
AFFORDABLE HOUSING ADVISORY COMMITTEE 

LOCATION: ROOM 2000  

CITY HALL 

THRUSDAY, SEPTEMBER 5, 2013 7:00PM  

 

   

AHAC AGENDA 

 AGENDA 

1. Consideration of June, 27 2013 Minutes   7:00 p.m. 

    

2. Election of New AHAC Chairperson     7:05 p.m. 

 

3. Anticipated FY 2014 Work Program and Related Matters   7:30 p.m. 

 

4. Update on Wesley Housing Lynhaven Application  8:00 p.m. 

 

5. Allocation of Federal HOME dollars to Rebuilding Together Alexandria  8:25 p.m.  

 

6. Information Items:  8:40 p.m. 

a. Housing Trust Fund Financial Summary for FY 13 

b. Housing Opportunities Fund Financial Summary for FY 13 

c. Tax and Bond Report Summary for FY 13  

d. Homeownership Programs Report Summary for FY 13 

 

7. Announcements and Upcoming Housing Meetings     8:45 p.m. 

 

a) Council Consideration of WHDC Lynhaven Loan 

September 10, 2013, 7:00 P.M. 

City Hall 

 

 b) Landlord Tenant Board Discussion of Hunting Point 

 September 4, 2013 

 Room 2000 

 City Hall  

 

 

8. Adjournment          8:50 p.m.  

 

     



City of Alexandria, Virginia 

_________                       
   

MEMORANDUM 
 

DATE: AUGUST 29, 2013  

 

TO: AFFORDABLE HOUSING ADVISORY COMMITTEE  

 

FROM: MILDRILYN STEPHENS DAVIS, DIRECTOR, OFFICE OF HOUSING 

   

SUBJECT: UPDATE ON WESLEY HOUSING DEVELOPMENT CORPORATION 

FUNDINDG REQUEST FOR LYNHAVEN APARTMENTS 

 

 

BACKGROUND:  At the June 6, 2012 regularly scheduled AHAC meeting, the committee 

approved a $1.525 million loan to assist in the renovation of the Lynhaven Apartment Complex.  

At the time, WHDC’s plan was to apply for competitive 9% Low-Income Housing Tax Credits 

(LIHTC) in the spring of 2014 to aid in the renovation of this project.  City staff informed the 

committee during that meeting that if this financing plan changed we would bring the project 

back to you for your review. WHDC further reviewed this project over the summer and has 

decided to use 4% LIHTC to complete the renovation.  This change and the manner in which it 

changes the project are outlined below.   
 

DISCUSSION:  WHDC’s original Housing Opportunities Fund (HOF) application anticipated 

tax credit equity of approximately $3.5 million to assist in the renovation.  Due to the smaller 

size of the project and the competitive nature of the 9% LIHTCs, WHDC has decided to pursue 

an alternative financing strategy which includes 4% LIHTCs along with tax-exempt bond 

financing from the Virginia Housing Development Authority (VHDA).  The impact this change 

has on the project can be seen in the attached sources and uses table.  The amended financing 

plan reduces the amount of tax credit equity available for the renovation from $3.5 million to 

approximately $1.7 million which in return requires an increase in the amount of primary debt 

needed to complete the renovation from $1.2 million to $2.0 million.  In addition, the scope of 

the renovation has been reduced from 72,232 per unit to 63,250 per unit which is still a 

substantial rehabilitation that will extend the useful life the property for many years.  

The amended financing strategy decreases the required City loan by $25,000, but does not 

change the interest rate or residual receipts aspects of the loan.  However, due to the decrease in 

tax credit equity and the increase in primary debt the timing in which the City is repaid changes 

under the new strategy.  The original loan request approved by AHAC in June showed 

repayment of the City loan to begin in year one while the new funding strategy would delay 

payments to year four.  In addition, the amount of payments the City receives through year 15 

would be reduced from $600,000 to approximately $165,000.   
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While the new strategy does not return the money to the City as quickly as the original HOF 

application anticipated, the new financing plan introduces a level of certainty that was not 

included in the original plan.  The 4% LIHTCs are much less competitive than the 9% LIHTCs 

and the project would be able close in shorter timeframe which would reduce the risk of 

increasing interest rates on the permanent financing.  In return for the City loan, WHDC has 

agreed to keep all 28 units in the complex affordable for a period of 40 years.  Of the 28 units, 16 

would be affordable at 50% AMI, and the remainder would be affordable to households at or 

below 60% AMI.  This affordability would increase the number of dedicated affordable units 

within this project from 16 units to all 28 units.  In addition, over half of the units would be 

affordable to households at or below 50% of AMI which has been a focus of the goals in the 

Draft Housing Master Plan.   

