Vision Zero in Alexandria

Alexandria BPAC - Briefing
September 19, 2016



Vision Zero Defined

No loss of life is acceptable!

The Vision Zero approach accepts that we are
human and make mistakes. The road system
needs to keep us moving, but it must also be
designed to protect us at every turn.

Vision Zero Initiative, Sweden
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Traditional thinking

N

Focus on accidents
Perfect human behavior
Individual responsibility

Industry must be forced
Saving lives is expensive

Vision Zero

Focus on fatalities and serious injuries

Integrate the failing humanin design

Shared responsibility between system and design

Industry can be stimulated
saving lives is cheap

(Source: Vision Zero Initiative, Sweden)




Vision Zero Origins

Originated in Sweden in 1994 (made law 1997)

0% decline in Ped fatalities over past 5 years

Number of deaths
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Swedish Road Administration

(Source: Vision Zero Initiative, Sweden)




A Vision Zero City meets the following minimum standards: O Vision Zero City

V. i Z C.ﬁ
I S I O n e ro I es - Sets clear goal of eliminating traffic fatalities and severe injuries

Mayor has publicly, officially committed to Vision Zero
- Vision Zero plan or strategy is in place, or Mayor has committed to doing Considering
s0 in clear time frame Vision Zero

- Key city departments (including Police, Transportation and Public Health)

are engaged.
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Vision Zero Approach

Recognize traffic fatality/injury is preventable

Set timeline to eliminate both

Strategic and measurable goals

Multidisciplinary approach (Not just Traffic Engineers)

Data driven

Vision Zero Network




How Vision Zero is Achieved

4 E's of Traffic Safety:

Education (Inform Rules & Responsibility)

Enforcement (Address Problems / Increase Awareness)

Engineering (Design for Safety)

Evaluation (Lessons Learned)
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Alexandria and Vision Zero

Pedestrian and Bicycle chapter updates to Transportation
Master Plan
Adopted May 2016

“Conduct an evaluation of traffic fatalities and develop a Vision
Zero program that outlines the framework, budget and staffing
needed to work toward eliminating pedestrian and bicycle
related deaths and serious injuries in Alexandria”

On target to be first city in Virginia to adopt a plan!
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Planning for Vision Zero

Transportation Commission Support

Summer 2016 - draft policy & identify targets and goals
City Boards and Commissions

Fall 2016 — Briefings on VZ and support for policy
City Council Adoption

Winter 2016/2017
Community Workshops

Winter/Spring 2017 — engage public & inform plan
Coalition Partners

Winter/Spring 2016 — education, collaboration & support
Action Plan & Framework

Summer 2017 — Crash analysis and detailed framework for future action
and funding




Vision Zero Policy

Adopt Goal of zero traffic fatalities by 2028

Engage residents, businesses, and the community in the
development of a Vision Zero Action Plan

Form an interdepartmental working group to develop a Vision Zero
Action Plan that will:

Provide a comprehensive analysis of crashes in Alexandria
Outline the programs to reduce crashes

|dentify associated funding needed

Directs staff to provide an annual report on the progress of crash
reduction and the implementation of the Vision Zero Action Plan
following the completion of the Action Plan.



Community Engagement

Community workshops

Define priorities
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Vision Zero: Coalition Partners

Community Support — Spread the mission!

Advocacy groups

Non-profits with similar missions
Major employers (funding opportunities $$!!) @
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Developing an Action Plan

Intergovernmental Working Group

City Departments: Transportation, Police,
Health, Communications, etc.

A PLAN OF ACTIﬁN

Public Schools

Boards and Commissions
Community Workshops

Crash analysis

Identify programs

Timeline for evaluation
and implementation




Data Driven Approach

Detailec! crash analysis T S———
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nest and transparent

Collect Baseline data ANYWAY”

Tracking enforcement
efforts

Mother Theresa

Tracking infrastructure improvements

Citywide multimodal survey — Fall 2016
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