10.

11.

ALEXANDRIA HOUSING AFFORDABILITY ADVISORY COMMITTEE

DATE: SEPTEMBER 3, 2015
LOCATION: ROOM 2000
CITY HALL
AGENDA

Consideration of June 4 and June 17, 2015 meeting minutes (Chair)
Chair Remarks (Chair)

Update on Oakville Triangle/Route 1 Corridor Planning Study (Staff)
Update on Ramsey Homes Redevelopment and ARHA Appeal (Staff)

Update on Old Town North Small Area Plan and Discussion of AHAAC Role
(Tamara Jovovic)

Review of Quarterly Progress Report Template (Eric Keeler)

Update on FY16 Office of Housing Action Plan (Helen Mcllvaine)
Alexandria Redevelopment and Housing Authority Update (Carter Flemming)
Alexandria Housing Development Corporation Update (Jon Frederick)
Information Items: Financial Reports (Eric Keeler)

Announcements and Upcoming Housing Meetings (Staff)

Eisenhower West Small Area Plan
Steering Committee Meeting—September 9, 2015, 7:00 p.m., Cameron Station Clubhouse
Great Room (2000 Cameron Station Boulevard)

Final Community Meeting—September 19, 2015, 10:00 a.m., Samuel Tucker Elementary
School (435 Ferdinand Day Drive)

Steering Committee Meeting—October 17, 2015, 7:00 p.m., Cameron Station Clubhouse
Great Room (2000 Cameron Station Boulevard)

Oakville Triangle/Route 1 Planning Study
Advisory Group Meeting—September 10, 2015, 7:00 p.m., Charles Houston Recreation
Center (901 Wythe Street)

Adjournment (Chair)

7:00 p.m.
7:05 p.m.
7:20 p.m.

7:35 p.m.

7:50 p.m.
8:00 p.m.
8:10 p.m.
8:20 p.m.
8:30 p.m.
8:40 p.m.

8:45 p.m.

8:50 p.m.



City of Alexandria, Virginia

AFFORDABLE HOUSING

ADVISORY COMMITTEE MINUTES

City Hall Room 2000 | June 4, 2015

1 Brandi Collins Joe Ouellette Tamara Jovovic, Housing Analyst
2 | Katharine Dixon Carter Flemming Eric Keeler, Division Chief
3 | Michelle Krocker David Taylor Jeff Farner, Deputy Director, P&Z
4 | Helen Mcllvaine* Nan Goodwin* Nathan McClung, Student Intern,
Housing

5 | Bill Harris
6 | Michael Butler
7 | Robyn Konkel
8 | Jon Frederick
9 | Eric Weiss
10 | Peter-Anthony

Pappas
1T | Janelle Beverly
12 | Edric Kirkman

Guests Affiliation Email

Nick Bracco AHC, Inc.

John Welsh

Mary Parker Commission on Aging and | ipht@comcast.net

Commission on Persons
with Disabilities

Carol Jackson AHDC

Betsy Faga Church of the Resurrection

Doug Owens ARHA
*non-voting

The meeting was called to order by Katharine Dixon at 7:00 pm.

1.

May AHAC Minutes

Bill Harris moved to approve the May 7, 2015 meeting minutes, and the motion
was seconded by Michelle Krocker. The motion was carried unanimously.

Chair Remarks

Katharine Dixon raised the potential for the Committee to assume a more
proactive advocacy role in supporting affordable housing and asked Acting
Housing Director Helen Mcllvaine for guidance on this matter.




* H. Mcllvaine stated she consulted with the City Attorney and that writing
letters to the editor are within the purview of the Committee, but
recommended that comments be first shared with the Mayor and City
Council.

= Bill Harris urged the Committee to discuss as a group and with City Council
anything that was intended for public circulation.

K. Dixon informed the Committee of the most recent quarterly meeting held by
DCHS to help promote effective working partnerships between the City's boards
and commissions. As the Chair of AHAC, she was asked to provide the
Committee’s top three priorities for the upcoming fiscal year. K. Dixon solicited
feedback on the following three proposed priorities:

1. Increase affordable units;

2. Continue to monitor and implement the Housing Master Plan; and

3. Increase education on and advocacy efforts regarding affordable

housing.

Discussion ensued regarding the third priority.

M. Krocker discussed the results of the 2015 ACHSO report which determined that
the lack of affordable housing was a key contributing factor to a number of
social issues, including the gap in educational achievement, and informed the
group that NVAHA may host a summer workshop on this issue.

