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Group Facilitation Questions: 
 

 Given what you’ve seen tonight, should the City’s future affordable housing policies respond to 
geographic cost disparities within community planning areas relative to developing affordable 
housing?  For example, focusing programs and resources in areas where affordable housing is 
most achievable. 

 If we took such an approach, how would we achieve an equitable distribution of affordable 
housing throughout the City?   

o Should an equitable distribution of affordable housing matter? 
o How would we define equitable? 
o What exactly are we worried about relative to the geographic distribution of affordable 

housing? 
 If land is one of the biggest factors contributing to affordable housing, what role, if any, should the 

City play in acquiring land for this purpose?   
o What steps should be taken, if any? 
o Would it be financially prudent to do this?  If so, when would be most appropriate to use 

this approach? 
 On the list of approaches the City could use to achieve new affordable housing, which ones 

would you most support?  Rate on a scale of 1 to 10, with 10 being the most supported 
approach. 

o Land - Provide reduced cost land for affordable housing development? (both non-profit 
and for-profit). 
Rating:   1 2 3  4 5 6 7 8 9 10  
 

o Developer Contributions – More aggressively request developer contributions to 
provide direct financial assistance to affordable housing projects or dedication of units. 
Rating:   1 2 3  4 5 6 7 8 9 10   
 

o Development Regulations – Reduce development standards or requirements on projects 
that involve a significant number of new affordable housing units. 
Rating:   1 2 3  4 5 6 7 8 9 10  
 

o Density Bonuses – Increase density bonuses to improve their financial viability, but link 
affordable housing development to increased density. 
Rating:   1 2 3  4 5 6 7 8 9 10  
 

o Alternative Construction Methods – Provide incentives and challenges to developers to 
introduce new building forms to reduce housing costs (both construction and operating 
costs) 
Rating:   1 2 3  4 5 6 7 8 9 10  



 
 
 
 
 

 On the list of priorities the City uses to negotiate developer contributions, where should 
affordable housing issues fall?  Rate the following on a scale of 1 to 5, with 5 being the most 
important. 
 

o Transportation: 1 2 3  4 5 6 7 8
 9 10   

o Open Space, Parks & Recreation 1 2
 3  4 5 6 7 8 9 10  

o Public Safety 1 2 3  4 5 6 7 8
 9 10 

o Affordable Housing 1 2 3  4 5 6 7
 8 9 10 

o Parking Requirements 1 2 3  4 5 6
 7 8 9 10 

o Community Amenities (streetscape,  1 2
 3  4 5 6 7 8 9 10 
pocket parks, public art, schools,  
recreation centers, infrastructure, etc)  

o Design  1 2 3  4 5 6 7 8 9 10 
o Environmental Objectives  1 2 3  4 5

 6 7 8 9 10 
(sensitive site planning, LEED Design) 
 

 Should the City’s policies directed toward affordable housing development, apply to all levels of 
affordability?  For example, should our programs for new development try to address the needs 
of households below 30% of area median income (AMI) the same as households above 80% of 
AMI?  Should one size fit all or should different policies and strategies address the best 
opportunities for each income group? 


