
AFFORDABLE HOUSING ADVISORY COMMITTEE 
LOCATION: ROOM 2000 

CITY HALL 
THURSDAY,  MARCH 1, 2012, 7:00PM  

 
AGENDA 

 
 
 
1. Consideration of the Minutes of February 2, 2012 meeting  7:00 p.m. 

 
2. Consideration Braddock Metro Place Affordable Housing Plan  7:05 p.m. 

  
3. Presentation of Proposed Office of Housing Budget  7:30 p.m. 

 
4. Consideration of AHDC Budget  7:45 p.m. 

 
5. Housing Master Plan Update  8:00 p.m. 

 
6. Beauregard Small Area Plan discussion  8:15p.m. 
 
7. Information Items:  8:45 p.m. 

a. Housing Trust Fund Financial Summary for January 2012 
b. Housing Opportunities Fund Financial Status for January 2012 
c. Homeownership Programs Report for January 2012 
  

8. Announcements and Upcoming Housing Meetings     8:50 p.m. 
 

a. Beauregard Community Meeting (Housing) 
 Tue March 6, 2012 7:00 PM - 9:00 PM 
 John Adams Elementary School  
 
b. Beauregard Community Meeting (Follow up on Transportation and Other Issues) 
 Mon March 12, 2012 7:00 PM - 9:00 PM 
 John Adams Elementary School  
 
c. Housing Master Plan Advisory Group 
 TBD 
 
d. Housing Master Plan/Office of Housing Budget Work Session  
 Tue March 27, 2012 
 City Council Work Room  

 
9. Adjournment          9:00 p.m. 



AFFORDABLE HOUSING ADVISORY COMMITTEE 
 

Minutes of the Meeting: February 2, 2012 
Room 2000, 301 King Street, Alexandria 22314 

 
Members Present        Staff Present    Guests 
Michael Caison, Chair  Rick Liu     Helen McIlvaine  Jack Sullivan  Kara Bowyer 
Michael Butler    Carter Fleming    Eric Keeler    Hector Pinada  Kelly Merrill 
Katharine Dixon   Patrick McCreesh  Jon Frederick    Milagos Navoro 
Laura Lantzy    Michelle Saylor    Mark Jinks     Vernoncia Calzado   
Bill Harris          Jeff Farner    Peter Tucker   
                James Nozar   
                  Poul Hertel 
                  Esteban Garces   
The meeting was called to order by Michael Caison, 7:00pm.  
 
1. Minutes were passed and approved from the December 1, 2011 Meeting 
 

2. There was an extensive presentation of the Beauregard Small Area Plan made by staff, including 
Helen McIlvaine, Jeff Farner, Deputy Director of Planning, and Mark Jinks, Assistant City Manager, 
also provided comments.  Many of the slides and much of the information can be found on the city 
web site: http://alexandriava.gov/BeauregardPlan Also, of important note is there will be a town 
hall sponsored by the Affordable Housing Advisory Committee on February 23, 2012 at 7 pm to 
discuss exclusively the housing part of the plan. 

 

3. Please see the staff report for funding of the of Rebuilding Together Alexandria’s funding request.  
The staff recommendation was for approval of $35,000.00, and Rebuilding Together requested 
$50,000.00. After discussion, Ms. Lantzy made a recommendation to approve the full $50,000 
requested by RTA. Motion was seconded and approved with a vote of 4 Yea and 3 Nay, and 2 
abstentions. 

 

4. The support letter for the Aging plan was passed around for the information of the Committee. 
 

5. Update, 16 replacement units as part of the ARHA redevelopment of James Bland have been 
purchased and within budget. 

 

6. All financial reports from Housing Trust Fund, Housing Opportunities Fund, and Homeownership 
Program Reports were self explanatory.  

 

7. At the conclusion of the meeting there was a public comment period and five members of the 
community had comments as they related to the Beauregard plan.  Community members 
expressed concerns pertaining to insufficient amounts of affordable housing in the plan and the 
incomes limits did not represent the current community.  Esteban Garces from Tenants and 
Workers United recommended a survey be completed of existing residents prior to moving forward 
with the plan and a proposal was presented to the Committee.   

