AFFORDABLE HOUSING ADVISORY COMMITTEE
LOCATION: ROOM 2000
CITY HALL

THURSDAY, DECEMBER 6, 2012 7:00PM

AGENDA
1. Consideration of the Minutes of 11/1/12 meeting
2. Consideration of RTA Funding Request
3. Beauregard Tenant Relocation Plan (Tentative)

4. Information Items:

Housing Fund Projections

Housing Trust Fund Financial Summary for October 2012
Housing Opportunities Fund Financial Status for October 2012
Homeownership Programs Report for October 2012

Tax and Bond Report for October 2012

P00 T

5. Announcements and Upcoming Housing Meetings

6. Adjournment

7:00 p.m.
7:20 p.m.
7:45 p.m.

8:45 p.m.

8:50 p.m.

9:00 p.m.



AFFORDABLE HOUSING ADVISORY COMMITTEE
Minutes of the Nov 1, 2012 Meeting

Members Present Staff Present Guests

Bill Harris Helen Mcllvaine Duncan Blair
Mike Caison Eric Keeler John Welsh, AHC
Michael Butler Jon Frederick Nick Bracco, AHC
Robyn Konkel Diane Stoy

John Catlett Joe Demshar

Marcus Allen

Deena deMontigny
Katharine Dixon

Mildrilyn Davis (non-voting)

The meeting was called to order by M Caison, 7:07pm.

1.

8.

M Caison called for the approval of the September and October minutes. B Harris moved, K. Dixon
seconded, all approved.

E Keeler reviewed the Office of Housing financials: Housing Trust Fund, Housing Opportunities
Fund, Homeownership Program, and Other Housing Development funds (restricted for affordable
housing use only). M. Butler requested a forecast of incoming funds for allocation/planning
purposes.

J Frederick introduced AHC's proposed 77 unit, 60% AMI affordable housing development project
on East Reed Avenue. D Blair and J Welsh of AHC briefly described the project and answered
guestions from committee members. J Catlett motioned to approve a $2.5 million loan (to include
a previously approved $25,000 predevelopment load) to AHC from the City’s Housing Opportunities
Fund, dedicated tax revenue, and repaid bond proceeds as gap financing for the development of
this project. B Harris seconded. J Frederick read L Lantzy’s letter of concern (in her absence). All
approved the motion.

M Casion reminded all of upcoming meetings: 12/6. The Housing Master Plan should be out in
‘early Nov’ and an Advisory Group Meeting will be scheduled following its release.

M Butler recommended AHAC ask new Council members to review with the committee exactly
‘how’ they see the City acquiring/preserving more affordable housing.

M Butler questioned the AHC project as a model for future affordable housing new construction.
With this example, the ROl is only $41k per unit — at that rate, affordable housing funds will run out

quickly. This should be a topic of discussion at an upcoming AHAC meeting.

K Dixon again requested Office of Housing send out materials for AHAC meetings in a timely
manner — ideally the week before, but at least no shorter than 72 hours in advance.

Caison adjourned the meeting at 8:15pm.

Respectfully submitted by Katharine Dixon



City of Alexandria, Virginia

MEMORANDUM
DATE: NOVEMBER 27,2012
TO: AFFORDABLE HOUSING ADVISORY COMMITTEE 7
FROM: MILDRILYN DAVIS, DIRECTOR, OFFICE OF HOUSING

SUBJECT: CONSIDERATION OF FUNDING FOR REBUILDING TOGETHER
ALEXANDRIA

ISSUE: Request from Rebuilding Together Alexandria (RTA) for $50,000 in Housing Trust
Fund (HTF) monies to purchase supplies and materials for RTA activities in FY 2013.

RECOMMENDATION: That AHAC approve the allocation of $50,000 in Housing Trust Fund
(HTF) monies as a grant to Rebuilding Together Alexandria to fund RTA activities in FY 2013.

BACKGROUND: Rebuilding Together Alexandria is a predominantly volunteer-supported,
501(c)(3) nonprofit organization that throughout the year repairs and rehabilitates homes of the
elderly, disabled and low-income residents in the city of Alexandria. RTA also helps repair non-
profit facilities serving Alexandria neediest residents. RTA best known for sponsoring a one-day
National Rebuilding Day program to provide free home renovation/repair services for the city’s
income-eligible homeowners and free facility renovation/repair services for city non-profits. The
overall program is supported by skilled and unskilled volunteers who donate their time and
manual labor, and various sponsors, including local businesses, civic organizations, and
churches, that donate needed supplies and money to purchase materials. Applicants are screened
on the basis of need and on the work that RTA volunteers can accomplish in one day.

DISCUSSION: RTA is requesting a total of $50,000 in grant funding from the Housing Trust
Fund (HTF) for its FY 2013 program. This is consistent with the amount RTA requested during
FY 2012. RTA has proposed that at least 70% of the grant amount would go toward the purchase
of supplies and materials, and 30% would be allocated for professional labor (to include
plumbing, roofing, HVAC installation, fencing, tree removal/trimming, carpentering, and
concrete/brick layering) as needed. The estimated average cost to purchase supplies and
complete repairs and renovations is from $2,500 to $5,000 per household.

During FY 2012, RTA was allocated and expended $50,000 from the HTF to serve Alexandria
resident homes and non-profit agencies. RTA repaired and revitalized 154 homes, one
Neighborhood Stabilization property, and three non-profit facilities. With an average of 1.69
people in each home, RTA directly served nearly 300 individuals. The average income of
households assisted was $24,585, the average age was 72, and 56% of the households had a
disabled resident.



The recommended $50,000 constitutes 7% of the funding RTA anticipates in FY 2013. As RTA
expects to maintain and increase funding levels to allow the organization’s ability to grow, build
its capacity, and better serve the community, the funding will enhance RTA’s ability to address
an increasing number of applications and help the organization provide a broader scope of work,
as needed, at any given home. RTA proposes to leverage $13.96 in community donations and
volunteer labor for every $1 in HTF grant funds.

RTA recognizes and practices the City’s Strategic Plan Goal 7, “Alexandria is a caring and
inclusive community that values its rich diversity, history and culture, and promotes
affordability.” And in keeping with this goal, staff reccommends that the allocation of $50,000 be
granted to RTA so it can continue its mission of preserving and revitalizing homes and
communities, assuring that Alexandria’s low-income homeowners live in warmth with safety and
independence.

ANTICIPATED SERVICE OUTCOME:
RTA proposes to serve 90-100 households and non-profit agencies in FY 2013.

FISCAL IMPACT: Approval of this request would result in the expenditure of $50,000 in grant
monies from the City’s Housing Trust Fund.

STAFE: Eric Keeler, Division Chief, Office of Housing
Jon Frederick, Housing Analyst, Office of Housing

ATTACHMENT:
RTA Funding Request
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October 26, 2012

Mr. Eric Keeler

Housing Analyst |

Office of Housing

421 King Street, Suite 200
Alexandria, VA 22314

Dear Eric,
Please accept the enclosed application for a Housing Trust Fund grant in FY13.

The services Rebuilding Together provides help sustain affordable housing throughout Alexandria.

Since 1986, we have partnered with volunteers to preserve and revitalize homes and communities,
assuring that low-income homeowners, from the elderly and disabled, to veterans and families with
children, live in warmth, security, and self-sufficiency. Some of the renovations and repairs performed
by Rebuilding Together ‘s volunteer database (1,000 strong) include installing grab bars, handrails, roofs,
smoke detectors, door locks, weather stripping, insulation, energy efficient upgrades, and much more.
We help maintain the most affordable housing for our neighbors — their own home.

The need for assistance with free home repairs has significantly increased over the past few years, due to
the economy and the aging of Alexandria’s population (older homes in our community present more safety,
comfort and energy-efficiency issues, usually resulting in costlier repairs). Rebuilding Together is also
performing more in-depth safety and energy conservation tasks in each home, e.g., starting in FY13 every
client’s home will have an energy-efficiency blower door test completed. For these reasons, Rebuilding
Together is requesting a $50,000 Housing Trust Fund grant. For every $1 the Fund granted Rebuilding
Together last year, our program leveraged $13.96 in community donations and volunteer labor.

