2. EXISTING OLD TOWN PARKING CONDITIONS

The majority of public parking in Old Town is on-street. Most streets in the study area
accommodate parallel on-street parking on both sides of the street. The existing on-street
parking supply is a mixture of restricted and unrestricted parking. Unrestricted spaces are
generally metered and primarily located along King Street and the first block of each
intersecting street. Restricted spaces are typically free; however, only allow residential
parking permit holders to park all day. In addition to publicly accessible parking lots and
garages, there are a number of private facilities that serve local businesses and residents.
This chapter summarizes conditions for public on- and off-street parking, quantifies the
number of spaces, and summarizes the type and cost.

2.1 ON-STREET PARKING

The following sections describe the types and number of on-street parking spaces as well as
the cost and time restrictions for on-street parking in the study area.

2.1.1 TYPES OF ON-STREET PARKING

As part of this study, an inventory of publicly available on-street parking was performed.
The inventory included counting the number of available parking spaces and noting each
space’s type. Types of on-street parking included metered, residential permit, unrestricted,
handicap, tour bus, trolley, and special parking. During the inventory, areas not available
for parking due to fire hydrants, driveways, bus stops, etc. were noted as “no parking”
areas. On-street parking locations by type are shown in Figure 2-1, On-Street Parking
Locations. The following describes each parking type:

* Metered Parking. Metered parking includes spaces for which patrons use cash in a
meter to pay for parking. Metered parking spaces are generally located along King
Street, on intersecting streets one block north and south of King Street, near the King
Street Metrorail station, along Washington Street, and in the waterfront area. The
limits of metered parking within the study area are shown in Figure 2-1.

* Residential Permit. This type of parking includes spaces where a City-issued
residential parking permit is required to park a vehicle without time restriction.
Twelve residential permit districts exist in the City of Alexandria and five exist in the
study area. These are shown in Figure 2-2, Residential District Parking. City
residents must register their vehicle(s) and pay an annual fee to obtain a residential
parking permit. Residential permits are valid within a specific district and not
elsewhere in the city. For vehicles parking in a permit district without a permit,
parking is restricted to two hours on weekdays during specific hours of the day.
With or without a residential permit in permit districts, City ordinances prohibit
parking a vehicle in the same location for more than 72 consecutive hours.
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* Handicap. Handicap parking consists of those spaces designated for vehicles
displaying a handicap decal, license plate, or hanging tag. Within the study area, few
(less than 1 percent) on-street parking spaces are designated for handicap use
specifically. Illegally parking within a handicap zone is enforced through fines and
towing.

* Tour Bus. Old Town attracts a significant number of visitors every year, many of
whom arrive by bus. Tour bus parking in Old Town is limited to short-term lay by
space for buses and not long-term storage or standing. The space allocated for tour
buses is intended to be used for passenger loading and unloading only. Other
vehicles are prohibited from parking in these locations.

» Trolley. Space is allocated for King Street Trolley loading and unloading. The King
Street Trolley operates on King Street between the Potomac River waterfront and the
King Street Metro Station on weekdays and weekends from 11:30 AM to 10:00 PM.
The service stops at 20 locations along its route. The Trolley departs from the
waterfront and the King Street Metrorail station at 10, 30, and 50 minutes past each
hour. The stops between the waterfront and the Metro station are typically marked
by a Trolley sign.

» Special Parking. There are a variety of special on-street parking spaces throughout
the study area including school drop off, school bus, taxi stand, valet, police vehicle,
and loading and unloading only. These areas represent a small percentage (3-4
percent) of all on-street space and they are not available to the general public.

2.1.2 NUMBER OF ON-STREET PARKING SPACES

On-street parking spaces were counted during the field inventory. This inventory was
performed for each block face by counting the number of parking spaces and noting any
sign restrictions and parking prohibitions. Where parking spaces were not delineated by
pavement markings, the number of parking spaces was estimated by one of the following
methods:

= If all of the available on-street parking spaces were occupied, the number of spaces
was assumed to be the number of legally parked vehicles.

» If the available on-street parking was unoccupied, it was assumed that on-street
parking spaces are 20-22 feet in length.

