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Back to basics — more businesses seek transportation solutions ) ) )

he metropolitan DC region is recognized throughout the

country for offering top-notch commute solutions. The

region’s transit systems provide commuters extensive
bus and rail options; High Occupancy Vehicle (HOV) lanes
offer time savings for those who rideshare; and walking and
bicycling is an option for those with access to convenient
paths. Of course, the best commute is not having one. The
Telework!VA program provides businesses technical support
and financial assistance for implementing policies that allow
employees to work from home.

More businesses realize the importance of using these
transportation options and how related programs can help cut
costs, become greener, improve recruitment and retention,
cope with parking demand, and improve employees’ work/
life balance. Rethinking your organization’s transportation
plan is a simple way to achieve these goals. The Local Motion
employer services team can help.

This team is made up of dedicated individuals that understand
the significance of tailoring transportation programs to
the needs of individual companies and works with you to
create and improve your employee transportation program.
Using various tools, such as employee surveys and mapping
programs, the team can assess worksite characteristics
and commuter needs to determine which transportation
programs and services would be most beneficial.

Businesses in Alexandria are entitled to these free services
as part of the City’s transportation demand management
efforts to improve air quality through more efficient use
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of the transportation system. Whether you're interested in
raising awareness about transportation options, setting up
a SmartBenefits account, or taking your telework program
to the next level, include the Local Motion employer
services team for meaningful results. Contact Sam Salkin of
202.293.1391 x 304 or localmotion@urbantrans.com.

CHECK 1T OUT!
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» Having the Local Motion display at your worksite is
an easy way to raise awareness about transportation
options.

» Local Motion team members recently participated
in events at National School Board Association;
Potomac Yard Retail Center; Marriott Courtyard

» More than 375 Alexandria businesses participate in
the Local Motion program - is yours one of them?

Goodbye Metrochecks...
Pﬁ hello SmartBenefits®» P

Online saves time »

Commuter Connections
Employer Recognition Awards »
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Transportation benefit increase effective January 1 ) ) )

nternal Revenue Service (IRS) regulations allow businesses the opportunity to provide staff a

monthly commuting benefit towards the use of public transportation and vanpools. This can

be “direct,” — the employer pays for the transit or vanpool fare; “pre-tax” — the employer allows
employees to set aside payroll dollars for the purchase of fares; or, a combination — employer and
employee share the cost. Businesses and commuters pay less income and payroll taxes when employers
provide this transportation benefit.

The IRS recently announced that beginning January 1, 2009 the monthly maximum

allowable amount for receiving the tax savings will increase from $115 to $120. -
For employers, this means that if you have staff currently receiving $115 who '
have commuting costs that exceed this amount, it is important to update your
SmartBenefits account, and other pertinent administrative processes, to reflect the new

amount of $120. It is not uncommon in this region for monthly transit and vanpool costs to exceed
this amount.

For more information about IRS Qualified Transportation Fringe Benefits, visit www.irs.gov/pub/irs-pdf/p15b.pdf.

Local Motion employer kits now available ) ) »

he City of Alexandria’s Local Motion employer services program provides

businesses and commuters assistance for using economical and eco-

friendly transportation options. The best and easiest way an employer can
help staff make wise transportation decisions is to request one of the newly
available Local Motion employer kits.

The kit contains information about transportation options in the City and
region. Question about carpooling? Want to know the recommended
route for bicycle commuting? Brochures and system maps included
in the employer kit make the answers easy to find. Employees want
to save money and live a greener lifestyle and appreciate learning
about their transportation options. Simply use the Information
Request Form in the kit to order pamphlets and system maps for
your employee lunchroom and orientation packets.

The employer kit is also a great introduction to the services
provided by the Local Motion Employer Services team. City
businesses regularly call on the team to assess, develop, implement,
evaluate, and support commuter programs. There is no cost to
employers for this free service.