 

FISCAL IMPACT: The City will provide an additional $1,078,000 from the City’s Housing 

Opportunities Fund.  These dollars would consist of Federal HOME and matching funds that 

budgeted for the purpose of affordable housing production and preservation.  Repayment of the 

loan is expected to begin in year four of operation after rehabilitation with repayment of 

approximately $165,000 by Year 15.   

 

ATTACHMENTS:  Updated WHDC Loan Proforma  

     

STAFF: 
Helen McIlvaine, Deputy Director, Office of Housing  

Eric Keeler, Division Chief, Office of Housing 

Jon Frederick, Housing Analyst, Office of Housing 























City of Alexandria, Virginia 

_________                       
   

MEMORANDUM 
 

DATE: AUGUST 29, 2013  

 

TO: AFFORDABLE HOUSING ADVISORY COMMITTEE  

 

FROM: HELEN MCILVAINE, DEPUTY DIRECTOR, OFFICE OF HOUSING 

   

SUBJECT: CONSIDERATION OF AN ALLOCATION OF $452,000 IN FEDERAL HOME 

INVESTMENT PARTNERSHIPS PROGRAM (HOME) AND MATCHING 

LOCAL MONIES TO REBUILDING TOGETHER ALEXANDRIA TO 

SUPPLEMENT FUNDING FOR THE ALEXANDRIA NEIGHBORHOOD 

STABILIZATION PROGRAM 

_________________________________________________________________ 
 

ISSUE:  Consideration of the allocation of up to $452,000 in federal Home Investment 

Partnership (HOME) Program and matching funds to Rebuilding Together Alexandria (RTA) to 

support continuation of the Alexandria Neighborhood Stabilization Program (ANSP). 

 

RECOMMENDATION:  That AHAC approve if needed $452,000 in federal HOME and 

matching funds from the Housing Opportunities Fund to the Alexandria Neighborhood 

Stabilization Program. 

 

BACKGROUND:  In February 2013, City Council allocated a total of $1 million ($500,000 in 

federal HOME funds and $500,000 in Community Development Block Grant (CDBG) funds to 

Rebuilding Together Alexandria (RTA) to continue the City’s highly successful Neighborhood 

Stabilization Program, which utilized federal funds allocated through the Virginia Department of 

Housing and Community Development to acquire, rehabilitate and re-sell foreclosed homes (or 

short sales) in target areas to income-qualified first time homebuyers. Through the February 

allocations, a Citywide Alexandria NSP was created, with RTA’s role  expanded to include 

acquiring and holding eligible properties in addition to completing the rehabilitation activities, 

organizing local homebuyer training classes in collaboration with the City, and assisting the City 

in conducting outreach and marketing units for resale. 

 

DISCUSSION:  During the first six months of ANSP’s operation, which RTA has branded as 

“A Home of Their Own”, RTA and City staff have so far inspected 16 foreclosed or short sale 

units throughout the City. RTA has successfully acquired and renovated three units, all of which 

are now under contract with lower-income first-time homebuyers.  RTA has so far expended 

$462,480.31 in federal funds in completing these three transactions, and as planned, the net 

proceeds from the sale of these CDBG-assisted units will be returned to the City to fund the 

Home Rehabilitation Loan Program administered by the Office of Housing.  A portion of the 
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expended funds will become downpayment assistance to the buyers, which is repaid to the City 

upon their eventual resale.   

 

The HOME Program funding of $500,000 that was allocated to RTA for the same purpose will 

remain available to RTA as a source of revolving funds to support the organization’s future 

ANSP acquisitions.  The allocation of $452,000 proposed now will help extend the life of RTA’s 

program which provides the majority of the city’s first-time homebuyer opportunities at the 

current time. 

  

It is noted that, if approved, the recommended funds will be committed to RTA only if the 

City does not secure a HUD-requested waiver that is needed to allow the proposed $1.1 

million HOME funds allocation for Wesley Housing Development Corporation’s Lynhaven 

Apartments project before the September 30 commitment deadline.  Should the waiver not 

be granted or granted in enough time to obligate the funds, an alternative commitment of these 

funds to RTA avoids their recapture by HUD.  Based on other pending HOME activity, the 

amount subject to recapture may be additionally reduced between now and September 30, so 

only the amount needed to avoid recapture would be committed to RTA.  If an allocation to RTA 

is not needed to avoid the recapture of federal funds, the funds proposed here will not be 

committed to RTA.  Instead, additional supplemental City or federal funds may be provided at 

RTA’s request in the future.    