After reviewing this request, please feel free to contact me with further questions. | appreciate the
opportunity to provide a proposal for your review.

Best regards

Kathanne Dixon
Executive Director

700 Princess Street, Mezzanine Suite 2 « Alexandria, VA 22314 » 703.836.1021
www.rebuildingtogetheralex.org « info@rebuildingtogetheralex.org



FY2013 CITY OF ALEXANDRIA HOUSING TRUST FUND PROPOSAL
Rebuilding Together Alexandria

FY2013 CITY OF ALEXANDRIA HOUSING TRUST FUND APPLICATION

I. Applicant Information

Mission: Rebuilding Together Alexandria partners with volunteers to preserve and revitalize
homes and communities, assuring that low-income homeowners, from the elderly and disabled
to veterans and families with children live in warmth, with safety and independence. Rebuiiding
Together also provides repair services to homes that have been foreclosed upon through a
collaborative effort with the City of Alexandria via the Neighborhood Stabilization Program. This
past year, we partnered with the City of Alexandria on a large energy conservation project to
make 284 Arlandria Chirilagua Housing Cooperative units more efficient—as a result, residents
saw an average monthly decrease in kWh usage by 23.78%.

Our services allow in-need homeowners to maintain their residences without becoming house
poor. During the past few years, more families with children have applied for our assistance.
More and more individuals and families are placed in the position of choosing between vital
necessities, such as food or heaith care, and heating that works properly. Rebuilding Together
works to ensure that as many of these homeowners as possible do not have to make these
difficult choices. Since 1986, Rebuilding Together has played an integral part in keeping low-
income homeowners in their homes.

Organizational Qualifications:

Rebuilding Together Alexandria was created out of a fundamental belief that all people deserve
to live independently in safe, warm and comfortable housing. This is best accomplished by
preserving existing homes; providing free home modifications and repairs, making homes safer,
more accessible, and more energy efficient.

The organization, originally known as Christmas in April, was founded in 1972 by Bobby Trimble
in Midland, Texas. The Alexandria affiliation began in 1986 with the first ‘rebuilding day’ in 1987.
To date, more than 21,000 volunteers have worked on 1,550 projects, leveraging $6 million
worth of in-kind value to Alexandria. Throughout this past year, volunteers performed work on
158 homes and non-profit agencies. In FY12, 1,000 volunteers donated $412,647 in manual
labor and materials to Alexandria’s neediest residents.

Rebuilding Together Alexandria is an affiliate of the largest national non-profit organization
preserving home ownership in America, Rebuilding Together, serving 200 communities
throughout the nation year-round and on National Rebuilding Day. National Rebuilding Day is an
annual, nationwide repair and renovation blitz program that uses labor from volunteers who
donate time and skills. Local businesses and civic organizations donate needed supplies,
volunteer teams, and money to purchase materials.
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Rebuilding Together Alexandria

Program Description

Type of Program: Rebuilding Together is a non-profit, 501 (c) 3 organization dedicated to
improving the quality of life for low-income Alexandria homeowners. The year round, volunteer-
based organization repairs and renovates—at no cost to the homeowner—homes of those who
cannot physically or financially afford to do so. The goal is to keep these homeowners safely
and independently in their own homes. Our programs include:

National Rebuilding Day: National Rebuilding Day, our signature annual event, occurs in April
and is the culmination of a year of planning, evaluating, training, organizing, and mobilizing
nearly 1,000 community volunteers. Volunteers repair and renovate houses and nonprofit
facilities, revitalizing neighborhoods across Alexandria and making a lasting impression on those
who are helped. Last April, nearly 800 volunteers worked on 46 projects on Saturday, April 28.

Green Housing Initiative: Rebuilding Together plays a vital role in making homes of low-income
residents more energy efficient and making it possible for them to use their limited resources
for necessities such as food and medicine. While the green movement has only recently gained
momentum, Rebuilding Together Alexandria has been utilizing green practices and home
rehabilitation for years. This program has volunteers weather stripping, caulking, installing CFLs,
insulation, programmable thermostats, faucet aerators, and furnace filters. Because of the
energy efficient improvements our volunteers made at these homes, some clients have seen a
decrease in their monthly utility bills of 20-30%. Every client’s home now receives an energy
efficiency blower door audit to pinpoint air leakage so our volunteers can seal them.

Veterans Housing Initiative: A major component of this program is Heroes At Home, designed to
help the families of veterans by modifying and repairing their homes for safe and independent
living. In the past few years, Rebuilding Together Alexandria has identified and helped more
than 40 veterans of World War Il and the Korean and Vietnam Wars. These projects focused on
safety modifications: installing interior stairway lifts, wheelchair ramps, smoke detectors, grab
bars, and handrails; emergency repairs involving roofing, plumbing, electrical and heating issues;
and energy efficient upgrades including weatherization, insulation and new Energy Star
appliances. We anticipate serving more veterans this year, pending funding of a Veteran’s
Outreach Campaign, currently under consideration by Freddie Mac.

Safe and Healthy Homes: This program addresses home repair and maintenance issues that
potentially present a safety risk or limit the access to or within a client’s home. In some
situations, it resolves issues of asbestos, lead paint, pests and mold. Volunteers work
throughout the year on home safety and accessibility modifications and fire safety prevention
improvements.

Community: An additional element to FY12 projects included providing Arlandria Chirilagua
Housing Cooperative units with energy-efficient improvements. We also continued the
Neighborhood Stabilization Program effort, which allows the City to purchase foreclosed
properties, rehab them, and sell them to a low-income resident.

Because of community support of these programs, Rebuilding Together has repaired and
rehabilitated Alexandria residents’ homes and non-profit agencies for 26 years. As applications
are received from clients, Rebuilding Together reviews each request, verifies the accuracy of the
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information, visits the homeowner, and determines whether we can accept the home for work.
We determine the number of houses to be repaired after accounting for donations received and
total funds available. Our goal each year is to raise the necessary money to assist all eligible
applicants.

After thorough review of a potential project, it is assigned a team of volunteers: Team Leader,
House Captain, and a crew of skilled and non-skilled helpers. If work is required that falls outside
of a volunteer’s skill base, professional labor is secured (often discounted) to compiete the task.
Trades repair services include; repairing leaking roofs, replacing electrical systems,
HVAC/plumbing, installing chair lifts, and so much more.

Community Need:

The need for help with free home repairs seems to be increasing every year as the population
ages and older homes in our community present significant safety, comfort, and energy issues.
As a result of the economic downturn and current housing crisis, the need for our help by
younger families with children is increasing, as well.

One-quarter of the U.S. population is over the age of 50 and individuals age 85 and over account
for the fastest-growing segment of the U.S. population. Because of the aging population in the
City of Alexandria, Rebuilding Together has installed many more interior stairway lifts, exterior
wheelchair lifts, grab bars and handrails in the last year than ever before, allowing our clients to
safely age in place. We receive more requests for these safety-related products from our clients
every year.

The City of Alexandria drafted a strategic plan for 2012-2016 called The Alexandria of Our
Future, A Livable Community for All Ages. This plan estimates that the number of residents aged
60+ will double from 2000 to 2030, with the number currently at more than 25,000. The plan
also states that 89% of those 50 and over surveyed by AARP indicate that they want to stay in
their homes and communities, and this percentage increases with age. The importance of
affordable housing has never been so keen, with multiple entities, including the Housing Master
Plan Advisory Group, ARHA, and the Office of Aging, developing creative ways to preserve
affordable homeownership for low-income residents.

Population Served: We serve low-income (per levels established by HUD) homeowners of the
City of Alexandria, Virginia. The majority of homeowners we serve are seniors, including many

with disabilities.

Demographics of FY12 homeowners:

Average Income $24,585 African American 67%
Average #in Home 1.96 Caucasian 22%
Average Age 72 Hispanic 5%

Female Head of Household 71% Middle Eastern 2%
Disabled 56% Other 4%

Eligibility Criteria: All potential applicants are required to provide (and certify) the resident’s
need, total household income for all people living within the home, a copy of the most recent
Federal tax form, and/or the most recent Social Security receipt. Though applicants can apply
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every year, Rebuilding Together aims to service homes that have not been worked on within the
past two years, spreading the benefits of our services throughout Alexandria.

