AFFORDABLE HOUSING ADVISORY COMMITTEE
LOCATION: CONFERENCE ROOM 3
OFFICE OF HOUSING
421 KING STREET
ALEXANDRIA, VA 22304

THRUSDAY, June 27, 2013 7:00PM

AHAC AGENDA

. Consideration of June 6, 2013 Minutes

Discussion regarding Southern Towers Affordable Housing Plan
. AHAC Annual Report
Update on dedicated tax revenues for affordable housing

. Adjournment

7:00 p.m.
7:05 p.m.
7:45 p.m.
8:00 p.m.

8:20 p.m.



AFFORDABLE HOUSING ADVISORY COMMITTEE
Minutes of the Meeting of June 6, 2013

Members Present Staff Present Guests Present
Katharine Dixon Jon Frederick Joe Willet (AHDC)
Bill Harris Helen Mcllvaine Sarah Constant (Mission First)
Michael Caison Eric Keeler Paul Brown (Lynhaven)
Robyn Konkel Kamilah McAfee
Laura Lantzy Diane Stoy
Rick Liu

Mildrilyn Davis (non-voting)

The meeting was called to order by M. Caison at 7:05pm. A quorum was not present.

1.

Helen Mcllvaine provided an overview of the AHDC Refinancing Plan for ALL properties. A
refinancing of about $14 million in loans will allow for significant renovation and investment. K.
Dixon moved to accept. B. Harris seconded. M. Caison, an AHDC Board member, recused
himself from the vote. The vote to accept was unanimous; however a quorum was not present.

Jon Frederick provided an overview of the Wesley Housing Corporation funding request for the
Lynhaven Apartments. Wesley Housing Corporation is requesting $1.1 million in HOME fund
dollars to be spent on repairs and renovations to preserve existing affordable housing units for
40 years. B. Harris moved to endorse the recommendation. M. Caison seconded. The vote to
approve was unanimous; however a quorum was not present.

Jon Frederick provided an update on the Beauregard Rezoning project. This will be discussed
further at the June 27, 2013 meeting.

The Committee discussed voicing a stance on dedicated tax revenues for affordable housing. B.
Harris moved to support “Option B”, the continuation of the .6% real estate tax dedicated to
affordable housing, in the form of a letter to the Council. K. Dixon seconded. L. Lantzy
abstained. The remaining members voted in support, and M. Caison offered to author the letter
on behalf of AHAC.

M. Caison mentioned his upcoming resignation, to be discussed further in September.

M. Davis provided an update on the Housing Master Plan work sessions. Further discussion will
occur at a legislative meeting in the fall.

The meeting was adjourned at 8:35.



Southern Towers Affordable Housing Proposal

e Southern Towers has proposed four affordable housing options for the City to review. Those
options are detailed below. Based on an analysis of the number of units and NPV Staff
recommends Option 2 (105 units with efficiencies at 55% AMI and all other unit sizes at

60% AMI)

e Table 1 shows the comparison between the current market rents and the restricted rents at the
various percentages AMI proposed in the Southern Towers Options.

e Table 2 shows the specific distribution of each option provided by Southern Towers and the
Net Present Value of each Option (Assumptions: Market Rent growth rate = 3%; Restricted
Rent growth Rate = 2%; Discount Rate = 3%, Affordability would begin in 2014 and remain

restricted for 10 Years.)

100 Units

53 Efficiencies at 55% AMI
41 1BRs at 60% AMI

5 2BRs at 60% AMI

1 3BRS at 60% AMI

105 Units

56 Efficiencies at 55% AMI
44 1BRs at 60% AMI

4 2BRs at 60%

1 3BRs at 60%

125 Units

68 Efficiencies at 55% AMI
44 1BRs at 60% AMI

8 2BR at 75% AMI

5 3BR at 75% AMI

135 Units

68 Efficiencies @ 55% AMI
48 1BRs @ 75% AMI

13 2BRs @ 75% AMI

6 3BRs @ 75% AMI

Affordability Options




ST Current
Avg. Market* 55% AMI 60% AMI 75% AMI
Efficiency $995 $1,035 N/A N/A
1BR $1,260 N/A $1,209 $1,512
2BR $1,630 N/A $1,452 $1,814
3 BR $1,885 N/A $1,677 $2,096
*As provided by Southern Towers and Confirmed by City Rent Survey

. 0BR Units 1BR units 2BR Units 3BR Units Total
Options 55% | 60% | 75% | 60% | 75%  60% | 75%  Units| NPV
Option 1 53 41 | 0 | 5 | 0 1 0 100 | $844,214
Option 2 56 44 | 0 | 4 | o0 1 0 105 | $861,344
Option 3 68 44 | 0o | o | 8 | o 5 125 | $739,282
Option 4 68 0 | 48 | 0 | 13| 0 6 135 | $156,360
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The Affordable Housing Advisory Committee (AHAC)
Annual Report, 2012 - 2013

