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The New Housing for All



ARHA
• 1,140 units in Alexandria, 754 of which are PH

• 1,400 Housing Choice Vouchers administered in the city

• Headquarters – Asset Management, Facilities, Resident 
Services, Finance & Development

• Resident Programs:
 Family Self Sufficiency (FSS) Program
 Resident Opportunity & Self Sufficiency (ROSS) Program
 James Bland V Supportive Services Program

Presenter
Presentation Notes
For almost 80 years, the Alexandria Redevelopment and Housing Authority has managed Alexandria’s public housing units and provided affordable housing, economic opportunities and a living environment free from discrimination for low income and moderate income citizens of Alexandria. Our mission for the next five years is to become an industry leader in the development and management of model mixed income communities, while simultaneously increasing ARHA residents’ self-sufficiency and quality of life.



ARHA Public Housing Properties

Presenter
Presentation Notes
754 public housing units subsidized with Section 9 subsidies 
National Crisis – severely underfunded
Operating Funds – Public housing agencies cannot address all the maintenance needs
Capital Funds – Subject to Congressional appropriations
Nationally Capital needs = in excess of annual appropriations



FSS & ROSS Programs

Ms. Yvonne McKoy

1st Annual FSS Regional Joint Graduation Ceremony

Recent Graduate 
& Homeowner

$7,000
2019 FSS Graduates6
Average Escrow

Ms. Sharmaine Orellana

Upcoming Graduate 
& JB V Success Story

Active ROSS 
Participants50

Career Development Cohort

Presenter
Presentation Notes
Voluntary program for Public Housing and Housing Choice Voucher residents that helps families become financially independent and free from government assistance. The program is designed to help participants achieve short & long term personal, educational and professional goals. All participants are eligible for an escrow savings account. Each time there is an increase in a residents’ rent from an increase in earnings, there is a deposit to the escrow account. At the end of the 5 year program or upon completion of the residents’ goals, the resident receives the money in the escrow account plus interest. 

ARHA had a total of 6 FSS Graduates for 2019,  including 1 who was able to purchase a home.  Average amount of escrow received after graduation was $7,000.

Resident Opportunity & Self Sufficiency Program is designed to connect public housing residents to pathways of success and provide opportunities for educational engagement and advancement, empowerment and self awareness and employment training and certifications. Participants work to graduate to the FSS program. Opportunities for ROSS part pants include: GED courses, workforce and job coaching sessions, budgeting support and advocacy support. 





JB IV Supportive Services
Active Participants65

Presenter
Presentation Notes
This program put in place upon redevelopment of Old Town Commons services James Bland V residents age 18 and over provides outreach programming and supportive services that focus on motivation and wellness. The program model is designed to transition residents to achieve residential and employment stability and link them to resources needed to obtain self-sufficiency.  



Chatham Square

Presenter
Presentation Notes
Mixed Income Property – built in 2005 using HOPE VI grant and 9% LIHTC
Part of HUD Hope VI Program – 52 public housing units interspersed within 100 market rate townhomes
26 – 2 BDR, 26 – 3 BDR (8 fully accessible) 




Old Town Commons

Presenter
Presentation Notes
Mixed Income Property –  5 blocks, 8.49 acres
134 affordable units, 159 market rate townhomes & 86 market rate condos
Affordable units are within 2 multi-family buildings and also interspersed as triplex units next to market rate townhomes




Ramsey Homes

B
E
F
O
R
E

1
5

U
N
I
T
S

A
F
T
E
R

5
7

U
N
I
T
S

Presenter
Presentation Notes
15 units built in 1942
Redevelopment is more than tripling the number of affordable units. 52 brand new units will be completed this summer.  



Repositioning Tools
Transforming Public Housing Subsidy

SECTION 18 RAD
VOLUNTARY 

CONVERSION

IMPACTS on Public Housing Residents:
• Rent continues to be 30% of household income
• ARHA greater flexibility to improve quality of apartment
• HUD oversight continues since ARHA owns the property

Presenter
Presentation Notes
ARHA’s Goal w/ Section 18 
Preserve the 754 current public housing units as Section 8 subsidized units
Improve resident’s living conditions
Have greater local control of capital investments 

ARHA’s Goal w/ RAD
Allows ARHA to increase current subsidy to RAD Rents (lower than Section 8 rents)
Advantages:
Quicker renovation of apartments
Improved quality of housing for residents
Limited temporary relocation may be required

ARHA’s Goal w/ Voluntary Conversion
PHA with less than 250 units in its portfolio, 
HUD allows conversion to Section 8 without Section 18 disposition





Mixed Income Redevelopment

SECTION 18 RD
VOLNTARY 

CONVERSION

Impacts of Repositioning 
on Redevelopment:

• Project Based Vouchers 
increase cash flow 
increasing debt

• Increase # of affordable units
• Potential for fully mixed-

income properties with shared 
amenities 
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Additional debt also allows for increase in the number of affordable units developed with 4$ tax credits instead of only waiting on 9% LIHTC allocation. 



Development Principles

Mixed income community w/ fully 
integrated affordable units

1/3 Low Income

Workforce

Market Rate

One-for-One replacement of all 
low income units

Mixed Use 
Master 

Development 
Plan

Private Public 
Partnerships

Resident 
Input = Key
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Capacity – Subsidy + Land + Partnership 



Preserving & Expanding Affordability

ARHA’s 
Strategy

REPOSITIONING
+ 

REDEVELOPMENT
+ 

RESYNDICATION
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