The field inventory revealed that there are approximately 4,400 on-street parking spaces in
this study area. Table 2-1 shows numbers of on-street parking spaces on each street
including both sides of the street. A detailed summary of the existing on-street parking
spaces is provided in the Appendix.
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Table 2-1: Number of On-Street Parking Spaces per Street

Number of On-Street

Street Parking Spaces

Oronoco Street (From West Street to Henry Street) 66
Princess Street (From West Street to Union Street) 307
Queen Street (From West Street to Union Street) 289
Cameron Street (From Buchanan Street to the river) 318
King Street (From the King Street Metro Station to the river) 312
Prince Street (From Reinekers Lane to the river) 375
Duke Street (From Diagonal Street to The Strand) 204
Wolfe Street (From west of Alfred Street to the river) 166
Buchanan Street (from Princess Street to Cameron Street) 35
Boyle Street (from Princess Street to Buchanan Street) 37
Diagonal Street (From King Street to Duke Street) 34
Reinekers Lane (From Duke Street to Diagonal Street) 10
Daingerfield Road (From King Street to Duke Street) 27
Harvard Street (From Cameron Street to King Street) 28
Peyton Street (From Cameron Street to Duke Street) 71
Commerce Street (From King Street to Duke Street) 40
West Street (From Oronoco Street to Duke Street) 152
Payne Street (From Oronoco Street to Duke Street) 149
Fayette Street (From Oronoco Street to Duke Street) 170
Henry Street (From Oronoco Street to Duke Street) 76
Patrick Street (From Princess Street to Duke Street) 140
Alfred Street (From Princess Street to Wolfe Street) 150
Columbus Street (From Princess Street to Wolfe Street) 175
Washington Street (From Princess Street to Wolfe Street) 121
St. Asaph Street (From Princess Street to Wolfe Street) 174
Pitt Street (From Princess Street to Wolfe Street) 171
Royal Street (From Princess Street to Wolfe Street) 180
Fairfax Street (From Princess Street to Wolfe Street) 137
Lee Street (From Princess Street to Wolfe Street) 106
Union Street (From Princess Street to Wolfe Street) 114
The Strand (From King Street to Duke Street) 16
Thompsons Alley (From Lee Street to the river) 30
Ramsey Alley/Fayette Alley (From Fairfax Street to the river) 19
Study Area Total 4,399
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2.1.3 PARKING RATES

On-street parking revenue is created by those who park at a meter, by residents who
purchase a residential parking permit, and by those that receive parking tickets at meters
and other locations. Generally, metered parking spaces in Old Town have a two-hour limit
and a rate of $1.00 per hour. Figure 2-3, On-Street Parking Rates shows the locations of
metered parking in the study area. Parking is free at meters along King Street and
Washington Street in the study area except during the following periods:

» King Street to the east of Washington Street. 8:00 AM to 7:00 PM on weekdays and
Saturdays

=  King Street between Washington Street and Patrick Street. 8:00 AM to 6:00 PM on
weekdays and Saturdays

* King Street west of Patrick Street. 8:00 AM to 5:00 PM on weekdays and Saturdays

* Washington Street. 8:00 AM to 5:00 PM on weekdays and Saturdays

In general, most of the metered on-street parking is located along King Street and
Washington Street. Other metered on-street parking is located on the first block of
north/south streets intersecting King Street between Henry Street and Union Street, at the
waterfront, and near the King Street Metrorail Station.

Residential permit fees are assessed annually. Currently, residential permit holders must
pay $15 per year for the first vehicle, $20 per year for the second vehicle, and $50 per year
for each additional vehicle.

2.1.4 TIME RESTRICTIONS

Most on-street parking within the study area is limited to a two- or three-hour duration.
Metered parking spaces have a two-hour limit. In residential permit districts, permit-
holders are allowed to park within the district for which their permit was issued without a
time restriction. The lone caveat to this restriction is that City ordinance prohibits any
vehicle from being parked —permit or not—in the same location for more than 72
consecutive hours. Non-permit parking is allowed in residential districts. The general
duration restriction for non-permit parkers in residential permit districts is two to three
hours; however, a limited number of locations have 20- to 30-minute or 1-hour parking
duration restrictions. Parking duration restrictions within the study area are shown on
Figure 2-4, On-Street Parking Time Restrictions.
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2.2 OFF-STREET PARKING

The following sections describe the types of off-street public parking and the number of off-
street parking spaces, cost, and time restrictions for the study area.

2.2.1 TYPES OF OFF-STREET PARKING

Off-street parking studied included publicly accessible surface parking lots and parking
garages. Privately owned and private-only-use parking facilities were not studied. Privately
owned facilities that offer public use during specific times and days were studied. Data for
these facilities was collected only during periods when the facility was available to the
public.