Specific Services: Since 1986, Rebuilding Together Alexandria and its volunteers have
performed a variety of services, including:

eInstalling bathroom support/grab bars

e|nstalling hand railings

eInstalling smoke detectors

eWeather stripping and other energy efficiency upgrades

eReplacing old appliances and HVAC systems

®Repairing or replacing damaged roofs

®Repairing hot water heaters

eReplacing broken windows and locks

eBuilding handicap ramps and installing chair lifts

oElectrical and plumbing work

e|mproving task and general lighting

e Affixing non-slip step strips

ePainting (internally and externally)

Households/# of Persons Served: Rebuilding Together Alexandria repaired and revitalized 154
homes, 1 NSP property, and 3 non-profit facilities. With an average of 1.69 people in each home,
Rebuilding Together served nearly 300 individuals last fiscal year, significantly increasing this
number from the previous year. By repairing and revitalizing Alexandria non-profits, Rebuilding
Together indirectly serves hundreds of in-need residents seeking services in these non-profits
each year.

Average Cost/Household: The average cost to purchase supplies and complete repairs and
renovations at any given Alexandria address is $2,500-$5,000.

Expected Outputs and Outcomes: The success of our work is measured by looking at a variety
of outputs and outcomes each year. The outputs include the total number of qualified
applicants, the number of homes and non-profit projects completed in a year, the volunteers
recruited, and the financial sponsors and supporters secured. The metrics of specific repairs
also serves as a measuring gauge, such as the number of energy efficient upgrades made, roofs
replaced or repaired, bathrooms modified to accommodate individuals with disabilities in
accordance with ADA, etc.

More importantly, the outcomes of the services that Rebuilding Together provides include the
number of homeowners in need who can safely remain in their home —most age-in-place for
many years beyond the time that the work was completed. The immediate resuit of year-round
services provided by Rebuilding Together Alexandria is the variety of ways that the quality of life
of each homeowner is improved. For example, installing a grab bar, handrail or interior stair lift
makes a home safer and aids in fall prevention. Making energy efficient upgrades makes a
home warmer, more comfortable and saves money on utility bills for our clients. On a larger
scale, whole communities have been revitalized by Rebuilding Together volunteers working on
multiple homes, in close proximity.
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Evaluation: We are constantly evaluating our approach to completing the most work possible
while keeping quality and safety as a priority. Community outreach has become a key area for
Rebuilding Together staff and the Board to focus on in order to expand our current activities in
the future. Our goal is for these outreach and marketing efforts to result in an increase in
clients, volunteers and community sponsors, therefore, expanding our capacity to serve the
community.

We also assess the use of our financial and volunteer resources and strive to use these
resources in the most effective way possible. Each year, we evaluate the program from the point
of view of the volunteers and homeowners via surveys and face-to-face discussions and
meetings and make any appropriate changes.

Community Resources: Our success depends upon partnerships with numerous City offices and
community organizations. For example, the Alexandria Police Department and Code
Administration works with us to ensure that the homes chosen for repair are free of
encumbrances and refers clients who might otherwise be evicted. Senior Services and the
Department of Community and Human Services play a part in our success by referring qualified
applicants to us. The Alexandria Transportation and Environmental Services Department helps
us by removing trash from the properties.

Throughout the year, many local businesses, places of worship and community organizations
collaborate with Rebuilding Together on a variety of projects. We also receive valuable support
from Congressman Jim Moran, Mayor Bill Euille, the Alexandria City Council and many other
community leaders.

lll. Financial Information
Other Non-City Funding Sources: Fundraising efforts are year-round, and they include grants

from foundations, corporations and many other fundraising efforts organized by Rebuilding
Together. Some of the recent grants and corporate sponsorships received include:

Grant S Requested | Period | Status

Phillip L Graham Fund $20,000 FY13 Funded $20,000
Lowe’s $5,000 FY13 Funded $8,000
Freddie Mac $25,000 FY13 Pending

Home Depot $5,000 Fyi3 Funded $5,000
Cafritz Foundation $20,000 FY13 Funded $15,000
Sears $10,000 FY13 Funded $4000

Other City Funding Sources:

Grant $ Requested | Period Status
Community Partnership $10,000 FY12 & | Funded $7,850
Fund for Human Services FY13

Debt History: No outstanding loans or other type of debt.
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IV. Use of Housing Trust Fund

Proposed Use of Funds: If granted $50,000, the majority would be used to purchase supplies
and materials with no more than 30% allocated to professional labor (to include electrician,
plumber, roofer, HVAC, fencer, tree removal/trimming, carpenter, concrete/brick layer).
Supplies and materials purchased will be used throughout the year, July 1, 2012 - June 30, 2013.

Why Housing Trust Funds are Needed: The need for help with free critical home repairs
significantly increases every year as the population ages and older homes in our community
present significant safety, comfort and energy issues, as most of our clients have lived in their
homes for 35 years or more. In the past year, Rebuilding Together has taken on more in-depth
projects requiring an increase in funding and skilled labor, both paid and volunteer. The services
provided by Rebuilding Together help avoid a situation of homeowners being forced to move
out of the community where many have lived all of their lives. As a result of the economic
downturn and current housing crisis, the need for our help by younger families with children is
increasing as well.

No other organization in the City of Alexandria provides the services that Rebuilding Together
Alexandria does for low-income homeowners of Alexandria. Though the City continues to
emphasize the importance of affordable housing, no other City organization provides the free
repairs that maintain those homeowners currently in ‘affordable housing’ situations. The work
that we do keeps homeowners safely and independently in their homes, helping to preserve
affordable housing in Alexandria.

One hundred percent of the monies from Housing Trust Fund will be designated solely for the
use of our program. Receiving full funding will enhance our ability to address an increasing
number of applicants and community need and help Rebuilding Together provide a broader
scope of work to be completed at each home. Receiving partial funding would mean we serve
less in-need homeowners or perform less in-depth repairs. Major mechanical replacements
would have to be referred to the City’s home loan program, for which some of our clients may
not qualify. And most materials and professional labor expenses are discounted to Rebuilding
Together, enabling us to further leverage the Housing Trust Fund monies.

A grant of $50,000 will directly enable our organization to serve more homeowners and
indirectly help it build capacity. Currently, all HTF dollars are used to purchase materials and
labor to serve in-need homeowners. Those funds are supplemented with unrestricted grants we
receive from other sources to cover all of the year round repair expenses. If these HTF funds
were allocated (for materials and labor only), we could use other grants to build our capacity—
increase repair programs, add staff, start educational programs, ... all of which will allow
Rebuilding Together to better serve the community.