K. Dixon commented on the importance of affordable housing for economic
development and urged the Committee to help educate decision makers and
other stakeholders on this relationship. H. Mcllvaine commented that new
members representing various business interests would soon be joining the
Committee and that the Committee may want to consider postponing
discussions on this topic until those positions had been filled. M. Butler asked
what the work product would be and what research was already available. M.
Krocker discussed the importance of messaging year round on the topic.

Update on Oakville Triangle Planning Process (Jeff Farner)

Jeff Farner provided an overview of the Oakville Triangle planning area and
ongoing planning process. Some of the highlights of the presentation included:
distance to the planned new Metro station, building heights, retail as an
economic development tool, park planning, and community benefits.

Affordable housing is being treated as one of several community benefits to be
incorporated into the plan. Envisioned benefits are proposed to be funded
through several mechanisms: 20% of new tax revenue generated by
development, developer contributions, and standard requirements of the
development process (i.e. undergrounding of utilities).

» Currently, the City is anticipating approximately 65 rental units serving
incomes at 60% of AMI to be included in the StonebridgeCarras portion of


http://alexandriava.gov/uploadedFiles/achso/2015%20-%20ACHSO%20HS%20Report.pdf

the Oakville Triangle planning area. B. Harris noted that any ARHA
replacement units should be in addition to the 65 unifts.

J. Farner explained that full buildout was anticipated to occur over twenty
years due to fragmented ownership, but that the first residential buildings
could come online in approximately three years.

Predevelopment Loan Applications
H. Mcllvaine deferred this agenda item to the next meeting in order to provide

the Committee with a more comprehensive discussion of a number of
projects/funding requests in the pipeline.

. AHAC FY 15 Annual Report

Staff presented and solicited feedback on the draft AHAC annual report. K.
Dixon requested additional information regarding the development of the
mixed-income housing guiding principles; the Committee decided that this item
should be removed from the report since the planned community meetings had
been rescheduled for the fall of FY 16.

Michael Butler suggested it would be helpful to reconcile the annual report with
the Housing Master Plan and to use the annual report as a way to track progress.
B. Harris made a motion and Jon Frederick seconded for the draft report to be
revised to reflect the Committee’s comments and sent to Katharine Dixon for
final review and signature.

Update on Community Consultation re: Creating Successful Mixed-Income
Communities

This item was deferred until September.
Feedback on Eisenhower West Steering Committee Meeting

H. Mcllvaine reported that on May 13t staff presented to the Eisenhower West
Advisory Committee the opportunities created by the EW SAP to help address
the growing shortage of affordable housing options in the City and
recommended items for their consideration, including allowing a 30% or greater
bonus density to encourage the production of additional affordable units; co-
locating a future community center/municipal use with affordable senior or
family-friendly housing; and identifying which types of affordable housing would
be appropriate for each of the neighborhoods. The EW Advisory Committee
members expressed a range of opinions on the topics, but reached a consensus
that the EW SAP should be aligned with the Housing Master Plan.

H. Mcllvaine encouraged the Committee members to participate in the final EW
SAP community, now scheduled for September 17t at 7:00 pm.

. ARHA Update



Doug Owens provided a detailed update on the status of ARHA's projects.
Proposals in response to the five redevelopment sites in the RFP are due by June
191, In response to a question, Owens projected the Ladrey Senior High Rise
renovation to occur next year.

ARHA staff moved into their new offices on June 1, 2015.

The Parker Gray Board of Architectural Review (BAR) did not approve ARHA's
request to demolish and redevelop Ramsey Homes. ARHA has appealed the
BAR's decision, and is continuing work on its redevelopment plan pending City
Council's consideration of the appeal in September.

9. Alexandria Housing Development Corporation Update
AHDC's executive director Carol Jackson is retiring at the end of the month; Jon
Frederick has been named as her successor and will officially begin with AHDC
on June 29,

10. Other

K. Dixon noted that Robyn Konkel's term expires in September and that B. Harris’
term expires in November.

Peter-Anthony Pappas and Eric Weiss noted that they would not be able to
attend the June 17t committee meeting.

H. Mcllvaine provided an update on the June 3 tenants meeting at Beauregard
and noted that there had been no redevelopment activity reported at
Beauregard to date. The ten-year affordability period for 105 units at Southern
Towers has not yet been initiated.

The Board received financial reports for all housing funds.

The meeting adjourned at 8:18 pm.



