City Of Alexandria Affordable Housing Allocation Exercise -- January 29, 2011

Overview:

Participants will be placed in groups to work together with large City base maps showing existing affordable housing
using colored Lego blocks. Each group will be given an additional set of colored Lego blocks that represent the
quantity and type of affordable rental housing that is needed in the City to satisfy current unmet demand of existing
City residents. The primary purpose of the exercise is for groups to decide the most appropriate locations within the
city for the allocation of this additional housing.

Goals:
e To visualize the affordable rental housing currently located in the City as well as the current unmet need for
affordable housing in the City.
e To place all affordable rental housing on the City map according to the common principles that each group
will decide upon at the start.

Agenda

1. Welcome: Mildrilyn Davis, Director, Office of Housing;
Review schedule/background materials, Introduction of Exercise #1: Kyle Talente, RKG (15 minutes)

2. Exercise #1 (60 minutes)

a) Group member introductions including affiliation and/or interest in affordable housing. Each group
designates a reporter who will record notes and report back on the group’s principles and allocation
decisions. (This person can be the same or change for the Exercises #1 and #2).

b) Discuss the group’s vision for accommodating the current unmet need for affordable rental housing for
current City residents.

c) Develop and record guiding principles to allocate this unmet need.

d) Determine which areas can best accommodate the various types of affordable housing at what densities
and allocate current unmet need by placing the additional Legos provided onto the base map.

e) Groups may also re-allocate existing affordable housing if they wish, but please document and explain
these decisions.

3. Report Back (8 minutes/group) -Groups will summarize their guiding principles and allocation decisions.
4. Break (15 minutes) — Please leave Legos in place; Bring lunch back to your assigned group table.

5. Exercise #2 (30 minutes)
a) Discuss the group’s thinking on whether and to what degree land/development cost should play a role in
where affordable housing is allocated.
b) Based on information provided regarding the land/development costs for various areas of the City,
determine whether your group will reallocate the affordable housing as distributed in Exercise 1. If your
group so chooses, re-allocate the Legos.

6. Report Back (5 minutes/group) -Groups will summarize their guiding principles and allocation decisions.



Exercise Rules:
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Each group will have a City staff facilitator who will provide information as needed, assist with the flow of the
exercise, assist with flip chart notes, and ensure that all participants have an equal opportunity to participate.
It is important to focus on your groups’ guiding principles for allocating or reallocating affordable housing
and then placing the Legos in the general areas that reflect those guiding principles. It is less important —and
counterproductive for the purposes of this exercise — to focus in too specifically on exact addresses or
locations when placing the Legos.

Groups should strive for consensus, but when consensus is not possible, groups should record/report
differing viewpoints.

For the purposes of this exercise, the current unmet need for affordable rental housing as provided is not
negotiable. It is based on current data compiled by RKG Associates and the Office of Housing, and will serve
as the baseline from which each group must work.

All of the affordable housing must be allocated on the map by the end of each exercise.

A Lego “Bank” will be available if groups wish to exchange Lego sizes (of the same color) for an equal # of
units, as limited supplies allow. For example, a group could trade in 1 200-unit white Lego block for 4 50-unit
white Lego blocks.

Each table will have Lego blocks in 5 different colors and 5 different sizes as shown below.

COLORS

Each color represents units targeted to households at income levels as shown:

a. Green = Resolution 830 Units

b. White = Housing for households up to 30% AMI

c. Blue = Housing for households 31-50% AMI

d. Yellow = Housing for households 51-60% AMI

e. Red = Housing for households 61-80% AMI
SIZES

Each “dot” on the Lego represents 25 units. Legos are provided in the following sizes:

One dot = 25 units
Two dots =50 units
Four dots = 100 units
Six dots = 150 units
Eight dots = 200 units
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