
AFFORDABLE HOUSING ADVISORY COMMITTEE 
LOCATION: ROOM 2000 

CITY HALL 
THURSDAY,  OCTOBER 6, 2011, 7:00PM  

 
AGENDA 

 
 
 
1. Consideration of the Minutes of September 8, 2011 meeting  7:00 p.m. 

 
2. Mount Vernon Village Center Affordable Housing Plan  7:05 p.m. 

 
3. Presentation of the Draft Strategic Plan on Aging, 2012-2016  7:20 p.m. 

 
4. Consideration of Temporarily Unsecured Loan Advances for Old Town Commons 7:35 p.m. 

 
5. Consideration of Housing Trust Fund (HTF) budget transfers    7:45 p.m. 
 
6. Discussion of the Beauregard Plan  7:55 p.m. 
    
7. Report from the Alexandria Redevelopment and Housing Authority (ARHA)  8:05 p.m. 
 
8. Report from the Alexandria Housing Development Corporation (AHDC)    8:10 p.m. 

 
9. Information Items:  8:15 p.m. 

a. Housing Trust Fund Financial Summary for August 2011 
b. Housing Opportunities Fund Financial Status for August 2011 
c. Homeownership Programs Report for August 2011 
d. Threatened Assisted Properties Report  

     
10. Announcements and Upcoming Housing Meetings     8:20 p.m. 
   
11. Adjournment          8:25 p.m. 



AFFORDABLE HOUSING ADVISORY COMMITTEE 

Minutes of the Meeting of September 8, 2011 

Members Present Staff Present Guests Present 
Michael Caison, Chair Rick Liu Eric Keeler Doug Owens  
Bill Harris Carter Flemming Helen McIlvaine  
Sonya Sacks Michael Butler Jon Frederick  
Laura Lantzy Mildrilyn Davis (non-voting)   

The September meeting of the Affordable Housing Advisory Committee was held in Conference 
Room 3 at 421 King Street, Alexandria VA.  The meeting was called to order at 7:05 PM by Michael 
Caison, Chair. 
 

1. The Minutes of the meeting July 7, 2011 were approved by unanimous consent with minor 
spelling corrections. 
 

2. Reports from the Office of Housing: 
a. Beauregard Plan – Office of Housing Staff gave an overall summary of the proposed 

Beauregard Planning Area and impact on specific development sites.  
i. Based on the current proposal as many as 9,400 dwelling units and up to 2.8 

million square feet of non-residential space would become available at build-out 
when new and existing development is combined.  Staff explained that if 
approved build-out would likely occur over a 25-30 year timeframe. 
 

ii. In 2010, the Beauregard Planning Area contained 4,843 market affordable rental 
units which represented 40% of the City’s market affordable units.  In 2011, the 
number of market affordable rental units in the planning area was reduced to 
2,822 due to market rent increases.  However, these 2,822 market affordable 
units represented 44% of the City’s total market affordable units.  
 

iii. Specific sites which are currently expected to have some level of 
(re)development would include; The Hamlets (JBG) 130 acres, Southern Towers 
46 acres, Home Properties 23 acres and Duke Realty 19 acres. 

 
iv. Helen McIlvaine – discussed the history of the planning area and the current 

citizen based initiative.  Six (6) developers have been active participants in the 
process with infrastructure and transportation concerns dominating the 
conversations. 
 

v. A joint working session is scheduled for September 19th with the various citizen 
groups and is expected to produce various recommendations to be submitted to 
the City for consideration.  

 
vi. Various stakeholders have asked that the plan take into account the current stock 

of market rate affordable units in the planning area. Statistics for the area indicate 
that 78% of the rental housing stock was considered Market Rate Affordable in 
2010, representing 40% of all of the Market Affordable units and 30% of all 
affordable housing stock in the City. 
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vii. Further discussions centered on the home ownership needs and the concerns of 
the long-term residents in the area as well as the level of involvement of the 
various housing advocacy organizations.  

 
3. Assisted Housing Transactions - Mildrilyn Davis, highlighted several recent transactions that 

could impact the existing affordable housing stock.  
- Old Towne West (Phase I & II) was resold; 
- Parkwood Court – sold; affordability remains controlled until 2014 
- New Brookside – repaid the existing bond financing; remaining affordable 
- Brent Place - repaid the existing bond financing; remaining affordable under tax 

credit program 
 

4. Green Revolving Loan Fund (EECBG) – The Staff described the existing Federal loan program a 
5-year, low interest loan available to eligible City homeowners (up to 100% of AMI) for qualified 
improvements up to $5,000. In addition, a portion of the EECBG funds are being used to improve 
energy efficiency at the 284 unit Arlandria Chirilagua Housing Corporation property. 

 
5. Arlandria Chirilagua Housing Corporation (ACHC) – Mildrilyn Davis reviewed the City’s report 

and recommendations concerning the operations and physical needs of the ACHC included in the 
June 2011 docket before the City Council.   

 
6. Report from the Alexandria Redevelopment Housing Corporation (ARHA) – Doug Owens 

(ARHA) provided an update on the recent activities of ARHA and the progress in acquiring the 
remaining replacement units pertaining to the 16 units from the James Bland Redevelopment 
Project.  
 

7. Report from the Alexandria Housing Development Corporation (AHDC) – Michael Caison, 
(Chair) provided an update in the search of a new Executive Director.  Mr. Caison also provided 
an update on the recent acquisition of the three apartment complexes previously owned by RPJ 
Housing Corporation. 
 

8. Staff provided an update on the financial status of the City’s Housing Trust Fund and Housing 
Opportunities Fund.  
 

9. Homeless Services Coordinating Committee Letter to the Mayor and City Council- Staff 
reviewed the request for the Council’s attention to the homeless and discussed how it could 
dovetail into the current Housing Master Plan. 
 

10. Staff discussed the draft Strategic Plan on Aging, 2012-2016 and its scheduled hearing date in 
October 2011 with the City Council. Committee members requested a presentation on the report 
from the Commission on Aging or staff at the next meeting. 

 
11. Following the Staff announcements the meeting adjourned at 8:45 PM. 

 

Minutes prepared by Michael Butler. 
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