City of Alexandria, Virginia

AFFORDABLE HOUSING
ADVISORY COMMITTEE MINUTES

City Hall Room 2000 | June 17,2015

1 Joe Ouellette Eric Weiss (excused) Tamara Jovovic, Housing Analyst
2 | Katharine Dixon Peter-Anthony Pappas Eric Keeler, Division Chief
(excused)
3 | Michelle Krocker Janelle Beverly (excused) Nathan McClung, Student Intern,
Housing
4 | Helen Mcllvaine* Nan Goodwin*
5 | Bill Harris Brandi Collins (excused)
6 | Michael Butler
7 | Robyn Konkel
8 | Jon Frederick
9 | Carter Flemming
10 | David Taylor
11 | Edric Kirkman
Guests Affiliation Email
Nick Bracco AHC, Inc.
John Welsh
Mary Parker Commission on Aging and ipht@comcast.net
Commission on Persons with
Disabilities
Carol Jackson AHDC
Betsy Faga Church of the Resurrection
*non-voting

The meeting was called to order by Katharine Dixon at 7:00 pm.

1. Review of predevelopment loan applications and upcoming projects (Helen
Mcllvaine)

Two loan applications were brought before the Committee for consideration.
The first loan request was made by the Alexandria Housing Development
Corporation (AHDC) to assist with predevelopment costs associated with the
construction of 70 affordable units as part of a larger mixed-used project at the
intersection of King Street and North Beauregard Street.

The affordable units were originally envisioned to be built under Section 7-700's
bonus density program. Changes to the site’s overall development program
have given AHDC an opportunity to purchase the air rights above a retail and



parking podium along the western edge of the site to construct units serving
households earning between 40% and 60% of the Area Median Income (AMI).
AHDC also plans to purchase the underground parking spaces needed to serve
the affordable units.

Helen Mcllvaine noted that the number of proposed units had declined from 72
(as indicated in the staff's memo) to 70 and that the Committee may want to
consider reducing the predevelopment loan amount from $360,000 to $350,000.
AHDC is expected to request a construction loan from the City in the Fall of 2015
and apply for Low Income Housing Tax Credits (LIHTC) during the state’s 2016 tax
credit cycle.

Bill Harris motioned to approve the loan request as modified; the motion was
seconded by Robyn Konkel. The Committee voted unanimously to approve the
predevelopment loan request with two abstentions.

K. Dixon asked for clarification regarding why predevelopment loans for
affordable housing projects are forgiven if the projects do not advance to
construction. H. Mcllvaine explained that predevelopment costs are expenses
that are incurred early on during the most uncertain part of the development
process and cannot typically be recovered. Eric Keeler also noted that AHDC
no longer receives annual allocations from the City for its predevelopment
funding needs within its operating budget.

The second loan request was made by AHC, Inc. to assist with predevelopment
costs associated with the construction of two affordable buildings envisioned as
part of the redevelopment of the Church of the Resurrection at the corner of
North Beauregard Street and Fillmore Avenue. The first phase of the two-building
project is proposed to provide 85 units serving households earning between 40%
and 60% AMI. AHC is expected to pursue LIHTCs during the state’s 2017 tax credit
cycle.

Michelle Krocker motioned to approve the loan request; the motion was
seconded by B. Harris.

Following the motions, discussion ensued regarding the importance of obtaining
approval of the project by the church congregation and the Episcopal Diocese.
K. Dixon proposed conditioning the loan request pursuant to the congregation’s
and Diocese’s approval of the partnership between the Church and AHC.

John Welsh, Vice President of AHC's Multifamily Group, explained that AHC had
already invested over $1.5 million in predevelopment costs for architectural,
engineering, and soil testing fees, amongst others. He proposed dividing the
$400,000 predevelopment loan request into two equal installments—one to be
issued prior to reaching a signed agreement with the Church and one following
execution of an agreement.



E. Keeler underscored the Church’s commitment to the project as demonstrated
by the fact that AHC had formally submitted a development concept plan to
the City.

Joe Ouellette, Jon Frederick, and M. Krocker voiced support for the full
predevelopment loan request noting AHC's extensive experience as a non-profit
affordable housing developer; they also pointed to the precedent established
by the St. James project just north of the site on Fillmore Avenue.

Betsy Faga, Redevelopment Chair for the Church of the Resurrection, noted that
the congregation was supportive of the project and that she was very confident
that it would be approved once the congregation understood the steps
necessary to redevelop the site.

The Committee voted unanimously to approve the predevelopment loan
request.

Review of draft FY16 Office of Housing Action Plan (Helen Mcllvaine)
H. Mcllvaine explained the purpose of the FY16 Office of Housing Action Plan
and noted that it would serve as a tool to help the Committee track and

prioritize its involvement in implementing specific housing projects.

The Committee agreed that its first priority would be to actively participate in
planning meetings to advocate for affordable housing opportunities.