 
The meeting adjourned at 8:45pm.  
 
Minutes prepared by Michael Caison 
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New Revenues Received by Fiscal Year

Source FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
FY 2013 

Proposed

% 
Change 
FY2008-

12

% 
Change 
FY2012-

13
General Fund Operating 1,835,725 1,864,940 1,534,012 1,601,388 1,651,705 1,739,247 -5.3% 5.3%
Real Estate tax rate dedicated amount 0.010 0.010 0.007 0.006 0.006 0.006 -40.0% 0.0%
General Fund Dedicated Housing Revenue 3,356,671 3,485,004 2,249,935 1,920,625 1,982,477 2,038,847 -39.3% 2.8%
Debt Service on Affordable Housing Bonds 

* 1,560,375 1,519,129 1,477,875 1,436,625 1,395,375 1,489,125 -4.6% 6.7%
Available for Housing Projects 1,796,296 1,965,875 772,060 484,000 587,102 549,722 -69.4% -6.4%

Total General Fund 5,192,396 5,349,944 3,783,947 3,522,013 3,634,182 3,778,094 -27.2% 4.0%
Federal Grants CDBG and HOME** 1,977,506 1,941,890 2,055,468 2,158,989 1,835,643 980,032 -50.4% -46.6%
Federal Program Income*** 758,111 744,056 303,631 738,617 50,591 186,000 -75.5% 267.7%
Housing Trust Fund*** 4,435,664 2,978,040 509,261 787,738 603,688 998,540 -77.5% 65.4%

Total $12,363,677 $11,013,930 $6,652,307 $7,207,357 $6,124,104 $5,942,666 -51.9% -3.0%
* Debt Service on FY06 Bonds $15 million FY08-12 and $16.5 million in FY13 based on additional bonds 
for the James Bland Project
** Excludes DCHS federal CDBG program 
allocation
***FY 2012 as of Dec 2011
Note:  The above does not include Loan         
repayments from Bonds and Dedicated 
revenues $1,032,402 $400,000 $1,078,782

Office of Housing Summary



New $
FY2012

Proposed 
FY2013 % Change

Grant 1,957,643 1,052,032 -46%

HOME 815,124 373,796 -54%

CDBG 1,142,519 678,236 -41%

Grant Admin Caps 310,015 173,027 -46%

HOME (10%) 81,512 37,380 -54%

CDBG (20%) 228,503 135,647 -41%

Use Subject to Admin Cap

Personnel 289,125 172,044 -40%

Rent 4,420 0 -100%

Other Operating 7,470 1,000 -87%



CDBG Formula A Grantee

Variable Population Poverty Overcrowding
Data

FY 2011 150,006 11,279 5,124
Census 2010 & ACS 05/09 data 139,966 10,059 1,135
Change (%) -6.7% -10.8% -77.8%

Share (%)
FY 2011 0.06% 0.04% 0.09%
Census 2010 & ACS 05/09 data 0.05% 0.03% 0.04%
Change -7% -23% -59%

Information from U.S. Department of Housing and Urban Development 
Office of Policy and Development Presentation

HOME Formula affected by similar issues to CDBG. 
Overcrowding not a factor, age of housing is used.

Federal Budget Impact:
• CDBG Allocation dropped from $3.303 billion in FFY 2011 to $2.941 billion in FFY2012 (11%)

• HOME allocation dropped from  $1.59 billion in FFY2011 to $ 0.998 billion in FFY 2012 (37%)



Programs
FY2012

Proposed 
FY2013 % Change

Landlord Tenant
Information and Referral 4,000 4,000 0%

Complaint Mediation 1,000 1,000 0%
Rehabilitation 

Home Rehabilitation 10 9 -10%
RAMP/Mini RAMP 4 3 -25%

Homeownership
Loans 41 8 -80%

Counseling and Training 200 0 -100%
Affordable Housing Development

Projects 1 2 100%
Units 10 56 460%



New $
FY2012

Proposed 
FY2013 % Change

Operating 327,000 300,217 -8%
Federal Grant Use 74,789 6,605 -91%

Rent 37,508 0 -100%
Other 37,281 6,605 -82%

General Fund Use 252,211 293,612 16%
Rent 204,118 258,126 26%

Other 48,093 35,486 -26%

Program Funds 2,592,220 2,367,257 -9%
Federal Grant 1,042,309 587,321 -44%
General Fund 329,231 159,674 -52%