Required Attachments

Audited Financial Statement: 2011 and 2012
Evidence of Non-Profit Status

FY13 Budget

Rebuilding Together Board of Directors



Rebuilding Together Alexandria FY13 Budget

July 2012 - June 2013

Income

Church

Corporate

EECBG
Foundation/NonProfit
Grants City of Alex

In Kind

Individual

Interest Income: Per Audit
NSP

Other Income

Special Events

Total Income

Expense

Accounting Services
Conference Fees

Bank Fees/Investmt Charges
Depreciation Expenses
Dues-RT Natl

Education

EECBG Labor

EECBG Materials

In-kind Expenses
Insurance

Marketing

Membership Dues

Misc

NRDYRMaterials
NRDYRProfLabor
NSP2012 Labor

NSP2012 Materials

Office Equip & Furniture
Office Expense & Supplies
Payroll Salaries

Payroll Taxes

Postage, Delivery, Courier
Printing & Copying

Prior FY Projects
Professional Development
Rent & Storage

Special Events Exp

VA Tax

Telephone

Transportation

Volunteer Appreciation
Website

Total Expense

Net Ordinary Income

30,636.46 [ending Fy13

5,000.00 [ending Fy13

FY12 Budget FY12 Audited FY13
39,000.00 33,763.46 |$  34,000.00
138,000.00 143,902.43 | $ 148,000.00
100,000.00 69,363.54 | $
59,000.00 5162956 |$ 55,000.00
57,846.00 57,850.00 |$ 57,850.00
220,000.00 336,587.16 |$ 275,000.00
21,000.00 2517771 {$  35,000.00
-26,814.54
26,000.00 8,001.97 1$%
12,550.00 11,919.79 |$  13,000.00
52,000.00 38,336.65 57,000.00
725,396.00 749,717.73 710,486.46
4,760.00 454975 |'$ 4,620.00
2,750.00 1,92490 |$ 2,000.00
1,744.04
500.00 77964 |'$ 500.00
7,500.00 7,5600.00 |$ 8,500.00
1,500.00 2,358.69 |$ 3,000.00
17,227.00 |$ 10,000.00
87,000.00 3414653 |$ 20,636.46
220,000.00 336,587.16 | $ 275,000.00
8,450.00 6,779.92 | % 7,500.00
25,000.00 2148582 |$ 21,500.00
500.00 51000 }$ 170.00
4,500.00 6,060.94 |$ 7,000.00
106,100.00 70,728.00 |$ 115,000.00
43,000.00 35263.30 §$  48,000.00
6,000.00 143500 |$ -
10,000.00 1,33269 |$ -
750.00 93193 |9 1,000.00
1,750.00 3,725.43 | $ 4,000.00
142,000.00 129,619.96 ]| $ 131,000.00
9,800.00 8,768.45 |$ 8,300.00
3,000.00 466587 |$ 4,500.00
6,500.00 493373 |$ 4,300.00
1,5650.00 140395 |$ 1,500.00
2,000.00 40999 |$ 2,000.00
9,376.00 943885 |$ 9,560.00
15,500.00 10,341.33 |$  16,000.00
225.00 397.00 |$ 400.00
1,080.00 127092 |$ 1,300.00
1,791.37
3,300.00 200211 {% 2,200.00
1,000.00 713.50 1,000.00
725,391.00 730,836.77 710,486.46
5.00 18,880.96 0.00
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KOSITZKA, WICKS @ COMPANY
Certified Public Accountants

Independent Auditor's Report

The Board of Directors
Rebuilding Together Alexandria
Alexandria, Virginia

We have audited the accompanying statements of financial position of Rebuilding Together Alexandria (a
nonprofit organization), as of June 30, 2012 and 2011, and the related statements of activities and changes in net
assets, functional expenses, and cash flows for the years then ended. These statements are the responsibility of
Rebuilding Together Alexandria's management. Our responsibility is to express an opinion on these financial
statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Rebuilding Together Alexandria, as of June 30, 2012 and 2011, and the changes in its net assets and
its cash flows for the years then ended in conformity with accounting principles generally accepted in the United
States of America.

fositzhe /Z'e%f A

Alexandria, Virginia
August 31,2012

5500 Cherokee Avenue, Suite 400 « Alexandria, Virginia 22312-2321 PHONE: 703.642.2700 FAX: 703.750.9258 WEB: www.kweepa.com

Members American Institute of Certified Public Acconntunts, Private Companies Practice Section and Virginia Societv of Certified Accountants



Rebuilding Together Alexandria

Statements of Financial Position

for the years ended June 30, 2012 2011
Assets
Current assets
Cash and cash equivalents $ 44,786 $ 80,548
Pledges receivable 16,183 -
Prepaid expenses - 3,001
60,969 83,549
Security deposit 1,542 1,542
Investments 329,941 246,378
Property and equipment, net 1,940 2,720
Total assets $ 394,392 $ 334,189
Liabilities
Accounts payable 5 - $ 1,892
Deferred revenue 11,250 160
11,250 2,052
Net assets
Unrestricted 383,142 328,637
Temporarily restricted - 3,500
383,142 332,137
Total net assets and liabilities $ 394,392 $ 334,189

The accompanying independent auditor's report and notes are an integral part of these financial statements.

-1-



Rebuilding Together Alexandria

Statement of Activities
for the year ended June 30, 2012

Temporarily

Unrestricted restricted Total
Support and revenue
Contributions — corporate $ 143,902 - 143,902
Contributions — individuals and others 110,770 - 110,770
Grants 135,216 - 135,216
United Way and America's Charities 11,721 - 11,721
Investment income 3,565 - 3,565
In-kind income 314,941 - 314,941
Special events income,
net of $31,968 expenses 28,016 - 28,016
Net assets released 3,500 (3,500) -
Total support and revenue 751,631 (3,500) 748,131
Expenses
Program 637,819 - 637,819
General and administrative 33,035 - 33,035
Fundraising 26,272 - 26,272
Total expenses 697,126 - 697,126
Change in net assets 54,505 (3,500) 51,005
Net assets, beginning of year 328,637 3,500 332,137
Net assets, end of year $ 383,142 - 383,142

The accompanying independent auditor's report and notes are an integral part of these financial statements.
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Rebuilding Together Alexandria

Statement of Activities
for the year ended June 30, 2011

Support and revenue
Contributions — corporate
Contributions — individuals and others
Grants
United Way
Investment income
In-kind income
Special events income,
net of $31,847 expenses
Net assets released
Total support and revenue

Expenses
Program
General and administrative
Fundraising
Total expenses

Change in net assets
Net assets, beginning of year
Net assets, end of year

Temporarily
Unrestricted restricted Total

121,904 $ 3,500 125,404
131,839 - 131,839
104,536 - 104,536
10,497 - 10,497
8,503 - 8,503
210,270 - 210,270
23,868 - 23,868

1,000 (1,000) -
612,417 2,500 614917
526,933 - 526,933
21,479 - 21,479
35,291 - 35,291
583,703 - 583,703
28,714 2,500 31,214
299,923 1,000 300,923
328,637 $ 3,500 332,137

The accompanying independent auditor's report and notes are an integral part of these financial statements.
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Rebuilding Together Alexandria

Statement of Functional Expenses
for the year ended June 30, 2012

General and
Program administrative Fundraising Total

Salary and related
Salaries and wages $ 114,220 $ 7,700 $ 7,700 $ 129,620
Payroll taxes 7,726 521 521 8,768

Other expenses

Accounting fees - 4,550 - 4,550
Building supplies 90,822 - - 90,822
Conferences/meetings 4,225 469 - 4,694
Depreciation - 780 - 780
Insurance 2,713 4,067 - 6,780
Licenses and fees - 397 - 397
Meals - 917 - 917
Membership 7,625 385 - 8,010
Miscellaneous - 6,577 - 6,577
Outreach and education 8,558 2,148 10,780 21,486
Postage and delivery 2,100 233 2,333 4,666
Printing and copying 983 273 3,678 4,934
Contract labor 69,311 - - 69,311
Rent and storage 8,318 560 561 9,439
Supplies 4,104 276 277 4,657
Telephone 1,120 75 76 1,271
Travel 1,578 107 106 1,791
Volunteer appreciation 2,001 - - 2,001
Website 714 - - 714
326,118 30,035 26,032 382,185

In-kind donations
In-kind materials/supplies 28,160 - - 28,160
In-kind services/labor/rent 283,541 3,000 240 286,781
311,701 3,000 240 314,941
Total expenses $ 637,819 $ 33,035 $ 26,272 $ 697,126

The accompanying independent auditor's report and notes are an integral part of these financial statements.

