 AM on August 15, 2013.  

MEETING RECORD 

There was a motion by Mr. Jinks to: 

Approve the June 13, 2013 minutes. 

Mr. Cross seconded the motion.  

The motion was unanimously approved 5 – 0. 

Ms. Kelleher and Ms. Triggs arrived at 8:35 AM. 
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ADMINISTRATOR’S REPORT 

Staff discussed the administrator’s report. 

There was a motion by Mr. Cross to: 

The Plan’s pension component sells $1.6 million mid cap (Champlain) and $1.4 

million (NewSouth) small cap, and purchase $.9 million (Johnston Asset 

Management) EAFE, $.485 million Brandes emerging markets, $.115 million 

Glovista emerging markets and $1.5 million to (PIMCO) fixed income. 

The Plan’s disability component sells $120,000 (Champlain), and purchase 

$600,000(Polen) large cap growth, $20,000 Brandes Emerging Markets, 

$40,000 Glovista Emerging Markets. 

Ms. Triggs seconded the motion.  

The motion passed (7–0). 

Staff discussed the balance of the Administrator’s Report: 

 Cash flow remains positive, but variable.

 Private Equity had a call for $200,000 in Hamilton Lane VII (Primary).

 Real estate provides an income of 5% annually plus growth potential.  This, on average, usually

will beat fixed income.

 PRISA’s CEO is retiring.  Promotions have been from within.  The leadership transition should

be seamless.

 NewSouth’s management team has bought out one of its investors.

REVIEW ICMA-RC CONTRACT 

Staff provided a review of the subject: 

The purpose of the project is to reduce fees and provide an investment platform.  Both potential paths 

will provide this. 

 Two alternatives have been discussed: 1) a mapping of assets to like assets, and 2) a mapping of

assets to target date funds.  In a vacuum, this should not impact fees.  However, ICMA-RC’s

stable value fund is on the current platform.  If a mapping reduces the allocation to the stable

value fund ICMA-RC will lose a revenue source.  Fees will have to be increased.

 There is potential legal exposure for mapping to target date funds if they decline in value

following the transfer prior to a participant moving funds out of the target date funds.

 The Deferred Compensation Plan did sign a contract with ICMA-RC.  The contract calls for a

like to like transfer.

 ICMA-RC landed a significant contract with VRS for managing the new hybrid plan.  Transfers

near year end will be delayed.
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 The RFP did specify a like to like transfer.

 Barry Bryant’s email on 7/11/2013 did recommend a like to like transfer.

There was a motion by Ms. Mammarella to adopt the recommendation in handout 3(a) Barry 

Bryant’s email: 

1. Execute the ICMA-RC contract with a like to like mapping and the

original fee.

2. Defer the decision on keeping the ICMA-RC Stable Value Fund until

after the transfer.

3. Focus efforts on participating education to achieve improved asset

allocation.

Ms. Kelleher seconded the motion.  

Staff mentioned the differences between Mr. Bryant’s recommendation and staff’s recommended 

motions.  Ms. Mammarella repeated that her motion called for Mr. Bryant’s recommendation. 

The motion passed (7-0). 

OLD BUSINES 

There was no new business. 

NEW BUSINESS 

There was a motion by Mr. Tierney to: 

The Plan pays Mr. Tierney’s parking costs while attending Fire & Police Board 

meetings. 

There was no second for the motion.  The motion failed. 

NEXT MEETINGS  
1. Thursday - September 12

th
  8:30 at AM, Sister Cities 1101, Due Diligence – joint meeting

2. Thursday - October 10
th
  8:30 at AM, Sister Cities 1101, Interim Meeting

3. Sunday – Monday, October 20 – 21, Association of Municipal Retirement Systems of Virginia

(AMRS-VA).
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ADJOURNMENT 

The meeting adjourned at 9:10 AM. 

HANDOUTS 

Distributed to Board members in the Board Packet: 

Agenda 

Minutes of Prior Meeting    [1(a)] 

Administrator’s Report   [2(a)] 

Monthly Investment & Rebalancing Report   [2(a)(i)] 

Rebalancing Chart   [2(a)(i) – Exhibit 3] 

Cash Flow Report   [2(a)(iii)] 

Private Equity Report Cash Flows   [2(a)(iv)]  

Real Estate Report Cash Flows   [2(a)(v)] 

Administrator’s Follow-Up Items Report   [2(b)(ii)] 

Recommended Motions   [2(c)] 

Dahab’s recommendation letter about ICMA-RC   [3(a)] 

Distributed at the meeting: 

1. 2012 Actuarial Valuation - Cheiron