HTF/Tax Revenue 1,098,602 1,548,262 41%
DCHS CDBG Allocation 122,000 72,000 -41%



New $
FY2012

Proposed 
FY2013 % Change

Total FTE 17 15 -12%
Federal Grant 7.2 3.8 -47%
General Fund 9.8 11.2 14%

Personnel Costs 1,788,808 1,669,723 -7%
Federal Grant 718,545 386,106 -46%
General Fund 1,070,263 1,283,617 20%

Positions within 
Grant Admin Caps

9 8 -11%



Office of Housing 

Mission Statement: The mission of the Office of Housing is to preserve and expand decent, safe and affordable 

housing opportunities for City residents, primarily low & moderate-income families; to monitor compliance with fair 

housing laws and requirements for relocation assistance to tenants displaced by condominium conversions; to facilitate 

compliance with state and local laws affecting landlord tenant rights & responsibilities; and to encourage residential and 

commercial revitalization. 

Expenditure and Revenue Summary 

Highlights 

• In FY 2013 the General Fund budget for Housing increases by $502,264 or 30.4%.  The increase in general fund 

expenditures includes $87,542 for personnel and operating expenses and $414,722 in dedicated real estate tax revenue 

to be used for affordable housing projects.  There is additionally $272,000 that could be used for some portion of debt 

service or for other affordable housing projects.  This totals $686,722 and represents the difference between the current 

value of 0.6 cents of the City’s real estate tax and the amount needed to pay for debt that has already been issued.    

• FY 2013 total personnel costs decrease by $119,085 or 6.7% due to the loss of two positions, one vacant and one 

currently filled position, offset with merit-step and benefit increases. 

• FY 2013 total non-personnel costs increase by $1,118,666 or 29.1% due to increases in the federal HOME carryover 

revenue and projected Housing Trust Fund (HTF) revenues based on increased development activity (HTF contributions 

are received at Certificate of Occupancy). 
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Expenditure By Classification

FY 2011                 

Actual

FY 2012

Approved

FY 2013         

Proposed

% Change        

2012-2013

Personnel $1,688,331 $1,788,808 $1,669,723 -6.7%

Non-Personnel 5,014,665 3,844,045 4,922,505 28.1%

Capital Goods Outlay 0 0 0 0.0%

Total Expenditures $6,702,996 $5,632,853 $6,592,228 17.0%

Less Revenues

CDBG, NSP and Home New Revenue $605,763 $2,164,110 $980,032 -54.7%

CDBG, NSP and Home Carryover Revenue 1,070,527 318,000 1,682,784 429.2%

CDBG, NSP and Home Program Income 1,003,576 255,000 186,000 -27.1%

ARRA New Revenue 0 0 0 0.0%

ARRA Carryover Revenue 330,503 208,000 0 -100.0%

Housing Trust Fund New Revenue 549,442 511,500 993,966 94.3%

Housing Trust Fund Carryover Revenue 472,159 461,960 595,477 28.9%

Other Non-Federal New Revenue 0 6,540 0 -100.0%

Other Non-Federal Carryover Revenue 0 56,038 0 -100.0%

Affordable Housing Bonds & Dedicated Revenue Carryover* 1,018,979 0 0 0.0%

Total Designated Funding Sources $5,050,949 $3,981,148 $4,438,259 11.5%

Net General Fund Expenditures $1,652,047 $1,651,705 $2,153,969 30.4%

Note: Carryover monies are shown in the FY 2011 Actual and FY 2012 & 2013 Budgets to provide more accurate information on expenditures 

from year to year.  Carryover monies are included for non-General Fund sources (CDBG and HOME Grants, ARRA, Housing Trust Fund, Other 

Non-Federal Revenue and Affordable Housing Bonds and Dedicated Revenue.) 