-4-



Rebuilding Together Alexandria

Statement of Functional Expenses
for the year ended June 30, 2011

Salary and related
Salaries and wages
Payroll taxes

Other expenses
Accounting fees
Building supplies
Conferences/meetings
Depreciation
Insurance
Licenses and fees
Membership
Miscellaneous
Other programs
Outreach and education
Postage and delivery
Printing and copying
Contract labor
Rent and storage
Supplies
Telephone
Travel
Volunteer appreciation
Website

In-kind donations
In-kind materials/supplies
In-kind services/labor/rent

Total expenses

General and

Program administrative Fundraising Total
¥ 92,873 ¥ 11,335 $ 6,379 $ 110,587
6,164 731 417 7,312
- 4,510 - 4,510
110,671 - - 110,671
14,571 - - 14,571
- 606 - 606
1,814 935 - 2,749
- 225 - 225
5,962 518 - 6,480
1,540 185 328 2,053
404 - - 404
13,032 - 4,344 17,376
985 385 771 2,141
2,221 869 1,739 4,829
69,715 - - 69,715
7,719 406 - 8,125
2,588 553 311 3,452
1,034 221 124 1,379
1,922 - - 1,922
2,759 - - 2,759
1,567 - - 1,567
337,541 21,479 14,413 373,433
1,485 - - 1,485
187,907 - 20,878 208,785
189,392 - 20,878 210,270
$ 526,933 $ 21,479 $ 35,291 $ 583,703

The accompanying independent auditor's report and notes are an integral part of these financial statements.
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Rebuilding Together Alexandria

Statements of Cash Flows

for the years ended June 30, 2012 2011
Cash flows from operating activities
Change in net assets $ 51,005 31,214
Adjustments to reconcile change in net assets to net cash
provided by operating activities
Depreciation 780 606
Realized and unrealized gain on investments (610) (8,044)
(Increase) decrease in operating assets
Pledges receivable (16,183) 4,376
Prepaid expenses 3,001 (1,873)
Security deposit - (1,542)
Increase in operating assets
Accounts payable (1,892) 1,798
Deferred revenue 11,090 160
Net cash provided by operating activities 47,191 26,695
Cash flows from investing activities
Acquisition of property and equipment - (2,234)
Purchase of investments (82,953) (30,724)
Net cash used by investing activities (82,953) (32,958)
Net decrease in cash and cash equivalents (35,762) (6,263)
Cash and cash equivalents, beginning of year 80,548 86,811
Cash and cash equivalents, end of the year $ 44,786 80,548
Supplemental disclosure of cash flow information
Cash paid for interest $ - -
Income taxes paid $ - -

The accompanying independent auditor's report and notes are an integral part of these financial statements.
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Rebuilding Together Alexandria

Notes to Financial Statements
June 30, 2012 and 2011

1.  Organization

Rebuilding Together Alexandria (RTA) is a nonprofit organization, incorporated in Commonwealth of
Virginia on September 5, 1986. The purpose of RTA is to enhance the quality of life of low income
persons in the City of Alexandria, Virginia, by enhancing their safety, security, and independence. RTA's
programs focus on a National Rebuilding Day, as well as other year-round projects, to repair and revitalize
homes, neighborhoods, and communities.

2.  Summary of significant accounting policies
Basis of accounting

The financial statements of RTA are prepared using the accrual method of accounting. In accordance with
this method of accounting, revenue is recognized in the period in which it is earned and expenses are
recognized in the period in which they are incurred. All revenue and expenses, which are applicable to
future periods, have been presented as deferred revenue or prepaid expenses on the accompanying
statements of financial position.

Financial statement presentation

RTA reports information regarding its financial position and activities according to three classes of net
assets: Unrestricted Net Assets, Temporarily Restricted Net Assets, and Permanently Restricted Net Assets.
At June 30, 2012 and 2011, RTA had no permanently restricted net assets.

Use of estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Cash and cash equivalents

RTA maintains cash in bank accounts which may, at times, exceed federally insured limits. The
Organization has not experienced any losses in such accounts and believes it is not exposed to any
significant credit risk on cash. Unlimited FDIC insurance for noninterest-bearing transaction accounts
became effective on December 31, 2010 and continues through December 31, 2012. FDIC insurance
on interest bearing accounts is $250,000 per depositor, per insured bank. All cash accounts were fully
insured at June 30, 2012 and 2011.

See independent auditor's report.
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Rebuilding Together Alexandria

Notes to Financial Statements
June 30, 2012 and 2011

2.  Summary of significant accounting policies (continued)
Pledges receivable

Unconditional promises to give are recognized as revenue in the period pledged. Conditional promises to
give are recognized as unrestricted revenue when the donor imposed conditions on which they depend are
substantially met. Pledges receivable as of June 30, 2012 consisted of promises made for City of
Alexandria projects.

Property and equipment

Property is recorded at cost as of the date of acquisition, or fair market value at the date of donation for
donated assets. Depreciation is calculated using the straight-line method over estimated useful lives of five
to seven years.

Revenue recognition

Contributions with donor-imposed restrictions are reported as restricted support; however, donor-restricted
contributions whose restrictions are met in the same reporting period are reported as unrestricted support.
When the donor restriction expires, that is, when a stipulated time restriction ends or purpose is
accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities as net assets released from restrictions.

In-Kind support

A substantial number of volunteers donate time to RTA's program services. The donated services are
reflected in the financial statements since the services require specialized skills as defined by U.S. generally
accepted accounting principles and are an integral part of RTA's purpose. Donated property is reflected as a
revenue or asset at the fair market value of the property on date of donation. Donations in kind are detailed
in Note 7 of these financial statements.

Functional classification of expenses

The costs of providing the programs and services are summarized on a functional basis in the
accompanying financial statements. Accordingly, certain costs have been allocated among the programs
and services benefited.

Advertising

Advertising costs are expensed as incurred. Advertising expense totaled $10,780 and $17,376 for 2012 and
2011, respectively.

See independent auditor's report.
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Rebuilding Together Alexandria

Notes to Financial Statements
June 30, 2012 and 2011

2.  Summary of significant accounting policies (continued)
Deferred revenue
Revenue received in advance for special events are deferred and recognized when the event occurs.

Fair value of financial assets and liabilities

Financial assets with carrying values approximating fair value include cash and cash equivalents, pledges
receivable, and prepaid expenses. Financial liabilities with carrying values approximating fair value include
accounts payable and deferred revenue. The carrying value of these financial assets and liabilities
approximates fair value due to their short maturities and any associated interest rates approximate current
market rates.

Income taxes

Rebuilding Together Alexandria is exempt from federal income tax as a non-profit organization described
in Section 501(c)(3) of the Internal Revenue Code and is classified as an organization other than a private
foundation. The Organization did not have a liability for unrelated business income for the years ended
June 30, 2012 and 2011.

The Organization is subject to taxation in the U.S. and a small number of state and local jurisdictions. The
material jurisdictions subject to potential examination by taxing authorities include the U.S. and Virginia.
Management does not believe that the ultimate outcome of any future examinations of open tax years will
have a material impact on the Organization’s results of operations. Tax years that remain subject to
examination by the IRS are fiscal years 2009 through 2012.

3.  Cash and cash equivalents

Cash and cash equivalents as of June 30 consisted of the following:

2012 2011
Cash management operating account $ 47,7117 $ 60,099
Savings account - 20,449

$ 47,717 $ 80,548

See independent auditor's report.
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Rebuilding Together Alexandria

Notes to Financial Statements
June 30,2012 and 2011

4.

Investments

Investment income as of June 30 consisted of the following:

2012 2011
Interest $ 200 $ 925
Dividends 4,499 686
Investment fees (1,744) (1,152)
Unrealized gain on investments 610 8,044
Total investment income $ 3,565 $ 8,503

In accordance with FASB ASC 820-10, Rebuilding Together Alexandria classifies its investment into

Level 1, which refers to securities valued using quoted prices from active markets for identical assets;

Level 2, which refers to securities not traded on an active market but for which observable market inputs are
readily available; and Level 3, which refers to securities valued based on significant unobservable inputs.
Assets and liabilities are classified in their entirety based on the lowest level of input that is significant to
the fair value measurement.

Investments for the year ended June 30, 2012 consisted of the following:
Total assets at

Level 1 Level 2 Level 3 fair value
Cash and money funds $ 63,542 $ - $ - $ 63,542
Mutual funds:
Growth and income mutual funds 68,066 - - 68,066
Value index fund 30,014 - - 30,014
International value fund 14,484 - - 14,484
Bond fund 98,113 - - 98,113
Small cap growth 6,595 - - 6,595
Large cap value fund 16,992 - - 16,992
Appreciation fund 32,135 - - 32,135
$ 329,941 $ - $ - $ 329,941

See independent auditor's report.
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Rebuilding Together Alexandria

Notes to Financial Statements
June 30,2012 and 2011

4. Investments (continued)

Investments for the year ended June 30, 2011 consisted of the following:

Total assets at

Level 1 Level 2 Level 3 fair value
Money market funds $ 57,733 - $ - $ 57,733
Mutual funds 188,645 - - 188,645
$ 246,378 - $ - $ 246,378

5.  Property and equipment depreciation

A summary of depreciation for the years ended June 30, 2012 and 2011 are as follows:

2012
Accumulated Depreciation Useful
Cost depreciation expense life
Office equipment $ 4,220 2,280 $ 780 5-7 years
2011
Accumulated Depreciation Useful
Cost depreciation expense life
Office equipment $ 4,220 1,500 $ 606 5-7 years

See independent auditor's report.



