
Assumptions Inputs Activities
Outputs

Short-term/ 

Intermediate 

Outcomes

Long-term 

Outcomes

There is an 

increase

in the number of

youth with mental

health and 

mental health-

related needs. 

Fear of 

discrimination

and isolation 

impacts youth

asking for help.1

There is a 

general 

lack of 

understanding of

mental illness and

treatment 

options.

Community

Partnership

Members

Community 

Services Board

Parents/Caregivers

Faith Community/

Youth Ministry

Health Department

School Faculty

& Staff 2

Increased community

acceptance of 

persons with MI

Increased

help-seeking

behavior

Decreased

destructive

decision-making

Improved

knowledge of 

treatment 

resources

Increased

tolerance/support

for students 

with MI

Draft Anti-Stigma Campaign: Theory of Change

Youth

Business 

Community

Media

Advocacy Groups 

(e.g., NAMI)

Develop student 

laptop/blackboard  

program components3,4

MH Month community

event  w/ Pete Earley5

Depression awareness & 

suicide prevention 

workshops with CrisisLink

# of media “contacts”

# of youth reached Improved knowledge 

of MI 7

*Footnotes on the backside

Decrease negative

mental health related

events (e.g., suicide 

rate)

Improved public 

attitudes & perceptions 

about treatment 

and recovery

Award winning mental 

health/depression 

movie6

Media activities including 

press releases, PSAs, 

drop-in articles, etc.

Faith community 

outreach with activities 

that target youth and 

their parents4

# of parents reached

# of gatekeepers (e.g., 

clergy, school staff)

reached

outcomes 

ultimately 

lead to

Improved well-

being and 

good MH in 

Alexandria 

youth.

# of activities 

implemented

A community that is 

more friendly & 

supportive of 

individuals with MI

Focus groups with 

students and faith 

communities

T.C. Williams Youth 

Summit session

April 2007



*Footnotes

1 The President’s New Freedom Commission on Mental Health (2003) identified the stigma surrounding 
mental illness as the major obstacle preventing people from seeking care.

2 Faculty & staff may include teachers, school psychologists, counselors, social workers, school nurses, 
and administrators.

3 Links to real life stories, MH resources, mental health screening, etc.
4 Formative research, including focus group discussions & surveys, are being conducted with youth, 

clergy and youth ministers to create messages, materials & appropriate channels and activities.
5 Pete Earley is the author of “Crazy: A Father’s Search Through America’s Mental Health Madness.”
6 “Eternal High” has won 23 national film festival awards. It was made while the filmmaker was unaware 

he was clinically depressed, followed by a speech to his school after receiving treatment (detailing 
his experience with depression, suicidal thoughts, anxiety, self-injury, self-medicating substance 
abuse, stigma and his treatment). 

7 Based on key communication messages:

1. Mental illness can be treated and persons with mental illness can recover. 

2. Young people with mental illnesses are like everyone else. 

3. It is not shameful to have a mental illness. 

4. It is good to seek help.

5. Young people with mental health problems do better in societies or communities that are       
supportive. 