Office of Housing 

Highlights, continued 

 

•   Compared to the FY 2012 budgeted amount, the CDBG and HOME federal grant revenues reflect a loss of 

$1,184,078 or 54.7%, attributable to  a combination of federal budget reductions and grant formula adjustments based 

on Census data.  In actuality, the FY 2012 approved budget reflects a significantly higher estimate than the final grant 

amounts received by the City in FY 2012.  The actual grant loss from FY 2012 to the estimate for FY 2013 is $905,611 or 

46.4%. 

•The result of the federal fund reduction is the minimizing of the Home Ownership Program which will only operate 

based on loan repayments and minimal projected carryover funds from FY 2012.  As a result the total amount budgeted 

for the Homeownership Program will decrease by 84% from $1,987,602 in FY 2012 to $309,584 in FY 2013, and two 

positions will be eliminated.  The Home Ownership Program consists of three down payment assistance programs and 

homeownership counseling.  Home purchase assistance will be provided only for resale of previously assisted resale-

restricted units and special projects.  

•The dedicated 0.6 cents of the City’s real estate tax rate, which supports affordable housing is projected to be continued 

into FY 2013.  A portion of the dedicated funds are allocated to existing and projected debt service on City issued bonds 

whose proceeds have been or will be used for affordable housing lending and the remainder of these funds are 

proposed to be used for the same purposes.  
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Selected Performance Measures 

Office of Housing 
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Selected Performance Measures

FY 2011

Actual

FY 2012

Approved

FY 2013 

Proposed

# of participants served in home buyer training and education opportunities 156 200 0

Total # of households receiv ing homeownership loans 35 41 8

Total # of rehabilitation loan or grants obligated 4 17 12

# landlord tenant disputes mediated 1,176 1,000 1,000

%  of tenant issues successfully  resolved 98% 95% 95%

# of affordable units  pledged by developers 0 10 10

# of Lending projects financed (counted at City  loan approval) 2 1 2

Leadership & 
Management 

Support Services
14%

Home Ownership
5%

Housing 
Rehabilitation

17%

Landlord Tenant
7%

Affordable Housing 
Development & 

Preservation
57%

FY 2013 Proposed Expenditures by Program



Office of Housing 

Activity Level Summary Information 

Housing Programs and Activities Dept Info 
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Leadership & Mgmt Support Services 

 Leadership & General Management 

 Grant & Financial Management 

 

Home Ownership 
Lending & Loan Management 

Counseling & Training 

Sales & Marketing 

 

Housing Rehabilitation 
Financing & Loan/Grant Management 

Counseling & Training 

Sales & Marketing 

 

Landlord Tenant Relations 
Landlord Tenant Mediation & Education 

Fair Housing Enforcement & Education 

 

Affordable Housing Development & 

Preservation 
Securing & Fostering Affordable Unit 

Development 

Lending 

 

Department Contact Info 

  703.746.4990 

http://alexandriava.gov/housing/ 

 

Department Head 

  Mildrilyn Davis, Director 

  703.746.4990 

  Mildrilyn.Davis@alexandriava.gov 

 

Department Staff 

Helen McIlvaine, Deputy Director 

Melodie Seau, Division Chief, Landlord-

Tenant Relations 

Shane Cochran, Division Chief, Program 

Implementation 

Eric Keeler, Division Chief, Program 

Administration 

Vacant, Fiscal Officer 

   

   

Expenditure By Program

FY 2011                 

Actual

FY 2012

Approved

FY 2013         

Proposed

% Change        

2012-2013

Leadership & Management Support Services* $1,310,968 $956,418 $943,117 -1.4%

Home Ownership $2,516,222 $1,987,602 $309,584 -84.4%

Housing Rehabilitation $620,598 $1,330,345 $1,147,785 -13.7%

Landlord Tenant $376,874 $391,574 $437,014 11.6%

Affordable Housing Development & Preservation $1,878,334 $966,914 $3,754,728 288.3%

Total Expenditures $6,702,996 $5,632,853 $6,592,228 17.0%

Authorized Positions (FTE's) by Program

FY 2011                 

Actual

FY 2012

Approved

FY 2013         

Proposed

% Change        

2012-2013

Leadership & Management Support Services 5.3 5.3 5.3 0.0%

Home Ownership 4.2 4.2 0.8 -81.0%

Housing Rehabilitation 2.2 2.2 1.9 -13.6%

Landlord Tenant Relations 3.3 3.3 3.3 0.0%

Affordable Housing Development & Preservation 2.0 2.0 3.7 85.0%

Total full time equivalents (FTE's) 17.0 17.0 15.0 -11.8%

 Expenditure Summary

*FY 2011 figure includes Housing Master Plan and ARHA Strategic Plan.