Rebuilding Together Alexandria

Notes to Financial Statements
June 30, 2012 and 2011

6.  Building lease and related party transactions

RTA leased its administrative office from a past RTA president until October 31, 2010. The base rent was
$575 and increased by $25 each year. The difference between the fair market value of rent and the actual
rent paid was recorded as an in-kind donation of $1,000 for the year ended June 30, 2011.

On November 1, 2010, RTA entered into a five-year lease, which expires on October 31, 2015. Base
monthly rent is $771, increased by 3 percent each year. Rent and storage expense for the years ended
June 30, 2012 and 2011, totaled $9,439 and $8,125, respectively.

The minimum future lease commitments for the office are as follows:

July 1, 2012 - June 30, 2013 $ 7,960
July 1, 2013 - June 30, 2014 8,116
July 1, 2014 - June 30, 2015 8,282
July 1, 2015 - October 31, 2015 3,340

5 276%

7.  In-kind support
RTA receives various types of in-kind support. RTA records the value of donated services and skilled labor
in the financial statements, which is in accordance with U.S. generally accepted accounting principles.
These hours were recorded at market rates valued by the professional service or skilled laborer.

A summary of in-kind support received for the years ended June 30, 2012 and 2011 are as follows:

2012 2011
Donated services and labor $ 285,353 $ 206,357
Rental of office - 1,000
Rental of storage space 1,428 1,428
Donated supplies and materials 28,160 1,485

$ 314,941 $ 210,270

See independent auditor's report.
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Rebuilding Together Alexandria

Notes to Financial Statements
June 30, 2012 and 2011

7.  In-kind support (continued)

RTA also receives support from un-skilled volunteers whose contributions are not reflected in the financial
statements. In 2012 and 2011 the support received is estimated to be valued at $21.79 and $20.85 an hour,
respectively. In 2012, RTA received 4,484 of un-skilled volunteer hours resulting in a total contribution of
approximately $97,706. In 2011, RTA received 5,348 of un-skilled volunteer hours resulting in a total
contribution of approximately $111,501. These hours were valued according to the national Rebuilding
Together organization recommendation for un-skilled volunteers.

In addition to the in-kind supplies and materials, for the year ended June 30, 2012 and 2011, RTA received
$21,823 and $22,239, respectively, worth of in-kind donations, including prizes and silent auction items, for
its annual fundraiser.

8.  Temporarily restricted net assets
Net assets are temporarily restricted for specific events or programs as well as for future periods.

Restrictions on these assets are removed when expenses are incurred. For June 30, 2012 and 2011,
temporarily restricted net assets consisted of the following;:

2011 Additions Released 2012

Restricted for future periods
Project sponsorship $ 3,500 5 - $ (3,500) $ -

9.  Subsequent events

RTA assessed events occurring subsequent to June 30, 2012 through August 31, 2012 the date the financial
statements were available to be issued, for potential recognition and disclosure in the financial statements.
No events have occurred that would require adjustment to or disclosure in the financial statements.

See independent auditor's report.
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Internal Revenue Service
Date: August 28, 2004
Rebuilding Together Alexandria

2210 Mt. Vernon Avenue
Alexandria, VA 22301-1361 993

Department of the Treasury
P. O. Box 2508
Cincinnati, OH 45201

Person to Contact:
Jocie Bradshaw #31-02167
Customer Service Representative

Toll Free Telephone Number:
8:00 a.m. t0 6:30 p.m. EST
877-829-5500

Fax Number:

513-263-3756

Federal Identification Number:

54-1389286

Dear Sir or Madam:

This is in response to the Amendment to your organization's Articles of Incorporation filed
with the state on December 10, 2003. We have updated our records to reflect the name
change as indicated above.

in May 1987 we issued a determination letter that recognized your organization as exempt
from federal income tax. Our records indicate that your organization is currently exempt
under section 501(c)(3) of the Internal Revenue Code.

Our records indicate that your organization is also classified as a public charity under
sections 509(a)(1) and 170(b)(1)(A)(vi) of the Internal Revenue Code.

Our records indicate that contributions to your organization are deductible under section 170
of the Code, and that you are qualified to receive tax deductible bequests, devises, transfers
or gifts under section 2055, 2106 or 2522 of the Internal Revenue Code.

If you have any questions, please call us at the telephone number shown in the heading of
this letter.

Sincerely,

Janna K. Skufca, Director, TE/GE
Customer Account Services



City of Alexandria, Virginia

MEMORANDUM
DATE: NOVEMBER 30, 2012
TO: AFFORDABLE HOUSING ADVISORY COMMITTEE
FROM: MILDRILYN DAVIS, DIRECTOR, OFFICE OF HOUSING

SUBJECT: BEAUREGARD TENANT RELOCATION PLAN

As part of the Beauregard Rezoning Process, the City has coordinated with the applicants to draft
a tenant assistance and relocation plan. The current draft of this document is attached for your
review and discussion.

STAFF: Melodie Seau, Division Chief, Office of Housing

ATTACHMENT:

Beauregard Small Area Plan Tenant Assistance and Relocation Plan




BEAUREGARD SMALL AREA PLAN
TENANT ASSISTANCE AND RELOCATION PLAN
FOR PROPERTIES SCHEDULED TO BE DEMOLISHED
Draft November 30, 2012

The Tenant Assistance and Relocation Plan applies to units to be demolished in the Beauregard Small
Area Plan. Participating Developers will provide relocation assistance to displaced Households at the
time of redevelopment in accordance with this Plan. This Plan offers enhanced services to Households
displaced by redevelopment in accordance with the Beauregard Small Area Plan.

Participating Developers will provide a Relocation Coordinator (Coordinator) commencing with delivery
of 120-day notices to terminate tenant leases at each redevelopment site. The Coordinator may be a third
party, new hire or member of existing staff, developers with multiple properties may designate a
Coordinator for more than one development, and more than one Participating Developer may share a
Coordinator, at the Participating Developers' discretion. The Coordinator will be responsible for
coordination and implementation of the Tenant Assistance and Relocation Program for that property or
properties in coordination with the City’s Office of Housing. The Coordinator will be available on site,
during regular hours and by appointment, to provide assistance and information to residents as set forth
herein. Services will be provided until all Households in units to be demolished during that particular
redevelopment phase have been relocated.

The relocation process will include two distinct but concurrent processes:

1. Identification of eligible Households, prioritizing and placement of displaced Households in
available Committed Affordable Unit (CAU)s
2. Relocation (monetary payment and referral/placement assistance) of displaced Households.

The City’s Office of Housing will be responsible for policy and implementation related to identification,
prioritizing and placement of Households in Committed Affordable Units (CAUs). Participating
Developers will be responsible for referrals/placement assistance, monetary assistance, notice to displaced
Households, and for providing survey information to the City regarding Households to be displaced.

Definitions
A “Household” is defined as consisting of all persons listed on the lease and their dependent children.

“Committed Affordable Units” are long-term affordable replacement units developed pursuant to
agreement with the City for Beauregard Small Area Plan. Rents and rent increases for these units will be
established in accordance with specified maximum income levels.

“Comparable Units” are units made available to displaced Households that are comparable in size and
rent to units from which the Household is displaced. There is no restriction on rent increases for these
units.

“Participating Developers” are the owners of the Southern Towers Berkeley Building and the units to be
demolished in the residential neighborhoods of Seminary Overlook, The Town Center, Garden District
and Greenway.



“Reasonable Criminal Background Screening Policy” A criminal background screening policy which is
not overly broad, does not exclude everyone with a criminal record, does not rely solely on arrest records
(without convictions), and which provides a process for considering mitigating circumstances.