. Other

M. Krocker urged the Office of Housing to ensure funding from voluntary
monetary contributions to the Housing Trust Fund (HTF) is secured in a predictable
manner. J. Frederick noted that, with the exception of the National Science
Foundation, all major development and redevelopment projects have made
monetary confributions to the HTF per the City's procedures.

The Committee discussed the possibility of enacting tax abatement for
affordable housing projects in the City and requested this tool, envisioned to be
examined in greater depth during FY17-18, be explored in FY16.

Carter Flemming inquired about the status of Hunting Towers. Edric Kirkman
explained that its name had been changed to Bridge Yard and that tenants had
been given 120 days notice to move pending a renovation. The building is being
renovated unit by unit and rents are being increased. No relocation plan has
been developed. Staff reported that relocation assistance is voluntary in the
case of renovation; the property owner will not agree to provide assistance since
it is offering residents an opportunity to relocate within the property.

H. Mcllvaine briefed the Committee on the changes the City Council had
approved atits June 13, 2015 legislative session. At the request of the
Committee, AHAC's name had been changed to the Alexandria Housing



Affordability Advisory Committee (AHAAC) and its composition had been
augmented by the following positions:

1.
2.
3.

4.

An additional financial professional with knowledge and experience in the
field of finance;

One person who represents housing consumers under 30 years of age;
Two representatives of the city’s small business community, including the
retail, restaurant, or hospitality sectors; and

One person designated by, but who need not be a member of, the
Commission on Persons with Disabilities.

K. Dixon encouraged the Committee to assist with the recruitment of these
positions with the aim of having them filled by the Fall of 2015.

The meeting adjourned at 8:33 pm.



ATTENDANCE REPORTS:

(1) The head of each committee shall keep or cause to be kept a record of each appointee’'s
attendance at meetings of the committee, and shall, on or before July 1 of each year,
forward to the executive secretary in writing, a copy of each attendance record for the
immediately preceding 12 months. Appointees to committees shall attend at least 75
percent of the meetings of the bodies on which they serve each year. If the attendance
record reflects that any appointee does not attend at least 75 percent of the meetings,
the executive secretary shall advertise a vacancy so that city council can proceed to fill
the vacancy at the first regular council meeting held in September, following any year
during which an appointee has not attended at least 75 percent of the meetings. The
executive secretary shall also forthwith notify the appointee of this action. The office of
any appointee who has not attended the required number of meetings shall be
automatically deemed vacant on the date of the abovementioned council meeting in
September. If at any time during a year, a majority of the committee concludes that an
appointee will be, based upon the appointee's attendance record, unable to meet the 75
percent attendance requirement, it may immediately direct the committee head to
request the city council to declare the position vacant. If council determines that sufficient
meetings have already been missed such that the 75 percent attendance requirement
will not be met, it may declare the position vacant and may make an appointment to fill
the vacancy for the remainder of the existing term of office of the appointee whose
position was declared vacant.

(2) The committee head may excuse the absence of an appointee from a meeting or
meetings if informed by the appointee of the absence within a reasonable period of time
in advance of the meeting. Such excused absences shall not be considered by the
committee head when preparing the appointee's attendance record but shall be noted as
"excused absences" on the record.



September 8, 2015
Dear Mayor Euille and Council members,

At the August 3, 2015 Boards and Commissions Chairs meeting, the need for affordable housing
was a key priority for most of the groups represented. From the Alexandria Housing
Affordability Advisory Commission to the Economics Opportunities Commission to the
Children, Youth, and Family Collaborative Commission to the Commission on Aging and the
Social Services Advisory Board, the need to increase housing options for low-income residents
throughout the City was overwhelming — Ramsey Homes provides such an opportunity.

Ramsey Homes, a 15 unit ARHA property located on N. Patrick St between Wythe and
Pendleton, could provide an additional 38 affordable homes if redeveloped. The existing four
building complex is in dire need of repair — repair that goes well beyond simply ‘gutting’ it.
According to ARHA interviews, a majority of its current Ramsey Homes residents are in favor of
new and improved housing.

Those in opposition of Ramsey Homes’ redevelopment are citing its historical significance. The
neighborhood BAR opposes the demolition, however the City’s Planning and Zoning department
determined Ramsey Homes:
1. Lacks individual architectural distinction as a public housing or defense worker
housing complex,
2. Is not known to be associated with the active life of a person or group of people
significant tin our past,
3. Has had significant exterior alterations since its original construction in 1942, and
4. Demolition would not adversely affect the integrity or significance of this historic
district.