The following describes surface parking lots and parking garages located within the study
area:

» Surface Parking Lots. Many of the surface parking lots in the study area used
parking meters to collect parking fees. Other surface lots have a parking attendant to

issue a ticket when vehicles arrive and collect payment when vehicles depart. Within
the study area, there are ten surface parking lots open for public use. These lots are
located along Diagonal Road near the Metro Station; on King Street between Patrick
Street and Alfred Street; on Henry Street just south of King Street; on Patrick Street
just north of King Street; on Washington Street between Prince Street and Duke
Street, and between Cameron Street and Queen Street; on the east and west side of
St. Asaph Street, just north of Cameron Street; on The Strand Street just south of
Prince Street near the Potomac River; and on Queen Street between Fairfax Street
and Lee Street. Most of the aforementioned lots are open to the public for parking
during typical weekdays. A limited number have weekday restrictions. The King
Street Metro parking lot along Diagonal Road offers short-term metered parking to
the public. The surface lot located along South Washington Street serves visitors of
the Lyceum Museum. The surface lots located along North Washington Street and
on the west side of North St. Asaph Street serve the Military Officers Association and
are reserved on weekdays between 6:00 AM and 6:00 PM. The Strand surface lot is
located along the Potomac River just south of Prince Street. The lot is operated by the
Port of Alexandria, and serves the activity centers and restaurants near the
waterfront, as well as the river boat tours that operate from the dock attached to the
parking lot.

» Parking Garages (structure parking). Information pertaining to capacity, cost, and
hours of operation of parking garages in the study area was collected during the
field inventory. Within the study area there are 16 public parking structures, most of
which are located east of Washington Street near the waterfront. Most of the public
parking garages are operated by independent parking companies and offer public
parking during normal business hours or only during weekends and evenings.
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Figure 2-5, Publicly-Available Off-Street Parking Locations, shows the locations of off-
street public parking facilities in the study area.

2.2.2 NUMBER OF OFF-STREET PARKING SPACES

City staff provided an inventory of the number of available public parking spaces in each
off-street parking facility. Based on the field inventory and information provided by the
City, there are 3,933 off-street parking spaces in the Old Town study area. Table 2-2
presents a summary of the off-street parking supply by facility.
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Table 2-2: Number of Off-Street Parking Spaces by Facility

Facility

Number of Public Parking Spaces

Surface Parking Lots

L1. King Street Metro Lot 45
L2. King Street Metered Lot 15
L3. South Henry Street Lot 49
L4. North Patrick Street Lot* 19
L5. Lyceum Museum Lot* 21
L6. Military Officers Association Lot 1* 13
L7. Military Officers Association Lot 2* 18
L8. Cameron Street/St. Asaph Street Lot 54
L9. The Strand Parking Lot 85
L10. Altman’s Lot* 87
Total Surface Parking Lots 406
Parking Garages
G1. Solo Garage 25
G2.115 S. Union Garage 68
G3. Torpedo Plant Condo Garage 361
G4. Thompson’s Alley Garage 43
G5. N. Union Street Garage 174
G6. Market Square Garage 196
G7. Tavern Square Garage 164
G8. Courthouse Square Garage 293
G9. N. Alfred Street Garage 220
G10. PNC Bank Garage 102
G11. King Street Station/Embassy Suites Garage (1-4) 831
G12. Altman’s Garage* 62
G13. Hotel Monaco Garage* 174
G14. Morrison House Hotel Garage* 54
G15. 1100 Cameron Street Garage* 472
G16. Hilton Hotel Garage* 288
Total Parking Garages 3,527
Total Off-Street Parking Spaces 3,933

*Location available to facility users only or open to the public on evenings/weekends only
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2.2.3 PARKING RATES AND TIME RESTRICTIONS

Parking garage hours of operation vary from facility to facility and by day of week. Some of
the parking garages are open each day during normal business hours and into the evening
(11:00 PM or later). During weekdays, some of the garages are open by 8:00 AM. On
weekends and holidays, all of the parking garages are open by 10:00 AM. In general, the
parking garages east of Washington Street are open past midnight. The parking garages
near the King Street Metrorail station generally close around midnight. Exceptions to
operating hours of facilities are noted below:

e Solo Garage opens at 9:00 AM on weekdays and weekends.
e 115S. Union Garage opens at 9:30 AM on weekdays and weekdays.

e Tavern Square Garage closes at 9:30 PM Monday through Thursday and
11:00 PM on Fridays and weekends.

e N. Alfred Street Garage closes at 11:00 PM Monday through Thursday.
e PNC Bank Garage closes at 6:30 PM on weekdays and is closed on weekends.

