AFFORDABLE HOUSING ADVISORY COMMITTEE
LOCATION: ROOM 2000
CITY HALL

THRUSDAY, JANUARY 2, 2014 7:00PM

AHAC AGENDA
. Consideration of November 7, 2013 meeting minutes 7:00 p.m.
Discussion of City Council Public Hearing on HMP 7:05 p.m.
Update on Beauregard Seminary Overlook Neighborhood 7:30 p.m.
Information Items: 8:00 p.m.

a) Housing Trust Fund Financial Summary for November 2013

b) Housing Opportunities Fund Financial Status for November 2013
¢) Homeownership Programs Report for November 2013

d) Tax and Bond Report for November 2013

. Adjournment 8:10 p.m.



AFFORDABLE HOUSING ADVISORY COMMITTEE
Minutes of the Nov 7, 2013 Meeting

Members Present Staff Present Guests
Deena de Montigny Eric Keeler
Mike Caison

Michael Butler

Rick Liu

John Catlett

Alma Allen

Demeka McCleave

Eric Weiss

Katharine Dixon

Mildrilyn Davis (non-voting)

The meeting was called to order by Katharine Dixon, 7:07pm.
1. Introductions were made by new members: Eric Weiss and Demeka McCleave.

2. M. Davis reviewed the City Council work session on HMP targets. M Caison raised a discussion on
the current $.06 set aside ($.04 goes to pay current debt) and the BSAP debt service. K. Dixon asked
various questions raised by NVAHA members. R. Liu questioned whether we could develop a policy
re affordable housing use on city-owned property ... M. Davis reminded Committee that public land
use is a tool in the HMP. Next steps: Planning Commission hears targets on 12/3, and then Council
will vote on HMP at the 12/14 public meeting.

3. Dixon asked for a motion to approve the October 3, 2013 minutes. Catlett motioned, Caison
seconded, all approved.

4. Davis reviewed the summary of the ARHA RFP process and phase 1 and 2 schedules. Committee
suggested bringing Roy Priest in to review with AHAC.

5. E.Keeler reviewed all of the financial statements for HTF, HOF, and Homeownership Programs.

6. Misc.:

a. Dixon requested Housing send out to all AHAC members the current HUD low-income
guidelines.

b. A. Allen questioned progress on any senior assisted living facility. Davis noted that no plans
were on the horizon.

c. Dec 3 7:00pm, Planning Commission meeting; Dec 14 9:30am, Council meeting.

d. Dixon reminded all members that they need to attend 75% of AHAC meetings. Dixon
requested a BSAP update be included in every meeting packet, as development gets
underway. Davis said staff will provide this once the first plan is submitted.

Dixon adjourned the meeting at 8:15pm.

Minutes respectfully provided by Katharine Dixon



Housing Opportunities Fund Financial Status

As of November 30, 2013

HTF General Fund HOME TOTAL
|Balance as of October 31, 2013 830,248 244,131 1,659,493 2,733,872
[November 2013 Expenditures 0 0 0
0
|Balance Available Before Outstanding Commitments 830,248 244,131 1,659,493 2,733,872
|Outstanding Commitments
Alexandria Housing Development Corporation (AHDC) 0 0
Alexandria Housing Development Corporation (AHDC) 140,405 68,928 209,333
CLI Notabene 393 393
Wesley Lynhaven Apt 1,078,000 1,078,000
Fees for Professional Services 14,600 14,600
|Unreserved Balance as of November 30, 2013 675,243 175,203 581,101 1,431,547




Housing Trust Fund Programs Financial Status

As of November 30, 2013

[Balance as of October 31, 2013 4,804,134 |
Revenues for November 2013
Contributions 35,352
Loan Repayments
Community Lodgings, Inc. (CLI) 2,288
Moderate Income Homeownership Program (MIHP) 1,697
Employee Homeownership Incentive Program (EHIP) 65
Misc.
Fees Offsetting Expenditures 0 39,402
Expenditures for November 2013
Flexible Homeownership Program 0
Homeownership Counseling 200
Rebuilding Together Alexandria 50,000
Housing Opportunities Fund - see attached report
Rental Accessibility Modification Program (RAMP) 0 (50,200)
[Balance Available Before Outstanding Commitments/Reservations 4,793,336 |
Outstanding Commitments/Reservations as of November 30, 2013
Braddock Small Area Plan Fund 494,191
Flexible Homeownership Program 924,295
HOME/HOF Match 375,245
Homeownership Counseling 57,667
FY 2015 Budget Reservation 200,000
Housing Opportunities Fund - see attached report 830,248
AHC East Reed 399,885
RTA 0
Beauregard Fund 500,000
Rental Accessibility Modification Program (RAMP) 5,815 (3,787,346)

|Unreserved Balance as of November 30, 2013

1,005,990 |




HOMEOWNERSHIP PROGRAMS REPORT

November 2013
November 2013 Total FY 2014 as of November 30, 2013
Amount and Amount and Amount and Amount and
Source of Source of Source of Source of
Loans Committed Loans Settled Loans Committed Loans Settled

Committed Loan Funds Settled Loan Funds Committed Loan Funds Settled Loan Funds
piatls CDBG - $0 CDBG - $90,000 CDBG - $40,000
HO”;‘?‘;‘S’:‘;;S“'F’ 1 HOME -350,000 0 HOME - $0 4 HOME - $83,280 3 HOME - $33,280

Flexible Homeownership Loan Balances by source as of November 30, 2013:
HOME $

CDBG $

Housing Trust Fund $

126,515

924,361




Other Housing Development Fund Financial Status

As of January 31, 2013

Tax Revenue Account Bond Account TOTAL
[Balance as of December 31, 2012 2,122,246 486,326 2,608,572
|December 2012 Expenditures
$0
|Balance Available Before Outstanding Commitments 2,122,246 486,326 2,608,572
|Outstanding Commitments
AHC East Reed Project 1,613,789 486,326 2,100,115
|Unreserved Balance as of January 31, 2013 508,457 0 508,457
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