P&Z’s findings show Ramsey Homes does not meet the criteria required for historical
preservation. Rather ‘redevelopment of the Ramsey Homes site will allow for the fulfillment of
several guiding principles of Alexandria’s Housing Master Plan,” as well as the Strategic Plan on
Aging and the Strategic Plan to Prevent and End Homelessness, all adopted recently by the
sitting Council.

We encourage you to approve ARHA’s request to demo Ramsey Homes, as it does not warrant
historical preservation. By providing housing opportunities for 53 families and individuals
(considering disabled persons and older adults), we can help these residents remain active
members of the Parker Gray neighborhood and in turn help our city remain economically,
socially and culturally diverse.

Sincerely,



Housing Master Plan Progress Report
FYI5 Q4 City of Alexandria, Office of Housing 27-Aug-15

HMP Balance
FY2015 Progress HMP Progress (targets - completed units
Q4 FY2015 Progress (FY2015-to date) (FY2014-to date) HMP Targets and loans)

FY14-25 FY14-25

Target Per FY Target Balance FY15 Balance

Rental Units Produced or

Preserved/Rehabilitated 0 0 202 75 106 301 75 106 301 660 55 585 (20)
Jackson Crossing n/a n/a n/a n/a 78 n/a
2 Fillmore 93
S
8 Gateway at King and Beauregard nfa nfa 70 nfa nla 70
a.
Church of the Resurrection nfa n/a 132 nla nla 132
Arbelo Apartments nfa nfa nla 34 nla n/a
©
2 Longview Terrace Apartments n/a nfa n/a 41 n/a n/a
é_‘”j’ Community Lodgings nfa nfa nla nfa nla 6
= Lynhaven Apartments nfa nfa nla nfa 28 n/a
Rental Accessibility Projects 0 0 0 2 0 0 4 0 0 24 2 20 0
Homebuyer Loans 3 0 0 9 0 0 18 0 0 72 6 54 3)
Homeowner Rehab Loans 15 0 0 19 0 0 35 0 0 240 20 205 I

Units Created through Development

Process 30 0 0 30 30 38 30 30 38 336 28 306 (2)
Alexandria Memory Care Center n/a nfa n/a nfa n/a 2
Goodwin House n/a n/a n/a n/a n/a 6
Pickett's Place (The Delaney) n/a n/a n/a n/a n/a 4
Notch 8 12 n/a n/a 12 n/a n/a
Station 650 8 n/a n/a 8 n/a n/al
Braddock Station (Braddock Metro Place) 10 n/a n/a 10 n/a n/a
Park Meridian nfa nfa nla nfa 30 nfa|
Hunting Terrace n/a nfa nla nfa nla 24
Slater's Lane n/a nfa n/a n/a nfa 2
Beauregard Committed Units 0 0 0 0 0 105 0 0 105 494 41 494 41
Southern Towers nfa n/a 0 n/a n/a 105

Units Created/Preserved through

Redevelopment Support to ARHA 0 0 223 0 0 223 0 0 223 175 15 175 15
Ramsey Homes n/a nfa 53 nfa nla 53
Ladrey Senior Highrise nfa nfa 170 nfa nla 170

2,000 167 1,840




Implementation of Housing Master Plan Targets through FY15
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Housing Master Plan Progress and Balance through FY15
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Status of FY15 Projects (Units and Loans)
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Office of Housing FY16 Action Plan

City of Alexandria | August 17,2015
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Activity/Program

Description

Challenges

FY 16 Tasks and Targets

AHAAC Role

Participation in Citywide Planning

Processes

Participation in Interdepartmental

Development Review

Evaluation of Funding Requests

Participation in Interdepartmental

Plan Implementation

Asset Management

Project Monitoring
Home Rehabilitation Loan

Program

Rental Accessibility Modification

Program

Flexible Homeownership

Assistance Program

Homebuyer Training

Annual Apartment Survey

Fair Housing Testing and Training

Housing Relocation Support

Landlord-Tenant Mediation
Grants Monitoring and Reporting

Eisenhower West Small Area Plan

Ensuring affordable housing is given equal consideration to other plan components, in particular

during the initial catalytic phases of redevelopment.

Continue to work with Planning & Zoning on the draft principles and guidelines of the EW SAP

as they pertain to afforable housing.

Oakville Triangle/Route | Corridor Planning Study

Ensuring affordable housing options are provided during the negotiation of the development's

community benefits package.

Continue to work with Planning & Zoning and the developer on the negotiation of the
community benefits package and CDD conditions, including the provision of onsite affordable
units. Work with other Plan area developers to secure opportunities for additional onsite

units.