“Tenants or Households in Good Standing” are defined as those Households that satisfy all of the
following criteria:

1) Are current in rent at the time of receipt of 120-day notice to terminate tenancy.

2) Have lived in a unit owned by a Participating Developer for more than 12 consecutive months
immediately prior to relocation;

3) Have not made more than three late payments during the last three years of the tenancy, or no
more than one per year if the Household has been in residence for less than three years.

4) Have received no more than one 21/30-day notice to cure during the last two years; and all
violations were cured without further notice from the landlord.

5) Have not been served a Summons for Unlawful Detainer for non-payment of rent that was not
dismissed prior to the first return date at any time within the last two years. An exception will be
granted to any Household that has been current in rental payments for at least 18 months after
receiving emergency rental assistance from the City’s Department of Community and Human
Services.

6) Have passed a criminal background check based on Reasonable Criminal Background Screening
Policy as defined herein.

Relocation of Displaced Households — Developer’s Relocation Coordinator(s)

Relocation of Displaced Households

Relocation of displaced Households will begin prior to demolition and will be considered completed after
all displaced Households are relocated or choose to move without availing themselves of the assistance
from the Coordinator. The Coordinator will have responsibility for assisting Households with relocation
during this process as set forth below in coordination with the Office of Housing.

Communication and Notice

The Participating Developer will deliver written preliminary notice of the proposed redevelopment plan
and upcoming relocation activities to Households living in units to be demolished as part of that plan at



least 9 months prior to demolition. This notice will explain the projected timing of demolition and
relocation activities, contact information for the Coordinator or management staff available to answer
questions prior to hiring a coordinator, and a description of services that will be available during
relocation activities. The preliminary notice will be delivered by regular mail and hand delivery.

In addition to the preliminary notice, a second notice in compliance with Section 55-222 of the Code of
Virginia will be given at least 120-days prior to lease termination. To ensure that residents understand the
process and can participate in planning for their future, Coordinators will translate written notices into
Spanish, provide Spanish language interpreters at tenant meetings and make AT&T Language Line or
comparable services available for meetings with the Coordinator and property management staff. Copies
of all 120-day Notices will be sent to the Office of Housing when issued to tenants.

Survey of Residents in Units to be Demolished

At the time of the 120-day notice, the Participating Developer will survey affected residents regarding
their Household’s composition, income and any special considerations (i.e., need for accessible unit).
Survey information will be provided to the City at least six months prior to termination of tenancies and
demolition. Participating Developers will cooperate with the City in making reasonable efforts, (which
shall herein be defined as three attempts to obtain a survey response either by mail or in person) to reach
affected residents. If residents do not respond to the survey after reasonable efforts, Participating
Developers will provide available information regarding the Household to the City. Participating
Developers will also provide documentation to the City of their outreach efforts to those Households who
did not respond to the Survey.

Referral to Comparable Units

Reasonable effort will be made to refer Households in Good Standing with incomes not exceeding 75%
AMI to an available Comparable Unit in the Plan area. If no such unit is available, the Coordinator will
provide referrals to units elsewhere within the City.

Whenever 120-day notices are issued for any Participating Developer units, all Participating Developers
will be responsible for providing and regularly updating availability information to the Coordinator
throughout the 120-day period to ensure that all Households in Good Standing receive a complete,
accurate and current list of available Comparable Units. If more than one Coordinator is managing
relocation concurrently, Participating Developers will establish a process for cooperation between their
Coordinators to ensure that the same listing is provided to all Households during the notice period.

Coordinators will maintain data regarding all Households that they are responsible for assisting with
relocation as well as a database of available units and upcoming vacancies in the Plan. The Coordinator
will refer Households with incomes up to 75% AMI to units that are comparable in size and rent to the
Household’s current unit at the time of relocation by providing a list of Comparable Units within the Plan
area to the relocating Household upon request. Households in Good Standing will be eligible for a
Comparable Unit until such time as they relocate from their existing unit, which shall be no later than 120
days from the 120-day notice to vacate. If a relocated Household is again displaced from a subsequent
phase of redevelopment, the Household will again be eligible for a comparable unit if the Household is in
Good Standing at that time.

The Coordinator will provide Households in Good Standing with a letter certifying the Household’s
eligibility as a Household in Good Standing as defined herein. Participating Developers may have
certification of Households in Good Standing provided through the services of a third party contractor at
no cost to the Household.



After certification as a Household in Good Standing, the Household will be offered an available
Comparable Unit on the list of available units of all Participating Developers. If none of the Comparable
Units on the list provided by the Coordinator are available after the Household has contacted property
management for the listed units with appropriate sizes and rents, the Household should contact the
Coordinator who will provide an updated list of available units within the Plan area and/or a list of
available units elsewhere in the City. A Household not certified as a Household in Good Standing may
apply for a Comparable Unit subject to the Participating Developer’s standard screening criteria. These
Households will not be promised available units and will have no more priority than any member of the
general public if accepted for tenancy. The Coordinator will provide the City with the list of available
units upon request.

The Coordinator will maintain information regarding other committed affordable housing resources
nearby and throughout the City, as well as information and referrals to other multifamily rental properties.
City staff will provide updated information regarding committed affordable housing resources to the
Coordinator at the time that 120 notices are given, and will provide updates regarding any such additional
resources that are developed or secured.

Return of Security Deposit

Security deposits and applicable interest will be processed and returned in accordance with standard
policies and procedures. The timing of such return should be expedited to the extent possible. Any
Household in receipt of the 120 day notice to vacate will receive a refund of any security deposit and
applicable interest, regardless of whether they choose to relocate within the Plan Area and regardless of
when they vacate during the 120 day period. Prior to the return of the security deposit, Households will
be asked to indicate whether they intend to use the assistance of the Coordinator. Charges for damage to
units scheduled to be demolished will not be charged against a Household’s security deposit unless the
Participating Developer incurs additional costs to prepare the unit for demolition due to the fault of the
tenant.

Relocation Assistance Payments

Following the 120 day notice, all displaced Households current with rent will receive relocation
assistance payments regardless of income, certification as a Household in Good Standing, or priority for a
CAU. The Coordinator will process payment for the Household based on the schedules in the City’s
Housing Conversion Assistance Policy in effect at the time checks are issued. The current relocation
payment schedules are as follows:

Residents who are not Very Low Income, Elderly or Disabled’

Efficiency $750
One Bedroom $950
One Bedroom and Den or Two Bedroom $1,150
Two Bedroom and Den or Three Bedroom $1,350
Three Bedroom with Den Six Rooms$1,550

Periodic revisions made by the State will be incorporated into the Relocation Payment Schedule under
this Housing Conversion Assistance Policy. It is expected that if the Relocation Payment Schedule is

! Very Low Income is defined as the current 50% AMI limit established by HUD. Elderly is defined as 62 years of
age or older.



revised by the State, the Participating Developer will adhere to whatever payment levels are in effect at
the time payments are made to residents. Households whose income is less than Section 8 very-low
income levels or who are elderly or disabled will receive a higher payment equal to 200% of this payment
as listed below.

Residents who are Very Low Income, Elderly or Disabled

Efficiency $1,500
One Bedroom $1,900
One Bedroom and Den or Two Bedroom $2,300
Two Bedroom and Den or Three Bedroom $2,700
Three Bedroom with Den Six Rooms $3,100

In regard to the timing of payments, Participating Developers agree to provide relocation payments to
residents after residents give 30-day notice after receiving their 120-day Notices to Vacate. Payment
should occur in full when the resident has notified the Participating Developer after the 120-day Notice to
Vacate has been issued, even if he/she does not vacate the unit until the end of the 120-day period. This
payment is to make funds available during the period in which the resident must look for an apartment.

Fair Housing

This document is subject to revision if dictated by Fair Housing Laws.

Committed Affordable Units (CAU)

The process of determining eligibility for a CAU will begin at the onset of redevelopment and will
continue through all phases. All Households living in properties proposed for redevelopment will receive
applications and information regarding the affordable housing program and the application process. The
City’s Office of Housing will have primary responsibility for eligibility and priority determinations with
assistance from Participating Developers in disseminating information to all Households living in units to
be demolished.