To request a Local Motion employer kit, contact Sam Salkin,
your Local Motion representative, at 202-293-1391 ext. 304 or . !
localmotion@urbantrans.com. =
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Zip your business into the new year! ) ) )

hances are you've seen the spiffy cars with a big

green “Z” on the door in Alexandria and throughout

the region. Zipcars, as they are known, provide the
convenience of an automobile without the associated
costs and can be rented for as little as a half hour.

Zipcar is a membership carsharing company and residents
and businesses enroll in the program for a variety of e
reasons. For residents, it's an opportunity to reduce the =i
number of vehicles for the household or postpone the
purchase of a vehicle. Businesses find carsharing to be
invaluable because it functions as a corporate vehicle
fleet without the associated leasing and maintenance
costs. Additionally, staff benefits when companies offer
corporate carsharing because they can forego using
their personal vehicle to get to work and have access to a
carshare vehicle for offsite appointments.

That’s not all! The City has a special offer for businesses
interested in trying Zipcar. Through Carshare Alexandrial,
the City provides a financial incentive to companies that
sign up for an initial Zipcar corporate membership. For more
information, visit the Carshare Alexandria! page on the Local

Motion Web site at alexandriava.gov/localmotion.

Bicycle parking abound! ) ) )

he City of Alexandria continues to increase the number of bicycle

parking locations throughout the City. In addition to long-term

bicycle parking options at Metrorail locations, the City also
maintains a number of short-term locations.

For short-term bicycle parking locations, the City generally provides
inverted U-style racks located on street corners and within 50 feet
of entrances to multi-family residences, retail shops, and commercial
locations.

Do you know of a location in Alexandria that needs bicycle parking? It
is possible that a free bicycle rack can be installed on the sidewalk in
front of an existing business as long as the location meets minimum
requirements. Racks are installed on a seasonal basis (spring, summer,
and fall) and you should allow up to three months for installation after
your request has been approved. Please note that the City cannot
install free bicycle racks on private property.

For more information, visit alexandriava.gov/bicycleparking.

Zipcar®
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wheels-when you want them

CORPORATE CARSHARE IN ACTION
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Betty lives and works in Alexandria.
She has chosen a car-free lifestyle, and,
therefore uses her commuting benefit
each day to ride the DASH bus to get
to work. Betty conducts most of her
meetings via phone and for offsite
meetings uses transit and the company’s
bicycle when possible. What is Betty to
do when she needs to have an important
meeting with a client that is not easily
accessible by transit or bike?

She simply goes onto the Zipcar Web site
under her company’s corporate account
and reserves her vehicle of choice from
her location of choice. She can reserve
a vehicle in Alexandria or she might
consider taking Metrorail and then using
a Zipcar for the final segment of her trip.
The result: happy client, happy Betty,

happy you.
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Bike to Work Day 2009 sponsorship and exhibit opportunities ) ) )

'I'he City of Alexandria is partnering with Commuter Bike to Work Day 2009 is Friday, May 15. This day,

Connections and the Washington Area Bicyclist Association communities will hold special events called “pit stops”
(WABA) again to throw one of the biggest Bike to Work Day where registered participants receive a free t-shirt, are
events in the country! Alexandria businesses can eligible for prize drawings, and enjoy free food

demonstrate support for active living and and beverages. Top elected officials and
environmentally-friendly commuting enthusiastic volunteers will be on
by sponsoring regional efforts hand for the party. Alexandria
and exhibiting at the City of regularly hosts one of the
Alexandria pit stop. Last ~ largest pit stop turnouts in
year's regional Bike to Work the DC metropolitan area
Day event resulted in and had more than 350
nearly 7000 commuters converge on Market
bicycling to work, many Square last year to
for the first time. enjoy the festivities.