The Affordable Housing Advisory Committee (AHAC) is comprised of members appointed by the
Alexandria City Council and is staffed by the Office of Housing. A list of the committee make up
and members during the 2012-13 period is included at the end of this report. The purpose of
the committee is to advise City Council on issues regarding the maintenance and promotion of
affordable housing, to make recommendations for policies governing the expenditures of the
City's Housing Trust Fund and Housing Opportunities Fund monies, and to oversee the
administration of the Trust Fund. AHAC held twleve meetings during the annual report period
including two special Town Hall meetings dealing with housing issues surrounding the
Beauregard Small Area Plan and rezoning. In addition, the AHAC is included as part of the
Housing Master Plan Advisory Committee that met on two occasions during FY 13.

FY 13 Accomplishment Overview

e During FY 13 AHAC approved funding requests totaling $5.1 million that will directly or
indirectly affect 228 households within the City of Alexandria. The approved funding
will provide maintenance, rehabilitation, and new construction of Alexandria housing
units for low and moderate-income families.

e AHAC reviewed and approved two Affordable Housing Plans from private developers
that will result in 20 new affordable housing units, including five three-bedroom units
within market-rate projects. The 20 units of affordable housing will serve households
that are at or below 60% of area median income.

e AHAC committed a substantial amount of time to the Beauregard Small Area Plan
rezoning during FY 13 culminating in approval of a Plan that will create 800 committed
units of affordable housing within the Beauregard Area.

During the past year, the Committee dealt with the following funding requests, affordable
housing plans, and issues:

A. Housing Funding Requests
AHAC voted on four items specifically dealing with the allocation of Housing Trust Fund
monies during the course of Fiscal Year 2013. The four items where proposed by three
organizations including Rebuilding Together Alexandria, AHC, Inc., and Wesley Housing
Development Corporation. The four items are detailed below.

1. Rebuilding Together Alexandria: Rebuilding Together Alexandria (RTA) is a predominantly
volunteer-supported, 501(c) (3) non-profit organization that throughout the year repairs
and rehabilitates homes of the elderly, disabled and low-income residents in the City of
Alexandria. RTA also helps repair non-profit facilities serving Alexandria neediest
residents. RTA made two HOF funding request during FY 2013. The first request was for



$50,000 in grant funding from the Housing Trust Fund (HTF) to continue its current
programs. AHAC unanimously approved the $50,000 allocation to RTA. RTA’s second
funding request was for $1.0 million to implement a local program similar to the
Neighborhood Stabilization Program they had been involved with over the past several
years. With this funding, RTA proposed to purchase foreclosed properties, rehab those
properties, and resell those properties to income-qualified households. AHAC unanimously
approved the $1.0 million allocation to RTA for this program. Katharine Dixon recused
herself from both votes due to her role as executive director of RTA.

2. AHC, Inc.: AHC, Inc. (AHC) is a 501(c) (3) nonprofit housing development entity. Since its
establishment in 1975, AHC has developed or preserved more than 5,000 units of
affordable and workforce rental housing among the 39 apartment communities it owns in
Arlington County, Fairfax County, Baltimore, Richmond and the Virginia Tidewater region.
AHC requested a total of $2.5 million during FY 13 that was approved in two different
actions, the first being a predevelopment loan of $250,000 and the second being a gap
financing loan of $2.25 million for the development of a 78-unit affordable housing
development on East Reed Avenue. The $2.5 million loan came from the City’s Housing
Trust Fund, dedicated tax revenues, and repaid bond proceeds. The project would include
a mix of one-bedroom, two-bedroom, and three-bedroom units affordable at 60% of area
median income. AHAC unanimously approved both the predevelopment loan of $250,000
and the gap-financing loan of $2.5 million.

3. Wesley Housing Development Corporation: Wesley Housing Development Corporation is a
501(c) (3) non-profit housing development entity that currently owns and operates three
affordable housing projects within the City of Alexandria. WHDC requested a $1.525
million loan (which includes approximately 422K of an existing City loan on the property)
from the City’s Housing Opportunities Fund for the substantial renovation of the 28-unit
Lynhaven Apartment complex (one of WHDC’s existing affordable projects in the City).

This project would result in over half of the units remaining affordable for households
under 50% of area median income and the rest at 60% of area median income for a period
of 40 years. AHAC unanimously approved the $1.5 million allocation to WHDC. (This item
will be presented for Council consideration in the fall).

B. Affordable Housing Plans: During the reporting period, AHAC voted on two affordable
housing plans that were included as part of the development process. The two projects,
described below, included 20 units of housing that will be affordable at or below 60% of AMI.