Eligibility and Priority — Office of Housing
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Establishment of Eligibility and Priority Status for CAUs

To assess housing need and qualification for a CAU, the Coordinator will distribute written notification of
the CAU Program and the opportunity to submit prequalification information for the purpose of
establishing eligibility for a CAU to all Households living in a unit to be demolished during any phase of
redevelopment. Prequalification applications and information will be provided by the City and will
collect information regarding factors necessary to determine, on a preliminary basis, the eligibility and
priority status of each Household for a CAU when available. The package will include a confidentiality
waiver allowing the City to verify eligibility information with the Coordinator.

Responses will be returned by the residents directly to the City. Confirmation of receipt of the application
will be provided by the City to the resident, but it will be the resident's responsibility to follow up with the
City if the Household does not receive confirmation of their application having been received. The City
will use the prequalification applications to establish a preliminary wait list for CAUs. The City will
prioritize the wait list based on established criteria and preferences discussed below and will maintain the
wait list for CAUs. Residents will be responsible for providing the City with updated contact information
if/'when they relocate at any time while they are on the wait list.

At the time of 120-day notices, the City will provide the Coordinator with an additional information
packet to be distributed with the Developer’s notice. The packet of information will request updated
information from all Households in residence in the affected units at that time, including Households on
the wait list. The information will include a confidentiality waiver allowing the City to verify eligibility
information with the Coordinator.

City staff will request new qualification income from Households on the wait list for a CAU at the time of
each redevelopment or when a potential unit is identified for a Household on the wait list. Final
information will be verified by City staff when a CAU becomes available for the Household. A
Household’s final eligibility and priority designations will be established at that time regardless of the
Household’s status at the time of prequalification.

Separate wait lists will be maintained by bedroom size.

Level I Priority Households

In order to receive Level I priority for a CAU a Household must have lived in a unit identified for
demolition on May 12, 2012 when the Beauregard Small Area Plan was approved by City Council and
must be living in a unit identified for demolition at the time of approval of this Tenant Assistance Plan by
City Council. All Level I priority Households will be assisted within each bedroom size prior to offering
CAUs to other Households on the wait list. Although the number of Priority I Households may exceed
the number of CAUEs, it is possible that the number of Level I Households needing a particular size of unit
(e.g., efficiency) may be less than the number of available CAUs of that size, in which case such excess
units would be made available to Level II Households and/or other Households qualified for
affordable/workforce housing in the event all Level I and II Households have been considered.

Level II Priority Households

Level II priority Households are residents of a redevelopment property who moved into that property after
May 12, 2012 and who live in a unit identified for demolition as of the date of approval of a DSUP that
will result in the demolition of their unit or will otherwise displace the Household as a result of the
approved DSUP. However, if such a resident moved into the property from another property where the
resident had already attained Level I status, the resident will retain the Level I status.



Priority Criteria

All Level I and Level II Households will be assigned points as shown below. For the purpose of
allocating CAUs, all Level I Households will be considered (for a given unit size) before any Level II
Households are considered.

Priority Criteria

Household lives in unit to be demolished at the time of approval of the DSUP* 11
Income @ or below 40% AMI 2
Child or children in Ramsay or John Adams 2
62 or older and/or has a disability 2
Lived in the plan area for more than three years 1 **
OR Lived in the plan area for more than 10 years 2%*
Primary place of employment is in or within designated distance (TBD) of plan area 1
Has been relocated during a prior phase 1

*When Households are relocated to subsequent phases the Household will maintain these points after the
move.
**No more than two points for longevity

Priority and Referral to CAUs

The Coordinator will work with designated City staff in placing priority Households in available CAUs in
the order of priority. Points will be assigned (as set forth above) to determine the priority order for
relocating residents to a CAU. For each unit size, Households will be reviewed in order of their point
values. The priority order of Households with identical point values will be determined by lottery. If a
CAU that meets a Household’s need is available, the Household will be relocated to the CAU. If no CAU
is available, the Household will be referred to a Comparable Unit and remain or be placed on a wait list
for a future CAU if and when a suitable one (i.e., size, affordability level) becomes available.




City of Alexandria Office of Housing Fund Projections by Fiscal Year, FY 13 - FY 15

Funding Type FY 13 FY 14 FY15

City Loan Progams Repayments

GO Bonds/HTF/General Revenue $28,650 $27,460 $352,838

Federal HOME Loans $31,270 $36,448 $81,121

Homeownership/Rehabilitation Loans $240,000 $240,000 $240,000

Total City Loan Program Repayments $299,920 $303,908 $673,959
Housing Trust Fund

Housing Trust Fund Donations $1,000,000| $2,400,000 $1,000,000
ARHA Redevelopment Loans

ARHA Redevelopment Loans Repayment $240,000 $240,000 $5,655,662
Totals $1,539,920] $2,943,908]  $7,329,621

Office of Housing

Nov-12




Housing Trust Fund Programs Financial Status

As of October 31, 2012
|Balance as of September 30, 2012 2,486,283 |
Revenues for October 2012
Contributions 450,664
Loan Repayments
Community Lodgings, Inc. (CLI) 2,288
Moderate Income Homeownership Program (MIHP) 23,454
Employee Homeownership Incentive Program (EHIP) 2,545
Ramp Mini Grant 200
Fees Offsetting Expenditures 0 479,151
Expenditures for October 2012
Flexible Homeownership Program 0
Homeownership Counseling
Housing Opportunities Fund - see attached report 0
Rental Accessibility Modification Program (RAMP) 340 (340)
|Balance Available Before Outstanding Commitments/Reservations 2,965,094 |
Outstanding Commitments/Reservations as of October 31, 2012
Braddock Small Area Plan Fund 224,448
Flexible Homeownership Program 552,098
HOME/HOF Match 304,171
Homeownership Counseling 56,020
FY 2014 Budget Reservation 171,404
Housing Opportunities Fund - see attached report 612,648
Rental Accessibility Modification Program (RAMP) 5,015 (1,925,803)
[Unreserved Balance as of October 31, 2012 1,039,291 |




Housing Opportunities Fund Financial Status

As of October 31, 2012
HTF General Fund HOME TOTAL
[Balance as of October 31, 2012 612,648 179,499 1,934,169 2,726,316
_mwnw»uq:n..»
AHDC admin reimbursement 50,204 50,204
|October 2012 Expenditures
Notabene (88,369) (88,369)
Alexandria Housing Development Corporation (AHDC)
|Balance Available Before O:QS:&:M Commitments 612,648 229,703 1,845,801 2,688,152
|Outstanding Commitments IS
Alexandria Housing Development Corporation (AHDC) 91,000 54,500 145,500
CLI Notabene 139,731 139,731
Fees for Professional Services 10,000 10,000
|Unreserved Balance as of October 31, 2012 511,648 175,203 1,706,070 2,392,921




Other Housing Development Fund Financial Status

As of October 31, 2012
Tax Revenue Account Bond Account TOTAL
|Balance as of September 30, 2012 1,613,789 : 849,162 2,462,951
|October 2012 Expenditures
Alexandria Housing Development Corporation (AHDC) $0
_w»_n._ao Available Before Outstanding Commitments 1,613,789 849,162 2,462,951
|Outstanding Commitments
Alexandria Housing Development Corporation (AHDC) 362,836
_cE.nmo.éo._ Balance as of October 31, 2012 1,613,789 486,326 2,100,115




HOMEOWNERSHIP PROGRAMS REPORT

October 2012
October 2012 Total FY 2012 as of October 31, 2012
Amount and Amount and Amount and Amount and
Source of Source of Source of Source of
Loans Committed Loans Settled Loans Committed Loans Settled
Committed Loan Funds Settled Loan Funds Committed Loan Funds Settled Loan Funds
Federal Funds HAP. 0 $0 0 $0 0 $0 0 $ -
Flexible
Homeownership 0 $0 0 $0 1 $48,330 - HTF 1 $48,330 - HTF

Program

Loan Balances as of October 31, 2012:

HOME HAP $ - Federal
CDBG HAP $ - Federal
Flex HP $ 552,099 Housing Trust Fund
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