A Bike to Work Day
sponsorship gives
your company far- =
reaching visibility. Each T
cyclist, their employer, g
the general public, and

media agencies receive
promotional materials listing
the names and logos of the
sponsors supporting this important
initiative. As one of the largest

events in the country, your sponsorship

will encourage more of the region’s 1.2 million
commuters to choose bicycling as a cost-effective, trafficc 10 reapall of the benefits of a Bike to Work Day sponsorship
reducing, way to get to work. and learn more about exhibiting at the City’s pit stop, visit

the Employer Services section of the Local Motion Web
site at alexandriava.gov/localmotion today!

Thanks to the
generous support of
areaorganizations, last
year an estimated one
million residents heard
radio  advertisements,
saw news footage, or read
about Bike to Work Day
as the result of mentions in
media outlets such as 94.7 The
Globe FM, NBC, and the Washington
Post.

EACH OF THE THREE SPONSORSHIPS PROVIDES
WIDESPREAD EXPOSURE FOR YOUR COMPANY

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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— T

Bronze Sponsor Level ($1,000) - your company logo
appears on the event Web site and 70,000 brochures and
posters seen throughout the region

Silver Sponsor Level ($4,000) - your company logo
appears on 7,000 t-shirts plus Bronze level items

Gold Sponsor Level ($7,000) — sponsors are mentioned
in approximately 75 radio advertisements, valued at tens
of thousands of dollars plus Silver and Bronze level items

|
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Don't let traffic delay the workday - try Telework!VA ) ) )

onstruction is commencing on several major transportation projects in the

region, making this the perfect time to consider telework as a business strategy.

Traffic congestion can have drastic impacts on a company’s operations. Long,
stressful commutes reduce employee productivity and morale and make it difficult
to recruit and retain quality staff. Implementing a telework program as a business
strategy to help reduce overhead costs and recruit and retain valuable, productive
employees saves businesses thousands of dollars per year. As an added benefit, both
corporate and personal carbon footprints are reduced, energy is conserved, and tons
of pollution is eliminated.

Starting a telework program is not difficult or expensive, and it doesn’t have to be an
"all-or-nothing" solution. When employees telework from home or a telework center
even one or two days per week, it has a positive impact on productivity, air quality,
traffic congestion, and the overall success of your business. The best part? Through
Telework!VA, eligible companies receive free technical assistance and up to $35,000
for starting or expanding a telework program.

The Telework!VA program is offered by the Virginia Department of Rail and Public
Transportation and provides expert assistance and financial incentives to employers
in Northern Virginia. Representatives can help you develop a program that meets
the specific needs of your business. Visit teleworkva.org for more information
and contact Jennifer Alcott, Telework!VA program manager, at 866-469-1010 or
jennifer.alcott@drpt.virginia.gov to get started.

Telework tales ) ) )

National School Boards Association, Alexandria, VA

he National School Boards Association (NSBA) is a not-for-profit federation of state

associations of school boards across the United States. The organization’s mission

is to foster excellence and equity in public education through school board
leadership. NSBA has a staff of approximately 150 employees at its headquarters in
Alexandria, Virginia. Thirty-five employees participated in the NSBA Telework!VA
program 2004-2006.

Telework!VA program highlights:

» Supervisors said communication actually improved, dispelling a telework myth.
» Teleworkers reported an average increase in productivity of 17 percent.
» Employees reported less stress, higher job satisfaction, and better organization.

» Supervisors pointed out that being able to retain staff was a direct benefit of
telework.

Source: Telework!VA Web site. Read more Telework!VA case studies at teleworkva.org.

MYTH VS. FACT
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“All of my employees will want
to telework”

Only about 20% of employees
wish they could telework.

“Telework is a full-time
arrangement”

Most employees only telework
1-3 days a week.

“Teleworkers are out of sight,
out of mind.”

With modern technology,
teleworkers can share seamless
communication with their
managers, co-workers, and
clients.

“As a manager, how will | know
the telework employees are
actually working?”

If your employees are
communicating with you, and
their assignments are completed
on schedule, then your
employees are working.

“Teleworking is really just a
substitute for dependent care.”
Teleworkers have work to
complete, and must arrange

for dependant care just as they
would if they were working in the
office.