1. Potomac Yard Landbay J: The proposed site is located at 1800 Main Line Boulevard as the
south end of Potomac Yard. The developer proposes to construct a mixed-use development
containing 183 dwelling units and approximately 2,500 sq. ft. of ground floor retail. The
site allowed a maximum of 153 dwelling units to be constructed. The applicant requested
the use of Section 7-700 of the City’s zoning ordinance that allows a 20% increase in density
in exchange for onsite affordable housing units. The use of Section 7-700 increased the



development potential by 30 units. In exchange for the bonus density, the City received
eight on site affordable units, including three 3-bedroom units. Typically, the City’s bonus
density program would yield one-third of the bonus density units for affordable housing.
However, the applicant was willing to work with the City to provide affordable three
bedroom units in the project, a unit type not anticipated in the developer’s market rate
product. Due to the incorporation of three bedroom units into the project, the project
yielded less affordable units, but a greater number of bedrooms and sq. ft. for affordable
housing while meeting a city identified need. AHAC unanimously approved the affordable
housing plan submitted by the applicant.

2. Potomac Yard Landbay G Block H: The proposed site is located at 2801 Main Line
Boulevard just north of the Station at Potomac Yard. The developer proposes to construct a
mixed-use development containing 253 dwelling units and approximately 70,000 sq. ft. of
non-residential space that has a proposed use of a Giant grocery Store. The site allowed a
maximum of 211 dwelling units to be constructed. The applicant requested the use of
Section 7-700 of the City’s zoning ordinance that allows a 20% increase in density in
exchange for onsite affordable housing units. The use of Section 7-700 increased the
development potential by 42 units. In exchange for the bonus density, the City received
twelve on site affordable units, including two 3-bedroom units. Typically, the City’s bonus
density program would yield one-third of the bonus density units for affordable housing.
However, the applicant was willing to work with the City to provide affordable three
bedroom units in the project, a unit type not anticipated in the developer’s market rate
product. Due to the incorporation of three bedroom units into the project, the project
yielded less affordable units, but a greater number of bedrooms and sq. ft. for affordable
housing while meeting a city identified need. AHAC unanimously approved the affordable
housing plan submitted by the applicant.

C. City Plans: The City undertook a number of planning initiatives during report period that
had a direct impact on affordable housing. The major planning initiatives AHAC discussed
during the reporting period are as follows:

1. Beauregard Small Area Plan and Rezoning: The Beauregard Plan approved by Council
during FY 12 established affordable housing as a top priority, with over 120 million
dollars dedicated to achieving 800 committed affordable units as new development
occurs over the next 30 years. With the approval of the Small Area Plan, Council
requested that a survey of existing tenants residing in buildings to be demolished be
completed in order to gain more information. City Council tasked the AHAC with
reviewing the results of the survey and recommending a plan on the manner in which
affordable units would be distributed (both in terms of incomes served and bedroom
sizes).



AHAC worked for many months on the issues tasked by City Council. They held two
Town Hall meetings including one in the summer to discuss the survey that would be
implemented and one in the fall to discuss the results of the tenant survey. AHAC
discussed the distribution of units on a monthly basis, discussing items such as bedroom
size, incomes to be served, opportunities for leverage, and right sizing of units in order to
come up with a recommendation for Planning Commission and City Council. In February,
AHAC unanimously approved a Beauregard housing distribution that would allow more
than 60 percent of those 800 units to serve residents at or below 50 percent AMI.

AHAC also provided comments on a Tenant Assistance and Relocation Plan to facilitate
the relocation of tenants who will be impacted by new development to enable them to
remain in the Plan area should they so desire.



Voting Members: 14

1 Builder or developer of residential property

1 Real estate professional with knowledge and experience in residential real estate

1 Landlord of residential property in the City

1 Residential tenant in the City

1 Homeowner in the City

1 Commissioner from the ARHA Board

1 Representative of the City's faith community

1 Representative of a civic association in the City

1 Representative who is employed by or affiliated with an organization that promotes and
maintains affordable housing

1 Financial professional with knowledge and experience in the field of finance as it relates to
residential housing

1 Representative of an employer in the city who employs at least 100 employees

1 Licensed and practicing attorney

1 Person designated by, but who need not be a member of the Commission on Aging

1 Person who is either a City employee or a teacher with the Alexandria City Public
Schools

Voting Members during 2012-2013:
Michael Caison, Chair

Michael Butler

Carter Flemming

William Harris

Laura Lantzy

Rick Liu

Katherine Dixon

John Catlett

Marcus Allen

Deena de Montigny

Robyn Konkel (October 2012 — Present)
Kenya Newby (July 2012 — December 2012)
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