Housing Master Plan Kick-off Meeting
Thursday, April 1, 2010 7 p.m. -9 p.m.

Meeting Summary

Meeting materials are available online at: www.Alexandriava.gov/housingplan

Mildrilyn Davis, Director, Office of Housing welcomed everyone to the meeting and introduced staff
that will be working on the Housing Master Plan project, elected officials present and the consultant
team led by RKG. Members of the Housing Master Plan Advisory Group introduced themselves
individually.

Dr. Lisa Sturtevant, of the George Mason University Center for Regional Analysis gave a presentation
entitled The Future of Housing in Alexandria: Setting the Economic, Demographic, and Social Context for
the Housing Master Plan. This presentation is available online. Dr. Sturtevant answered questions
related to her presentation.

Kyle Talente, RKG Associates, Inc. presented an overview of Housing Master Plan goals, the process,
meeting topics and ground rules. This presentation is available online.

Mr. Talente’s presentation was followed by a facilitated discussion to solicit community and advisory
group feedback on the housing master plan process and topics as proposed. For the purpose of this
document, community observations and comments have been grouped below according to topic. Staff
responses are shown in italics.

= Data regarding demographics and affordability:

Are there great extremes among income groups in Alexandria?

What are the affordable/workforce income levels for single person households?

How many households fall above and below the median income level?

What is the distribution of incomes? Is it a bell curve?

Staff has scheduled an additional meeting (May 6) to provide the requested background
data.

O OO0 O0Oo

= Observations regarding rental housing:

O Renters are a "negative" word in Alexandria and are not being addressed in the HMP.
There is a perception that renters are low income/public housing residents only.
Need to focus on rentals, as this type of housing best accommodates affordability.
Who is producing efficiencies that are needed for those at lowest income levels?
We need transitional housing and rental assistance.
Rental and home ownership will be addressed equally in the housing master plan, both
in the sessions and in the plan itself. Data from the May 6 session will provide more
information about the incomes of renters in the City. The plan will look at transitional

O O 00O



housing, efficiencies and the entire spectrum of rental unit sizes/types and the full range
of incomes.

= We need more granularity at the neighborhood level to assess housing needs. (Affordability
ranges, housing types, etc).

0 Need to understand what is available to understand the housing need.

0 Need to move away from AMI focus and look at specific neighborhoods and prices there
and whether affordable housing can be located there.

0 Look at areas that could turn over, assess how to make it a positive.

0 The consultant will develop profiles, by neighborhood, to see what opportunities there
may be to create new housing.

= Responses to the discussion question, “How do you feel about density as a tool to produce
affordable housing?”
O Not ifit costs trees
0 Notif it interferes with my view of the Masonic Temple
0 Trafficis a frequently cited problem that comes with density, but we have traffic now.
0 Why can't we have areas of very high density, like Arlington, if it helps us get affordable
housing?
0 Some appropriate areas for high density are Eisenhower Valley, 395, Van Dorn.

OTHER COMMENTS AND QUESTIONS THAT SHOULD BE CONSIDERED IN FUTURE DISCUSSIONS:

* How much does affordable housing contribute to the City's economic base? Has this been
guantified?

=  Whatis the right balance among housing, jobs, transportation?

= Cannot consider housing/employment nexus without solving the transportation/transit issue.

= Affordable housing should be viewed in the context of impacts to schools and other
infrastructure and systems.

=  What kinds of jobs do we have in Alexandria? Service jobs (#); other types (#).

= What is the future of jobs in Alexandria? How does our housing support/not support them?

®=  Problem with affordable housing is that the residential tax base is not sufficient to support the
services required.

=  HMP must consider the community impacts/required service provision with affordable housing

=  Why focus the HMP on just 15 miles within the City limits? May be more appropriate to look at
housing need/supply within a larger area or regional context -- Why not expand the pie?

= In Landmark the consultants recommended high-quality redevelopment to attract tax
generating yuppies. If this is true, why focus on affordable housing now?

= Will energy efficiency/green building be part of this discussion?

= |mportant to talk to residents in the neighborhoods and find out what they want (both
affordable and market-rate communities).

= One of the goals of the HMP is a "balanced distribution of housing" but isn't this inconsistent
with a goal of locating affordable housing near a metro?

= We need to look at the challenges single mothers and single fathers face (one income family
households) in finding affordable housing.

=  When we talk of units, we need to remember that it's really the people in those units we're
talking about.

= 11% of the residents in Alexandria have a disability. Glad you are looking at Universal Design.