“Teleworking and
telemarketing is the same
thing.”

Teleworking is working
remotely from a main office,
while communicating with the
workplace via email, phone, fax
or modem. Telemarketing is
the practice of selling goods or
services over the phone.

Sources: Arlington Transportation
Partners, MWCOG.
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Goodbye Metrocheks...hello SmartBenefits® ) ) )

has been a pioneer in the development and use of the smart

card technology known as SmarTrip®. Metro continues to be
instrumental in this effort for future transit needs and regulations. In
order to comply with an IRS ruling that becomes effective January
1, 2009, Metro has implemented changes to the Metrocheks
program. For an easy transition from Metrocheks to SmartBenefits®,
employers offering IRS Qualified Transportation Fringe Benefits
should be mindful of the following:

'I'he Washington Metropolitan Area Transit Authority (Metro)

P It is recommended that you certify the method of commuting for
each employee to ensure the benefit is being used as intended.

» Remind staff that the transit/vanpool benefit is not to be used for
parking and vice versa, as stated in the IRS regulation.

» Metrocheks have been discontinued and are being replaced with
SmartBenefits® vouchers.

» Employees should receive their benefit via SmarTrip® through
SmartBenefits® for commuting on the following systems:

» Metrorail » Prince George's County — The Bus

» ART » Loudoun Commuter Bus Service

» DASH » PRTC - OmniRide & OmniLink

» Metrobus » D & B Bus/Quick’s Commuter Service
» CUE » Montgomery County - Ride On

» Fairfax Connector
» DC Circulator
» Martz

» Registered vanpools
» National Coach Works

Online saves time! ) ) )

he Local Motion program exists first and foremost to serve
-[the businesses and residents of Alexandria. It's easy to access

a number of the program’s services from your computer. The
Local Motion Web site offers information and tools for keeping
your transportation program vibrant and up-to-date. Visit
alexandriava.gov/localmotion and go to the Employer Services
section to find these helpful items:

eNews—stay informed!» Subscribe to the City’s eNews - Transportation
Alternatives newsletter to receive important information on City
transportation initiatives, changes in transit service, construction
on bikeway, and exciting local and regional events.

Information Request Form » Don’t run out of the materials
your staff relies on. Stock up by completing the online
Information Request Form.

» SmartBenefits vouchers are sold through an
established SmartBenefits® Web account and are to
be exchanged for fare media of transit systems that
have not yet adopted the SmarTrip® payment option.
Those systems are:

» Virginia Railway Express (VRE)

» MARC train services

» MTA commuter buses (Eyre, Dillon’s, and Keller)
» MetroAccess

Metro is working diligently to provide all customers
with a newly streamlined and compliant SmartBenefits®
system. For questions or to apply for a SmartBenefits®

account, visit metroopensdoors.com or call
202-962-1326.

RSS Feed » Add the Local Motion “For Your Information”
feed to your favorite RSS reader to receive important
announcements as they are made available.

Local Motion Display » Host the colorful and informative
Local Motion display in conjunction with an event or
have it for the cafeteria, lobby, or other well-traveled
area. The Local Motion display reservation form is just
a click away.

Employer Services Team » Simply send an e-mail to
localmotion@urbantrans.com

When every second of your day is crucial, go online to
save time.
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Be recognized! Apply now for the 2009 Commuter Connections Employer Recognition Awards

he City of Alexandria, along with the Metropolitan Washington Council of

Governments and Commuter Connections network members, invites you

to apply for a 2009 Commuter Connections Employer Recognition Award.
Award opportunities are open to all private sector companies, non-profit
organizations, and government agencies in the Washington region.

Winners will be recognized at the annual awards ceremony in June 2009,
tentatively scheduled at the National Press Club in Washington D.C.