Old Town North Small Area Plan

Ensuring affordable housing is given equal consideration to other plan components and that

ARHA-owned properties can be redeveloped ata |:I replacement.

Participate in the planning and community engagement process, including the fall charrette, to

ensure opportunities for affordable housing are maximized.

Actively participate in meetings.

North Potomac Yard Replanning (Q3 FY16)

Proactively provide ongoing input to and feedback on development applications regarding

voluntary affodable housing contributions and bonus density opportunities.

Gateway at Beauregard and King Street (AHDC)

Improving existing housing conditions and potentially identifying on-site opportunities.

Ensuring staff continues to be engaged at the on-set of projects.

Identifying resources for the permanent loan (Beauregard reserve proposed).

The original Plan included options for converting the voluntary monetary contribution into
onsite units, including public, affordable, and workforce housing. Review options to expand and
implement.

Participate in weekly IDR meetings.

Identify resources for permanent City loan; provide technical assiatance through DSUP and
LIHTC application.

Church of the Resurrection (AHC)

Identifying resources for the permanent loan.

Identify resources for City permanent loan and potentially develop a funding policy to address
how the City might advance funds so that opportunities to develop new and preserve existing

units are maximized.

Fairlington United Methodist Church (WHDC)

Identifying resources, including Housing Choice Vouchers, to achieve deeply subsidized units for

persons with disabilities.

Continue work with ARHA to explore options for vouchers to achieve deeply subsidized units.

Continue to explore alternative development options.

Carpenter Shelter (AHDC)

Beauregard Plan

Landmark/Van Dorn Corridor Plan
Arlandria Action Plan

Braddock Plan

South Potomac Yard Plan (modifications)

Conduct loan portfolio monitoring and monitors set-aside units.

Conduct construction monitoring of City-assisted multifamily projects.

Offer 99-year, no-interest, deferred payment loans to assist low- and moderate-income
homeowners correct code violations and structural problems, and to enhance the value and
livability of their homes.

Grant up to $50,000 to assist low- and moderate income tenants with physical disabilities in

completing accessibility modifications. Provide technical assistance.

Provide assistance for the purchase of previously assisted resale-restricted units and for
special projects. Provide reduced-interest rate, first-trust financing to first-time homebuyers
in designated Neighborhood Stabilization Program target areas.

Provide pre-purchase training and counseling to first-time homebuyers. Offer
default/delinquency and financial management counseling.
Conduct an annual Apartment Survey to provide information on rent ranges, the location,

contact numbers, and available amenities of rental complexes with 10+ units.

Conduct fair housing testing to determine the presence of discrimination in the rental and
sales housing markets and in mortgage lending. Provide training seminars on federal, state

and local fair housing laws to real estate and property management companies.

Provide housing counseling services to persons seeking rental housing in the City.
Coordinate preapplication surveys and waiting list database for Committed Affordable Units
in the Beauregard Small Area and provide information on housing resources to tenants
facing potential displacement.

Mediate housing-related disputes between landlords and tenants.

Conduct monitoring of and reporting on grants, including HOME and CDBG funding.

Ensure compliance with federal, state, and local regulations.

Identifying resources for the permanent loan. Outreach/community support may be complicated
by ARHA's proposed redevelopment intiatives in the same area.

Ongoing work.

Ongoing work.

Ongoing work.

Ongoing work.

Ongoing work.

Working with borrowers (homeowners, HRLP-beneficiaries, and multifamily property-owners)
to develop payment plans based on project cash flow.

Ongoing work.

Program participation constrained by households with limited home equity, high construction
costs, and limited pool of active contractors participating in the program. Dwindling federal
resources.

Awareness of accessibility resources among eligible households, limited pool of participating

contractors, and expense and limitations of retrofit opportunities in older rental communities.
Transaction costs and limited increases in property values have made resales difficult.
Elimination of the City's homebuyer training and counseling program in FY 12 resulted in a
significantly decreased pool of well-prepared first-time homebuyers. Limited pool of distressed
properties in the City constains opportunities to use funding for NSP first-trust financing.

Expanding the eligible pool of buyers.

Information gathering.

Potential HUD regulatory changes that could increase the fair housing assessment requirement
to a standard that reviews whether the City’s actions/investments “affirmatively further fair

housing.”

Conducting culturally-competent outreach and engagement.

Work not recognized in the Housing Master Plan.

Complexity of and staffing needs associated with process.

Predevelopment funding request anticipated. Provide technical assistance to advance project

through DSUP process, including community outreach.

Monitor development proposals. Relocation coordinator work (see below).
Monitor development proposals.

Participate in Implementation Group Meetings.

