
AFFORDABLE HOUSING ADVISORY COMMITTEE 
LOCATION: ROOM 2000 

CITY HALL 
THURSDAY,  FEBRUARY 7, 2013 7:00PM  

 
AGENDA 

 
1. Consideration of the Minutes of 1/3/13 meeting  7:00 p.m. 
 
2. Rebuilding Alexandria Together Funding Request    7:05 p.m.  
 
3. Beauregard Committed Affordable Unit Presentation and Discussion  7:35 p.m. 
 
4. Information Items:  8:50 p.m. 

a. Housing Trust Fund Financial Summary for December 2012 
b. Housing Opportunities Fund Financial Status for December 2012 
c. Tax and Bond Report for December 2012  
d. Homeownership Programs Report for December 2012 

 
5. Announcements and Upcoming Housing Meetings     8:55 p.m. 

 
a) Planning Commission Work Session Beauregard 

Tuesday February 5, 2013 
City Hall 
 

b) Landlord/Tenant Relations Board Meeting 
Wednesday February 6, 2013 
Room 2000 City Hall 
 

c) Beauregard Housing Town Hall Meeting 
Saturday February 9, 2013 9:30 a.m.  
Ramsey Recreation Center 
5650 Sanger Avenue 
 

d) HMP Town Hall Meeting 
Monday February 11, 2013 7:00 – 9:00 P.M 
Jefferson-Houston Elementary School 

 
e) City Council Work Session Beauregard  

Tuesday February 12, 2013 5:30 AM 
City Hall 

 
6. Adjournment          9:00p.m.  
 
  



  

AFFORDABLE HOUSING ADVISORY COMMITTEE 
Minutes of the Meeting of January 3, 2013 

 
 Members Present   Staff Present   Guests Present  
   
Katharine Dixon  Michael Butler Jon Frederick   Diane Stoy    
Bill Harris   Mike Caison  Melodie Seau   Carol Jackson    
Rick Liu   John Catlett  Amy Friedlander  Cathy Puskar 
Carter Flemming     Jeff Farner    
Deena De Montigny           
Mildrilyn Davis (Non-Voting) 
            
The regular monthly meeting of the Affordable Housing Advisory Committee was held in Room 
2000 at the City Hall, and was called to order at 7:05 P.M. by Michael Caison, Chair. 
 
 
1. Staff presented information on the Beauregard Tenant Relocation Plan that was first 

presented to AHAC in December.  Staff asked, Attorney Cathy Puskar, who represents 
several of the Applicant’s in the Beauregard Planning Area, to provide information 
regarding the logistical issues with “holding units” as part of the relocation plan. The 
following summarizes the discussion that occurred on the Beauregard Tenant Relocation 
Plan. 

 
• C. Puskar stated that it provided issues for the management companies of the impacted 

developers that were unnecessary because of the volume of units and amount of turn over 
within the plan area.   

• J. Catlett asked questions about the role of the various Relocation Coordinators 
referenced in the Relocation Plan.  M. Seau of City Staff and C. Puskar representing the 
applicants discussed the role and process of the Relocation Coordinators.   

• M. Caison asked question pertaining to speed of development occurring in a manner 
faster than anticipated and asked if there were zoning restrictions that could be used to 
limit the speed of the development.  City staff explained that the market would control 
the speed development, but for logistical and infrastructure reasons development would 
take between 15-30 years.  J. Farner of City Staff provided information on the build out 
of other Small Area Plans including Carlyle and the Potomac Yard Development that has 
recently started.  M. Caison expressed continued concern about the reliability of 
comparable units due the ability to speed up the development process. He expressed 
concern that while the total project may take several 15-30 years nothing could stop the 
development once approved from demolishing the housing much more quickly and 
negatively impact the Relocation Plan.  

• M. Caison asked about the similarities of this project with Hunting Towers.  M. Seau 
explained the differences and explained that the Beauregard Tenant Relocation Plan 
required tenant relocation benefits that exceeded the City’s Conversion Assistance 
Policy. 

• M. Butler asked who would fund the City’s required Relocation Coordinator.  It was 
explained that developer would be responsible for a coordinator for each project that 



   

included demolition.  City Staff also acknowledged that additional staff may be needed 
for the City’s Relocation Coordinator, but it would fall within the Office of Housing’s 
Landlord/Tenant Relations Division. 

• A motion was made and the AHAC voted unanimously to support the Beauregard Tenant 
Relocation Plan  

 
2. Office of Housing Staff J. Frederick presented analysis completed by the Office of Housing 

pertaining distribution of the committed units within the Beauregard Plan.  Details of that 
analysis and discussion was as follows: 
• The Tenant Survey of the Beauregard showed that 38% of the households surveyed had 

incomes at or below 40% AMI.  Of the households that were below 75% AMI 52% of the 
them were at or below 40% AMI 

• It was explained that this was a larger percentage at 40% AMI than in the committed unit 
distribution in the Small Area Plan. 

• Several distribution scenarios were presented ranging from the direct Tenant Survey 
distribution which resulted in a shortage of funding of over $40 million to distributions 
that could achieve a number of units greater than the 800.   

• Different assumptions such as right sizing and the use of leverage were discussed as ways 
to further stretch the City’s resources for Housing in the Beauregard area. 

• K. Dixon and R. Liu expressed some concern regarding the number of efficiencies in 
some of the City Staff analysis.  

• City Staff asked the committee to further analyze City’s documents and be prepared to 
further discuss and potentially make recommendations at the next regularly scheduled 
AHAC meeting. 
 

3. The Chair called for the approval of the minutes of the December 6, 2012 AHAC meeting.  
The Minutes were unanimously approved by the committee as presented by staff.  

 
4. There being no further business the chair adjourned the meeting at 9:00 PM. 
 
No committee member was assigned to take minutes so minutes have been provided by City 
Staff.   
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