The City of Alexandria, a Commuter Connections network member, works
with local businesses and commuters to encourage the use of efficient and
environmentally-friendly transportation options - public transit, carpooling
and vanpooling, walking and bicycling, and telework. These methods help to
mitigate traffic congestion and provide for cleaner air through reduced auto
emissions. The Commuter Connections annual Employer Recognition Awards
Ceremony recognizes employers who have voluntarily implemented programs
that facilitate the use of such options.

Eligible employer programs include:
» The outstanding marketing of commute options.
» Initiating a successful telework program.

» Providing incentives that made using transportation options easier and
more attractive than driving alone.

Applications are evaluated by a selection committee and winners are chosen
for their ability to offer measurable commuter benefits that reduce automobile
fuel consumption and emissions through fewer vehicle trips and miles traveled.
In addition, winners are selected for their altruistic policies that improved the
lives of their employees and the region.

Go for it! For more information and to apply for an award, visit the Web site
at alexandriava.gov/localmotion or contact Sam Salkin at 202-293-1391 or
localmotion@urbantrans.com.

Is your workplace at the forefront of commuter-friendliness?

444

AWARD CATEGORIES
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Incentives » Commuter incentives reward
and encourage employees for using
transportation options as a means of
commuting. Incentives and commuter
benefits can come in many forms such
as transit and vanpool subsidies, pre-
tax transit and vanpool passes, and
preferred and discounted parking for
carpools and vanpools. Other incentives
might include offering flextime
schedules; facilities such as showers and
lockers for those who bike and walk; on-
site amenities; free shuttle service; or,
laptops for teleworkers.

Marketing » Getting the word out
about the merits of ridesharing, using
public transit, walking, bicycling,
and teleworking is essential for
every successful commuter program.
Companies that educate and advocate
commuting  options  enjoy  high
employee participation rates in such
modes. With knowledge of available
choices, employees are empowered to
make well-informed decisions about
better and smarter ways to get to work.
Marketing commuter options and
benefits is an influential component of
changing commute behavior.

Telework » Working from home or a
telework center at least one day per week
allows employees to drastically reduce,
or completely eliminate, the time and
money spentcommuting. For employers,
benefits include reduced office space
and overhead and a decrease in
parking demand. Additionally, telework
translates into lower absenteeism,
increased productivity, and helps to
attract and retain qualified employees.
Staff is appreciative of the improvement
in work/life balance gained from
teleworking.
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CONTACT US

Donna Norfleet, Transportation Demand Mgmt. Coordinator
Department of Transportation & Environmental Services
Office of Transit Services & Programs
703-519-3400 ext. 179
donna.norfleet@alexandriava.gov

Sam Salkin, Local Motion Employer Services Representative
202-293-1391 ext. 304
localmotion@urbantrans.com

Yon Lambert, Pedestrian & Bicycle Program Coordinator
Department of Transportation & Environmental Services
703-838-4966 ext. 183
yon.lambert@alexandriava.gov

STAY INFORMED!
Sign up for eNews - Transportation Alternatives

Whether it's updates to the Safe Routes to School
program, a community meeting you won't want to
miss, or an upcoming carshare event, stay informed by
signing up for eNews— Transportation Alternatives. Visit

enews.alexandriava.gov to subscribe.

. _J

v1ETT VA 'elipuexaly

0071 wooy 12a.1s bury 10€
sweibold 1 S9IIAISS HSued] JO YO
elpuexa|y Jo A1

OUR MISSION: The City of Alexandria’s Office of
Transit Services and Programs is committed to
developing and administering plans and programs
that provide residents, commuters, and visitors the
transportation tools necessary to efficiently get
to, from, and through the City while ambitiously
decreasing traffic congestion and air pollution,
resulting in a favorable quality of life for residents and
making the City an ideal destination for all.

In compliance with the American with Disabilities
Act, this publication is available in alternate
formats. Please e-mail Donna Norfleet at
donna.norfleet@alexandriava.gov or call 703-838-3800
(TTY 703-838-5056).

The City of Alexandria is a member of

COMMUTER  CONNECTIONS

ASMARTER WAY TO WORK