Participate in Implementation Group Meetings.

Participate in Implementation Group Meetings and monitor development proposals.

Complete new database and implement ongoing notice and payment plans.

On site review of all projects. Housing liaison to help address/resolve issues.
Target: 9 households

Target: 3 households

Projection: 2 previously assisted units to be resold

Target for NSP: 6 households (contingent upon funding, allocated competitively semi-annually)

Target: 200 households

Conduct the survey annually in January.

Continue Annual Fair Housing Testing and training programs.

Continue to conduct door to door visits to increase response to the preapplication survey.

Continue on-going mediation and counseling.
Complete Environmental Review Record for grant-funded projects and determine site-specific
mitigation as needed. Report on grant performance.

Page 1 of 2
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Project (start date Description Challenges FY 16 Tasks and Targets AHAAC Role
P ) P g g
S
P R Mixed-Income Communities In consultation with the community, draft guiding principles that reflect best practices in Identifying appropriate panelists, facilitators, and resource participants. Conducting Conduct community consultations and issue recommendations in Q3 FY 6. Actively participate in meetings. Serve as
O | Guiding Principles (ongoing) developing, designing, and managing successful mixed-income communities to inform the comprehensive outreach and engagement. Developing consensus on principles. facilitators.
E J City’s review and evaluation of relevant development applications and financing requests.
C
I E ARHA Redevelopment Program  |Support ARHA's redevelopment efforts. Phasing of projects and City review process. City and ARHA organizational/staffing capacities.  |Participate in community and developer meetings and in review of development concepts.
A C | (ongoing)
T New City Strategic Plan A City Strategic Planning process is anticipated to begin in Q3 with the new City Council.  |Establishing affordable housing as a critical component of the City's future economic Support the City strategic planning efforts as requested. Develop goals, strategies, and long-
L (Q3 FYl6) development and financial sustainability, as well as a core value and strategy to preserve term outcomes to inform the plan.
S diversity.
Tool (start date) Description Challenges FY16 Tasks and Targets AHAAC Role

Community Land Trust
(Q2FYl6)

Development Fee Relief
(QI FYl6)

Home Rehabilitation Loan
Program/ Enhancements
(Q2FYlé)

Maximizing Public Land for
Affordable Housing
(Q3 FYl6)

Mixed-Income Affordable Assisted
Living

(QI FY16)

Resource Center for Affordable

Housing (ongoing)

Additional Density in Exchange
for Affordable Housing (ongoing)

General Fund Direct Allocation
Support (ongoing)

Loan Consortium
(Q2 FY16)

Tax Abatement for Substantial
Rehabilitation
(Q3 FYl6)*

Promote the development of an independent, nonprofit real property trust—Community

Land Trust (CLT)—to provide affordable housing through joint property ownership.

Provide fee waivers for the development review and permits for affordable housing projects.

Enhance the City’s existing rehabilitation loan program related to modernizing and

improving affordable housing.

Develop criteria to evaluate the appropriateness of using City-owned land for affordable
housing development or for co-locating affordable housing with public facilities. Weigh the
merits of requiring that affordable housing or the co-location of affordable housing with
other public uses be a key consideration in the sale or development of City-owned real
estate.

Develop residential facility with supportive services for seniors.

Update and standardize housing materials and mapping resources for interal use and

external communication. Track progress on housing goals and strategies through Socrata.

Assess opportunities to amplify affordable housing production by increasing the bonus
density standard from 20% to 30%.

Annual Lump Sum Appropriation

Tax Increment Funding

Increased Dedicated Real Estate Tax Revenue

Develop an independent entity that brings together the City, lending industry, and private

investors to provide loans for affordable housing.
Enact a policy that provides a form of tax abatement for the rehabilitation of affordable
housing. Savings on property tax expenses can be applied towards a property's utilities,

insurance, maintenance, etc.

Model is new to Virginia. Limited real estate resources and high land prices. May be appropriate
when long-term, substantial City investment is required to facilitate an affordable housing
project.

Determining the true financial impact of this tool.

Cost of home rehabilitation activities, especially the removal of lead-based paint, can be a
disincentive to participation as large loans, even though they are deferred payment loans, can
significantly erode homeowner equity. The loan value makes repayment extremely unlikely for
lower-income participants.

Not all of the City’s assets are conducive for redevelopment and/or appropriate for inclusion of
affordable housing. Determination of “appropriate” will need to be made on a case by case basis

with input from relevant City stakeholders.

Identifying site, potentially donated or at low cost. Securing vouchers from ARHA.

Ongoing work.