Staffing Summary



Leadership & Management Support Services Program 

The goal of Leadership and Management Support Services is to administer departmental resources effectively, and 

to  work effectively with members of the public and with state and regional bodies to heighten awareness of 

Alexandria's housing goals,  in order to advance the realization of the City's affordable housing goals. 

Office of Housing 
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Program Totals

FY 2011    

Actual

FY 2012 

Approved

FY 2013 

Proposed

%  of All Funds Budget 19.6% 17.0% 14.3%

Total Expenditures 1,310,967     $956,418 $943,117

CDBG, and Home New Revenue 176,400        334,678 167,143

CDBG, and Home Carryover Revenue 137,356        5,000 0

Affordable Housing Bonds and Dedicated Revenue Carryover 475,324        0 0

Net General Fund Expenditures 521,886        $616,740 $775,974

Program Outcomes

%  of activ ities achiev ing target serv ice levels 90% 100% 100%

LEADERSHIP & GENERAL MANAGEMENT – The goal of Leadership and General Management is to 

ensure the efficient administration of departmental activities, provide support to City-appointed citizen 

bodies, provide input to regional or statewide housing bodies, and inform the public about housing 

issues and Office of Housing programs. 

FY 2011    

Actual

FY 2012 

Approved

FY 2013 

Proposed

Expenditures         896,260 $485,357 $588,854

FTE's 1.6 1.6 1.6

# of departmental FTEs supported 17.0 17.0 15.0

# of activ ities managed 10 10 10

# educational presentations made 22 20 20

GRANT AND FINANCIAL MANAGEMENT – The goal of the Grant and Financial Management Activity is 

to secure, monitor, and report on federal, state and local funds for housing and community 

development activities in order to provide adequate funding for housing programs.

Expenditures 414,707.36 $471,061 $354,263

FTE's 3.8 3.8 3.8

$ amount of federal funds awarded $2,280,989 $2,164,110 $980,032

# of federal applications and reports produced 14 12 10

%  funding sources administered within budget 100% 100% 100%

Activity Data



Home Ownership Program 

The goal of the Homeownership Program is to provide financing, training, and counseling in order to make home 

ownership possible for low and moderate income Alexandria residents and workers.  

Office of Housing 
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Program Totals

FY 2011 

Actual

FY 2012 

Approved

FY 2013 

Proposed

%  of All Funds Budget 37.5% 35.3% 4.7%

Total Expenditures $2,516,222 $1,987,602 $309,584

CDBG, NSP and Home New Revenue 397,427 885,475 0

CDBG, NSP and Home Carryover Revenue 458,238 0 0

CDBG, NSP and Home Program Income 876,408 55,000 61,000

Housing Trust Fund New Revenue 4,545 276,500 61,500

Housing Trust Fund Carryover Revenue 269,977 377,460 150,000

Other Non-Federal New Revenue 0 4,500 0

Net General Fund Expenditures 509,628 $388,667 $37,084

Program Outcomes

%  of lender-ready applicants receiv ing City  loan assistance 51% 30% 30%

LENDING & LOAN MANAGEMENT – The goal of the Lending and Loan Management Activity is to 

provide home purchase loans to low and moderate income Alexandria workers and residents in order 

to improve their economic stability. 

FY 2011 

Actual

FY 2012 

Approved

FY 2013 

Proposed

Expenditures 2,294,394.20 $1,754,834 $283,911

FTE's 3.3 3.3 0.4

Total # of households receiv ing homeownership loans 35 41 8

Cost per household receiv ing homeownership loan $65,554 $42,801 $35,489

%  of loans closed within 60 days of receipt of loan package 100% 100% 100%

Expenditures $91,535 $116,022 $0

FTE's 0.4 0.4 0.0

# of participants served in home buyer training and education opportunities 156 200 0

Cost per participant served $587 $580 $0

%  of prescreened applicants completing home buyer training curriculum 44% 40% 0%

SALES AND MARKETING – The goal of the Sales and Marketing Activity is to place eligible buyers in 

committed long term affordable units in order for the community to remain economically diverse. 

