Housing Master Plan Advisory Group
Guidelines and Ground Rules

The City of Alexandria has formed this Advisory Group to assist in the development of a City
Housing Master Plan. Thank you for agreeing to participate in and commit time to this
important process. We look forward to a mutual learning experience and a Housing Master
Plan that will guide the City’s action into the future. We have found that it is helpful to
establish guidelines and ground rules at the outset of a planning process in order to focus in on
the task at hand within the framework of a positive and fruitful process.

The objectives in forming the Housing Master Plan Advisory Group (HMP AG) are to:

e Establish a consistent group of participants who are engaged from the beginning
through to the end of the process;

e Provide a forum for open discussion of related issues by citizens representative of key
stakeholders;

e |dentify and understand the needs of the community; and

e Expand areas of agreement, clarify differences, and explore ways to build on the
recommendations and findings established in the Affordable Housing Initiatives
Workgroup report recently adopted by City Council.

Role of HMP Advisory Group Members
The role of the group is advisory in nature. We will not be asking advisory group members to
vote on the final Housing Master Plan, but we will look for and report on areas of common
ground, and will strive to document and address all views.
Members are expected to:
e Work collegially with other members;
e Regularly attend meetings (substitutes are not allowed);
e Share their concerns and issues, and those of people and groups with whom they are
affiliated, if applicable; and
e Provide updates regarding Housing Master Plan process to the groups with whom they
are affiliated, if applicable.

Meetings

A draft schedule has been developed with dates and locations of meetings throughout the
Master Plan process. Advisory Group meetings are open to the public. Members of the public
are encouraged to participate and invited to speak at times designated on the agenda for public
comments.
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Conduct at Meetings
All participants — advisory group members and members of the public — agree to the following
guidelines:

e Treat each other with respect;

e Listen as an ally, not an adversary;

e Ask for clarification — don’t assume you know what someone means;

e Avoid dominating the discussion so that everyone may participate equally;

e Avoid side conversations; and

e Do not characterize other people’s views in or outside the group’s meetings.

Facilitator

All meetings will be facilitated. The facilitator will review the role of the advisory group,
guidelines and ground rules at the first meeting. Throughout the process, the role of the
facilitator will be to focus meeting discussions, ensure that all who wish to participate are able
to do so on an equal basis, and to work to resolve any impasses that may arise. The facilitator
will also work with City staff to take meeting notes and develop meeting summaries.

Track the progress of the plan and/or get more information:

e Housing Master Plan webpage: www.alexandriava.gov/housingplan

e Facebook: http://www.facebook.com/AlexandriaVAGov

e Binders: accessible to the public in the Office of Housing, Beatley Central Library and the
Charles Houston Recreation Center. Each member of the Advisory Group will receive a
binder at the beginning of the process as well as ongoing updates.

e Office of Housing: tel: 703-746-4990; 421 King Street, Suite 200

e Project Manager: Carrie Beach tel: 703-746-3095; carrie.beach@alexandriava.gov
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