Education and outreach required to address anticipated community resistance to potential
increased density. Yield is expected to be limited so there may be some internal resistance to
changing staff's approach to the development review process.

Competition for limited City resources.

Identifying potential participation among regional partners.

Contingent upon state enabling legislation and local policy development.

Establish internal working group to define corporate structure and governance, review models,

and determine target audience, affordability preservation and responsibility of owners.

Determine what fees are and are not appropriate for inclusion during the 2016 fee review
cycle in QI-Q2 FY|6. Develop recommendations and qualification standards to structure how

the fee waiver will be implemented for targeted affordable housing projects in Q3-Q4 FY 16.

Modify loan program policies and procedures as recommended. Explore more robust energy

efficiency programs.

Establish inter-departmental working group to develop criteria for the purpose of evaluating
the appropriateness of City-owned sites for affordable housing development. Evaluate best
practices and programs. Create and assess inventory of City land assets. Propose a public land

policy and engage development partners where possible to reposition these public assets.

Establish interdepartment work group with representatives from Housing, DHCS/DAAS,
Planning & Zoning, and ARHA. Identify and evaluate list of potential sites. Explore potential
service partners.

Continue to update and standardize materials and mapping resources.

Solicit feedback on completed analysis. Issue recommendation in Q3 FY16.

Continue to incorporate increased funding in Housing's budget request to support anticipated

programs.

Establish internal working group and seek partners.

Discuss with City management opportunities to evaluate and potentially implement tool ahead
for HMP implementation schedule.

Advocate for Housing funding to be part
of FY17 budget discussion.

*FY17-18 HMP tool recommended by AHAAC to be added to FY16 Action Plan. AHAAC wishes to explore general tax abatement for affordable housing.
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Housing Trust Fund Programs Financial Status

As of June 30, 2015
[Balance:asiof May.31, 2015 818384;591 |
Revenues for June 2015
Contributions 0
Interest 4,643
Loan Repayments
Community Lodgings, Inc. (CLI) 0
Moderaie Income Homeownership Program (MIHP) 31,668
Employee Homeownership Incentive Program (EHIP) 16,814
HCS - Subordination Fee Deposits 0
Fees Offsetting Expenditures 0 53,125
[Expendituresifor Junc2015
Flexible Homeownership Program 0
Homeownership Counseling (4,100)
AHC Inc. - Fillmore 0
Home Match (165,760)
Housing Opportunities Fund - see attached report 0
Rental Accessibility Medification Program (RAMP) 0 (169,860)
[Balance Ayailable Before Outstanding Gommitments/Reservations 8:217,8561|
Outs_fi'nding Commitments/Reservations as of June 30,2015~ _=__"_ ]
Braddock Small Area Plan Fund 834,080
Flexible Homeownership Program 444,540
HOME/HOF Match 267,897
Homeownership Counseling 41,202
FY 2016 Budget Reservation 300,000
Housing Opportunities Fund - see attached report 2,068,453
AHC Inc. - Fillmore 1,286,375
Rebuild Together Alexandria 0
Beauregard Fund 1,900,000
Rental Accessibility Modification Program (RAMP) 5,514 (7,148,060)

|UnreseryedBalance as of June 30, 2015

1506917961
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Housing Trust Fund Programs Financial Status

) As of July 31, 2015
Balanceas of June 30, 2015
Reyenues for, July 2015 .
| Contributions ‘ 143,646
Loan Repayments |
Moderate Income Homeownership Program (MIHF) | 2,815
Employee Homeownership Incentive Program (EHIP) 1 2,214; _
Fees Offsetting Expenditures 0| 148,675
Expendifures.for. July 2015 ‘ : R 1)
|Flexible Homeownership Program _ 0 ’
_|Homeownership Counseling | | {4,900)+
| Rebuilding Together Alexandria | i
' Housing Opportunities Fund - see attached report . (64,389)
Rental Accessibility Modification Program (RAMP) 0] (69,289)|

Balatice Available Before Outstanding Commitments/Reservations

Outstanding Commitments/Reservations as of July 31, 2015 FAT
"Braddock Small Area Plan Fund | 834,080 |
' |Flexible Homeownership Prograf‘n . 449,569
| THOME/HOF Match ' 321,058 |
'Homeownership Counseling \ 86,302 :
FY 2017 Budget Reservation 500,000
Housing Opportunities Fund - see attached report 3,734,888 |
|'rTA ' ' | | 50000
' Beauregard Fund i | 1,900,000
' Rental Accessibility Modification Program (RAMP) | 5,514 | (7,881,411)

Unkeserved Balance as ol July 31,2015 B e S Y
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