Expenditures $130,293 $116,746 $25,673

FTE's 0.5 0.5 0.4

# of sales units placed under contract (including resale) 8 2 8

Cost per unit under contract $16,287 $58,373 $3,209

%  of units under contract within 6 months of listing 88% 100% 100%

Activity Data

COUNSELING & TRAINING – The goal of the Counseling and Training Activity is to provide home 

buyer training and education opportunities to low and moderate income Alexandria workers and 

residents in order to improve their readiness for home ownership.



Housing Rehabilitation Program 

The goal of the Housing Rehabilitation Program is to provide finance, consulting and project management in order to 

improve the quality of the City's existing housing stock and maintain accessible, decent, safe and sanitary housing 

for low income City residents. 

Office of Housing 
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Program Totals

FY 2011

Actual

FY 2012 

Approved

FY 2013 

Proposed

%  of All Funds Budget 9.3% 23.6% 17.4%

Total Expenditures $620,598 $1,330,345 $1,147,785

CDBG and Home New Revenue 0 577,845 464,867

CDBG and Home Carryover Revenue 458,430 305,000 440,817

CDBG and Home Program Income 127,168 200,000 125,000

ARRA Carryover Revenue 0 208,000 0

Housing Trust Fund New Revenue 0 35,000 0

Housing Trust Fund Carryover Revenue 35,000 4,500 3,000

Net General Fund Expenditures $0 $0 $114,101

Program Outcomes

%  of applicants with improved housing conditions 100% 100% 100%

FINANCING & LOAN/GRANT MANAGEMENT – The goal of Financing and Loan/Grant Management is to 

provide home rehabilitation loans to low income Alexandria home owners to improve the condition or 

accessibility of their housing.  Accessibility improvements are available to Alexandria renters.

FY 2011

Actual

FY 2012 

Approved

FY 2013 

Proposed

Expenditures $620,598 $1,330,345 $1,147,785

FTE's 2.3 2.3 1.9

Total # of rehabilitation loan or grants obligated 4 17 12

Total # of home rehabilitation loan subordinated 4 4 4

Cost per loan transaction $77,575 $63,350 $71,737

%  of non-lead based projects completed within 6 months of contract execution 67% 100% 90%

%  of lead based projects completed within 9 months of contract execution 100% 90% 90%

Activity Data



Landlord Tenant Relations Program 

The goal of Landlord Tenant Relations is to mediate disputes, provide counseling, referrals, and information 

regarding the rights and responsibilities of both landlords and tenants in order to foster positive relations and 

prevent evictions where appropriate.  

Office of Housing 
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Program Totals

FY 2011 

Actual

FY 2012 

Approved

FY 2013 

Proposed

%  of All Funds Budget 5.6% 7.0% 6.6%

Total Expenditures $376,874 $391,574 $437,014

CDBG and Home New Revenue 31,936 46,112 11,383

CDBG and Home Carryover Revenue 16,502 8,000 10,000

Net General Fund Expenditures $328,436 $337,462 $415,631

Program Outcomes

%  of tenant issues successfully  resolved 98% 95% 95%

LANDLORD TENANT MEDIATION & EDUCATION – The goal of Landlord Tenant Mediation and 

Education is to provide information and mediation to landlords and tenants based on legal rights and 

responsibilities, and to provide oversight of condominium conversions in order to enhance the 

understanding of landlord and tenant rights and responsibilities, resolve disputes satisfactorily, and 

ensure compliance with state and local laws regarding condominium conversion.   