 

FISCAL IMPACT: Allocation of up to $452,000 in in HOME Housing Opportunities Program 

funds to RTA ($361,000 in HOME funds and $91,000 in local match).  

 

STAFF:  Helen McIlvaine, Deputy Director, Office of Housing 

  Shane Cochran, Program Implementation Division Chief, Office of Housing 

  Eric Keeler, Administration Division Chief, Office of Housing 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Housing Trust Fund Programs Financial Status
Fiscal Year 2013

Balance as of June 30, 2012 2,153,696

Revenues for Fiscal Year 2013
Developer Contributions 1,411,960
Loan Repayments

Community Lodgings, Inc. (CLI) 27,460
Interest 13,364
Moderate Income Homeownership Program (MIHP) 332,688
Employee Homeownership Incentive Program (EHIP) 4,585
Quaker Hill Loan Repayment 308,258
VHDA Housing Counseling  5,000
Ramp Mini Grant 600

Fees Offsetting Expenditures 0 2,103,914

Expenditures for Fiscal Year 2013
Flexible Homeownership Program 48,392
Homeownership Counseling 1,050
Rebuilding Together Alexandria FY 2013 50,000
Housing Opportunities Fund - see attached report 43,250
Rental Accessibility Modification Program (RAMP) 340 (143,032)

Balance Available Before Outstanding Commitments/Reservations 4,114,578

Outstanding Commitments/Reservations as of June 30, 2013
Braddock Small Area Plan Fund 374,080
Flexible Homeownership Program 767,490
HOME/HOF Match 304,171
Homeownership Counseling 59,970
FY 2014 Budget Reservation 171,404
Housing Opportunities Fund - see attached report 521,648
AHC East Reed 399,885
Rental Accessibility Modification Program (RAMP) 5,415 (2,604,062)

Unreserved Balance as of June 30, 2013 1,510,516



HOMEOWNERSHIP PROGRAMS REPORT
FY 2013

Total FY 2013 as of June 30, 2013
Amount and Amount and

Source of Source of
Loans Committed Loans Settled

Committed Loan Funds Settled Loan Funds

Federal Funds HAP 3
CDBG HAP - $40,000      
HOME HAP - $50,000     
HOME/NSP - $50,000

3
CDBG HAP - $40,000          
HOME HAP - $50,000         
HOME/NSP - $50,000

Flexible 
Homeownership 

Program
1 $48,330 - HTF 1 $48,330 - HTF

Loan Balances as of June 30, 2013:
HOME HAP 28,069$                      Federal
CDBG HAP 85,271$                      Federal
Flex HP 767,490$                    Housing Trust Fund



Housing Opportunities Fund Financial Status
As of June 30, 2013

HTF General Fund HOME TOTAL
Balance as of July 31, 2012 602,648 134,514 1,514,041 2,251,203

FY 2013 Allocation 71,404 138,595 460,758 670,757$             

Repayments
Brent Place 62,540 62,540$               
AHDC  Reimbursement 50,204$               50,204

Fiscal Year 2013 Expenditures
Alexandria Housing Development Corporation (AHDC) (152,404)$       (138,596)$           (291,000)$           
CLI Notabene (9,514) (299,608) (309,122)

Balance Available Before Outstanding Commitments 521,648 175,203 1,737,731 2,434,582

Outstanding Commitments
Alexandria Housing Development Corporation (AHDC)
CLI Notabene 392.78 393
Alexandria NSP (RTA) 500,000.00 500,000
Fees for Professional Services 10,000 10,000

Unreserved Balance as of June 30, 2013 511,648 175,203 1,237,338 1,924,189



Other Housing Development Fund Financial Status
FY 2013

Tax Revenue Account Bond Account TOTAL
Balance as of June 30, 2012 1,199,067 791,725 1,990,792

 FY 2013 Allocation 549,722
FY 2013 Expenditures

Alexandria Housing Development Corporation (AHDC) (305,399)
Balance Available Before Outstanding Commitments 1,748,789 486,326 2,235,115

Outstanding Commitments
AHC East Reed Project 1,613,789 486,326 2,100,115

Unreserved Balance as of June 30, 2013 135,000 0 135,000
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