Although parking rates vary from garage to garage, trends among rates do exist. In general,
during the daytime hours patrons pay a flat rate for the first hour, followed by a flat rate for
additional hours up to a daily maximum. For the first hour, patrons of parking garages
within the study area pay between $2.00 and $10.00 and the daily maximum is $7.00 to
$15.00. Evening rates are typically less than daytime rates. During the evening, rates are
between $0.50 and $10.00 for the first hour with an evening maximum of $2.00 to $15.00.
Several parking garages offer a flat rate during evening hours and on weekends. On
weekends, garages that do not offer a flat rate charge between $0.50 and $6.00 for the first
hour with a maximum of $2.00 to $15.00. The Appendix contains a summary of the location,
hours of operation, rate, and number of spaces for the public and public/private parking lots
and garages in the Old Town study area.

Figures 2-6 through 2-11 show the parking rate for the parking system during each study
time period.

2.2.4 PRIVATE OFF-STREET PARKING

There are also numerous private surface lots and parking garages in the study area. These
facilities were not considered in this study because they are not open to the public.
Information provided by City staff indicated that there are approximately 1,700 spaces
within the 43 private lots and garages. Figure 2-12 shows the location of the private lots and
garages.
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2.3 PARKING COUNTS

Parking counts were conducted in the study area in June 2009 for on-street parking and off-
street surface parking lots. Count information for parking garages was collected at the City’s
direction in early December 2009, which is during the holiday shopping season where
demand for parking is typically higher than during other times of the year. The following is
a summary of the methodology used and the results of the data collection. The parking
count information is contained in Section 2.4.

2.3.1 ON-STREET PARKING COUNTS
On-street parking counts were collected for the following six, two-hour periods:

1. Thursday, June 4, 2009, 12:00 PM to 2:00 PM
Tuesday, June 9, 2009, 6:00 PM to 8:00 PM
Friday, June 12, 2009, 12:00 PM to 2:00 PM
Friday, June 12, 2009, 6:00 PM to 8:00 PM
Saturday, June 13, 2009, 11:00 AM to 1:00 PM
Saturday, June 13, 2009, 7:00 PM to 9:00 PM

oUW N

These periods were selected to capture times of the day and days of the week when peak
parking demand is likely to occur for different activities in Old Town. Counts were
performed once per hour during each time period. The counts noted the number of
occupied handicapped, tour bus or trolley, and general use parking spaces along the street
and within public surface parking lots. A detailed summary of the on-street parking counts
by curb face is included in the Appendix of this report. It should be noted that along some
curb faces where data was collected, the number of parked vehicles exceeds the number of
reported parking spaces. This can be attributed to the methodology used to determine the
on-street parking inventory (previously described in section 2.1.2) which assumed a
standard space size. The presence of a significant number of smaller vehicles would allow
more cars to be parked in a smaller area.

2.3.2 PARKING LoT COUNTS

Counts were conducted for publicly accessible off-street surface parking lots during the six
periods described in Section 2.3.1. The number of parked cars was collected each hour
during each two hour period.

2.3.3 PARKING GARAGE COUNTS

Counts were conducted for publicly accessible parking garages during time periods similar
to those described in Section 2.3.1. The following describes the specific time periods for the
parking garage data collection:

[l A o s February 2010 24



Thursday, December 3, 2009, 12:00 PM to 2:00 PM
Thursday, December 3, 2009, 6:00 PM to 8:00 PM
Friday, December 4, 2009, 12:00 PM to 2:00 PM
Friday, December 4, 2009, 6:00 PM to 8:00 PM
Saturday, December 12, 2009, 11:00 AM to 1:00 PM
Saturday, December 12, 2009, 7:00 PM to 9:00 PM

AN N

The number of parked cars was collected each hour during each two hour period.

2.4 PARKING UTILIZATION

Parking count data was compared to the number of available parking spaces for each curb
face, within each surface parking lot, and within each parking garage to determine parking
utilization—facility occupancy —during each period studied. Generally, off-street parking
facilities are considered full when they reach an occupancy of 85 percent to 90 percent;
however, in very large parking facilities with technology to guide parkers to available
spaces, the measure of full can often be increased to 90 percent to 95 percent. In the same
manner, a large parking system —the combination of lots, garages, and street parking —is
viewed as full when it reaches the same 85 percent to 90 percent range. The reason that full
occupancy — 100 percent of spaces occupied —is not used in parking planning is that as
occupancies rise above 85 percent, it is increasingly difficult for parkers to find the spaces
that remain open within the system. In areas that employ comprehensive parking guidance
systems with real-time parking system information for users, effective full occupancy
assumptions can be increased to in-excess of 90 percent.

The narratives, tables, and figures on the following pages describe on- and off-street parking
utilization and substantive conclusions that can be drawn from the evaluation of utilization
information. Figures 2-13 through 2-18 show a summary of parking utilization by day
(weekday, Friday, or Saturday), time period (mid-day or evening), and for all parking types
(on-street, lots, and garages) within the study area.
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