FY 2011 

Actual

FY 2012 

Approved

FY 2013 

Proposed

Expenditures $295,592 $303,716 $376,067

FTE's 2.6 2.6 2.6

# landlord tenant disputes mediated 1,176 1,000 1,000

#  of clients served for information and referral 4,825 4,000 4,000

Program cost per 1,000 Alexandria rental units $9,334 $9,591 $11,876

Expenditures $81,282 $87,858 $60,947

FTE's 0.8 0.8 0.8

# testing reports completed 1 1 1

Cost per housing unit in the City $518 $560 $388

%  positive evaluation by participants of training 100% 100% 100%

Activity Data

FAIR HOUSING ENFORCEMENT & EDUCATION – The goal of Fair Housing Enforcement and Education 

is to eliminate housing discrimination through testing, training of housing industry professionals and 

educating consumers regarding their fair housing rights.
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Affordable Housing Development & Preservation Program 

The goal of Affordable Housing Development and Preservation is produce and preserve a range of permanent 

affordable housing types for low and moderate income Alexandria workers and residents in order to promote a 

diverse and vibrant community.  

Office of Housing 

Program Totals

FY 2011 

Actual

FY 2012 

Approved

FY 2013 

Proposed

%  of All Funds Budget 28.0% 17.2% 57.0%

Total Expenditures $1,878,334 $966,914 $3,754,728

CDBG and Home New Revenue 0 320,000 336,639

CDBG and Home Carryover Revenue 0 0 1,231,967

ARRA Carryover Revenue 330,503 0 0

Housing Trust Fund New Revenue 544,897 200,000 932,466

Housing Trust Fund Carryover Revenue 167,183 80,000 442,477

Affordable Housing Bonds and Dedicated Revenue Carryover 543,654 0 0

Other Non-Federal Carryover Revenue 0 58,078 0

Net General Fund Expenditures $292,098 $308,836 $811,179

Program Outcomes

%  of all residential/mixed-use development activ ity  resulting in committed affordable units 0% 33% 33%

SECURING & FOSTERING AFFORDABLE UNIT DEVELOPMENT – The goal of Securing and Fostering 

Affordable Unit Development is to work with private developers to facilitate commitments of funds for 

affordable housing and/or commitments of on-site affordable units in new developments, and to 

provide affordable housing developers technical assistance, project oversight, and construction 

supervision, as required, to ensure that all available financial resources are leveraged to maximize 

opportunities for quality affordable housing production.  

FY 2011 

Actual

FY 2012 

Approved

FY 2013 

Proposed

Expenditures $261,398 $272,558 $318,391

FTE's 1.3 1.3 1.7

# of affordable units  pledged by developers 0 10 10

# of units resulting from technical assistance prov ided by the City 119 30 30

Total # of affordable units (rental & sales) pledged or receiv ing city  technical assistance 119 40 40

$ contributed to Housing Trust Fund by developers $598,722 $400,000 $900,000

%  of affordable units of total units developed 100% 100% 100%

Expenditures (1) $1,616,936 $694,357 $3,436,337

FTE's 0.7 0.7 2.0

# of projects financed (1&2) 2 1 2

# of units committed (1&2) 121 10 56

Average loan amount committed per unit financed $13,363 $69,436 $61,363

%  of loans approved or denied within 60 days of application 100% 100% 100%

(2) Counted at City  loan approval 

(1) FY 2011 expenditures include AHDC acquisition of the three properties from another non-profit and grant funds for public housing replacement units acquistion. FY 

2013 includes a potential project for which funds would have to be carried over from FY2012. Excludes additonal $1.6 million in bond capacity .

Activity Data

LENDING – The goal of Lending is to provide City-secured funds to non profit development 

organizations and private developers to subsidize the costs of producing and/or preserving affordable 

rental or special needs housing.
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FY 2013 Housing Program Sources and Uses

Program

Home Ownership

Housing 

Rehab. Landlord Tenant

Affordable Housing 

Development & 

Preservation

Leadership & Mgmt 

Support Services

Activity

(Uses)

Funding (Sources)          .  

