
AFFORDABLE HOUSING ADVISORY COMMITTEE 
LOCATION: ROOM 2000 

CITY HALL 
THURSDAY,  DECEMBER 6, 2012 7:00PM  

 
AGENDA 

 
1. Consideration of the Minutes of 11/1/12 meeting  7:00 p.m. 
 
2. Consideration of RTA Funding Request  7:20 p.m. 

 
3. Beauregard Tenant Relocation Plan (Tentative)  7:45 p.m.  

 
4. Information Items:  8:45 p.m. 

a. Housing Fund Projections  
b. Housing Trust Fund Financial Summary for October 2012 
c. Housing Opportunities Fund Financial Status for October 2012 
d. Homeownership Programs Report for October 2012 
e. Tax and Bond Report for October 2012 

 
5. Announcements and Upcoming Housing Meetings     8:50 p.m. 

 
6. Adjournment          9:00 p.m.  

 
 
         



AFFORDABLE HOUSING ADVISORY COMMITTEE 
Minutes of the Nov 1, 2012 Meeting 

 
Members Present      Staff  Present      Guests  
Bill Harris        Helen McIlvaine    Duncan Blair 
Mike Caison        Eric Keeler      John Welsh, AHC 
Michael Butler        Jon Frederick      Nick Bracco, AHC  
Robyn Konkel                Diane Stoy 
John Catlett                Joe Demshar 
Marcus Allen 
Deena deMontigny 
Katharine Dixon 
Mildrilyn Davis (non‐voting) 
 
The meeting was called to order by M Caison, 7:07pm. 
 

1. M Caison called for the approval of the September and October minutes. B Harris moved, K. Dixon 
seconded, all approved.  
 

2. E Keeler reviewed the Office of Housing financials: Housing Trust Fund, Housing Opportunities 
Fund, Homeownership Program, and Other Housing Development funds (restricted for affordable 
housing use only). M. Butler requested a forecast of incoming funds for allocation/planning 
purposes.  
 

3. J Frederick introduced AHC’s proposed 77 unit, 60% AMI affordable housing development project 
on East Reed Avenue. D Blair and J Welsh of AHC briefly described the project and answered 
questions from committee members. J Catlett motioned to approve a $2.5 million loan (to include 
a previously approved $25,000 predevelopment load) to AHC from the City’s Housing Opportunities 
Fund, dedicated tax revenue, and repaid bond proceeds as gap financing for the development of 
this project. B Harris seconded. J Frederick read L Lantzy’s letter of concern (in her absence). All 
approved the motion.  
 

4. M Casion reminded all of upcoming meetings: 12/6. The Housing Master Plan should be out in 
‘early Nov’ and an Advisory Group Meeting will be scheduled following its release. 
 

5. M Butler recommended AHAC ask new Council members to review with the committee exactly 
‘how’ they see the City acquiring/preserving more affordable housing.  
 

6. M Butler questioned the AHC project as a model for future affordable housing new construction. 
With this example, the ROI is only $41k per unit – at that rate, affordable housing funds will run out 
quickly. This should be a topic of discussion at an upcoming AHAC meeting.  
 

7. K Dixon again requested Office of Housing send out materials for AHAC meetings in a timely 
manner – ideally the week before, but at least no shorter than 72 hours in advance.  
 

8. Caison adjourned the meeting at 8:15pm.  
 

Respectfully submitted by Katharine Dixon   





The recommended $50,000 constitutes 7% of the funding RTA anticipates in FY 2013. As RTA 
expects to maintain and increase funding levels to allow the organization’s ability to grow, build 
its capacity, and better serve the community, the funding will enhance RTA’s ability to address 
an increasing number of applications and help the organization provide a broader scope of work, 
as needed, at any given home.  RTA proposes to leverage $13.96 in community donations and 
volunteer labor for every $1 in HTF grant funds.  
 
RTA recognizes and practices the City’s Strategic Plan Goal 7, “Alexandria is a caring and 
inclusive community that values its rich diversity, history and culture, and promotes 
affordability.” And in keeping with this goal, staff recommends that the allocation of $50,000 be 
granted to RTA so it can continue its mission of preserving and revitalizing homes and 
communities, assuring that Alexandria’s low-income homeowners live in warmth with safety and 
independence. 
 
ANTICIPATED SERVICE OUTCOME: 
RTA proposes to serve 90-100 households and non-profit agencies in FY 2013. 
  
FISCAL IMPACT: Approval of this request would result in the expenditure of $50,000 in grant 
monies from the City’s Housing Trust Fund.   
 
STAFF: Eric Keeler, Division Chief, Office of Housing 
  Jon Frederick, Housing Analyst, Office of Housing 
    
ATTACHMENT: 
RTA Funding Request  







































































City of Alexandria Office of Housing Fund Projections by Fiscal Year, FY 13 ‐ FY 15 
Funding Type FY 13  FY 14 FY15

City Loan Progams Repayments
GO Bonds/HTF/General Revenue $28,650 $27,460 $352,838
Federal HOME Loans  $31,270 $36,448 $81,121
Homeownership/Rehabilitation Loans $240,000 $240,000 $240,000
Total City Loan Program Repayments $299,920 $303,908 $673,959

Housing Trust Fund 
Housing Trust Fund Donations  $1,000,000 $2,400,000 $1,000,000

ARHA Redevelopment Loans
ARHA Redevelopment Loans Repayment  $240,000 $240,000 $5,655,662

Totals  $1,539,920 $2,943,908 $7,329,621

Office of Housing 
Nov‐12
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