Lending & Loan 

Management

Counseling & 

Training

Sales & 

Marketing

Financing & 

Loan/Grant 

Management

Landlord 

Tenant 

Mediation & 

Education

Fair Housing 

Enforcement & 

Education

Securing & 

Fostering 

Affordable 

Development Lending

Leadership & 

General 

Management

Grant & 

Financial 

Management Totals

CDBG

New Grant 0 0 0 464,867 0 11,383 0 0 37,543 92,443 606,236

Program Income 25,000 0 0 125,000 0 0 0 0 0 0 150,000

Carryover 0 0 0 440,817 0 10,000 0 0 0 450,817

25,000 1,030,684 21,383 37,543 92,443 1,207,053

1 Loan  9 HPRLP 

Loans  

 1 RAMP 

Loan

1 Testing 

Round

HOME

New Grant 0 0 0 0 0 0 336,639 0 37,157 373,796

Program Income 36,000 0 0 0 0 0 0 0 0 0 36,000

Carryover 0

Carryover HOME Match 1,231,967 1,231,967

36,000 1,568,606 0 37,157 1,641,763

1 Loan 1 Project 

Financed

GENERAL FUND

New 11,411 25,673 114,101 376,067 39,564 246,987 543,113 551,311 224,663 2,132,890

New HOME Match 0 0 0 0 0 0 0 21,079 0 0 21,079

11,411 25,673 114,101 376,067 39,564 246,987 564,192 551,311 224,663 2,153,969

Admin Support 

for 

Homeownership 

Program

 8 units 

placed 

under 

contract

1,000 

disputes 

mediated & 

4,000 

clients 

served

10 Pledged 

Units 

Completed

Housing Trust Fund

New 61,500 0 0 0 0 0 0 932,466 0 0 993,966

Carryover 150,000 0 3,000 0 0 71,404 200,000 0 0 424,404

HOME Match (Carryover) 0 0 0 0 0 0 0 71,073 0 0 71,073

Reserved for FY 2014 

HOME Match 0 0 0 0 0 0 0 100,000 0 0 100,000

211,500 1,303,539 1,589,443

6 Loans  2 Mini-

RAMP 

Grants

1 Project 

Financed

ALL FUNDS 283,911 0 25,673 1,147,785 376,067 60,947 318,391 3,436,337 588,854 354,263 6,592,228
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Proposed Housing Trust Fund (HTF) expenditures include a new allocation of up to $242,477 in 

estimated carryover Housing Trust Fund monies for the following ongoing programs: 

• $71,404    for the Housing Opportunities Fund; and 

• $173,073    for HOME Match for the Housing Opportunities Fund 

  

In addition to the estimated Housing Trust Fund carryover monies, new projected Housing Trust Fund 

revenue received in FY 2013 will be used to supplement the following ongoing program: 

• $900,000   for the Housing Opportunities Fund  

  

The FY 2013 Housing Opportunities Fund (HOF) includes $291,000 for the Alexandria Housing 

Development Corporation (AHDC). 
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Activity Reduction FTE's

FY 2013

Proposed

Various Loss of Federal Funding -2.00 ($905,611)

Due to federal funding reductions from the U.S. Department of Housing and Urban Development (HUD) the Office of Housing 

will be losing approximately 46.4% of their CDBG and HOME grants (after taking into account receipt of a lower FY 2012 

grant amount than budgeted), of which 22.5% is attributed to federal budget reductions and 23.9% is formula adjustments 

from Census data.  As a result of this reduction the Home Ownership Program will be reduced by two positions (one filled 

and one vacant).  The Homeownership Assistance Program (HAP), Moderate Income Homeownership Program (MIHP) and 

Employee Homeownership Incentive Program (EHIP) will only operate based on loan repayments and minimal carryover 

from FY 2012 to assist very low income purchasers participating in the City Affordable Set-aside Sales Units Program, as 

well as resale set-aside units already in the City’s portfolio of long-term affordable sales units.  The homebuyer training and 

counseling programs will be terminated. 

Note:  Although MIHP, EHIP and Homeownership Counseling are funded with Housing Trust Fund (HTF) monies rather than 

federal grants, their elimination is attributed to grant reductions.  Specifically, HTF monies have been used to replace 

General Fund monies that were needed to replace formerly grant-funded personnel, rent and operating costs that are 

subject to grant administrative ceilings that declined along with the grants.  In addition, the elimination of the two staff 

positions severely limits the capacity to process loans.
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