3. RECOMMENDATIONS

Recommendations were developed to improve parking conditions in Old Town Alexandria
based on issues identified in the review of existing conditions and from information
provided by the city. The recommendations are based on successful parking management
strategies being employed within the Washington, DC region and throughout the country.
The following identifies general recommendations for consideration as well as specific
issues from the existing conditions evaluation and potential recommendations to resolve the
issues:

General Recommendations

* Develop a task force that includes the major stakeholders in the area including
representatives of retail establishments, business associations, employers, civic
associations, residents, etc. to help develop consensus on parking management
strategies.

* Install multi space meters that accept cash, coins, and credit/debit to replace existing
coin-operated single-space meters on King Street and in side street locations with
high demand. Multi space meters have been shown to accommodate more parked
vehicles along a curb face than single-space meters since individual spaces are not
designated. These meters also provide the City with flexibility to modify parking
rates.*

* Review on-street and off-street parking rates. Increasing parking rates for on-street
parking will increase turn-over of the spaces, making the same parking available to
more people throughout the day. It also will discourage long-term parking by
employees and business owners. Vary rates for off-street parking according to
facility location and use—short-term, long-term, visitor, daily, and similar.
Generally, longer-term parking should be less convenient and less expensive.
Typically, long-term parking rate structures have a high first hour rate and then very
low subsequent hour rates. Shorter-term parking should be closer to desired
destinations and should employ a rate structure that encourages shorter-term
parking and high turn-over. Create a public education process to communicate that
all must pay for parking.

* Decrease on-street meter parking duration in locations where the adjacent land use
may benefit from higher turnover. Decreasing allowable duration at meters in

4 The City budget included $250,000 in CIP funding in the FY2002-04 budgets for necessary replacement parts and
upgrades to the traditional, single-space meters that were, at the time, more than 20 years old. Over several years, the City
upgraded approximately 1,000 meters in Old Town to LED, digital display meters. The meters installed at that time pre-
dated the commercially available, solar-powered multi-space meters that now accept various forms of payment such as
credit/debit cards, Smart Phone payments and more.
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tandem with increased enforcement increases the likelihood of parking turnover at a
higher rate, thereby making the same number of spaces available more often.

Decrease the allowable parking duration in residential permit districts. Decreasing
the duration will encourage long-term parkers to travel to Old Town by another
mode or park in an appropriate facility.

Extend on-street parking meter hours of operation into the evening. In the evenings,
the free on-street parking is more attractive than paying for off-street parking.
Extending the meter hours will improve off-street parking utilization. This
modification also has the potential to reduce the attractiveness of curb parking in
high demand areas for employees and business owners.

Work with parking garage owners and operators with regard to the installation of
pay-on-foot or pay-and-display machines in off-street facilities. This measure may
eliminate the need for parking attendants and would allow facilities to remain open
for longer periods of time without being constrained by attendants” work schedules.
These machines are generally attractive to parkers since they offer a secure payment
form and accept coins, bills, and credit/debit. The extended time also reduces
people’s uncertainty about retrieving their vehicle. Pay-on-foot and pay-and-display
machines also can simplify cash handling.

Implement an area-wide parking wayfinding program to include the branding of
publicly-accessible parking facilities in a consistent manner. This will improve the
off-street parking utilization by making the facilities more visible and easier to find.

Evaluate the value and feasibility of providing real-time-parking information to
parkers.

Reduce parking demand by improving attractiveness of transit and non-vehicular
modes of travel. Reduce the headway for the King Street trolley to encourage people
to travel to Old Town on Metrorail or to use the parking facilities in western portions
of Old Town. Work with employers to encourage them to offer employees transit
subsidies if they do not drive and park in Old Town.

Identify key private parking facilities that have the potential to relieve pressure on
existing public facilities and work with owners to determine whether it is feasible to
offer parking to the public.
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Specific Issues and Recommendations

Each of the primary issues listed in Section 2.5.1 contain multiple interrelated issues. The

following is a list of those more specific issues and recommendations that correspond to

each.

Issue: Limited on-street metered parking availability on King Street and intersecting side
streets due to abuse of metered spaces by long-term parking.

Recommendations:

Decrease on-street meter time limits during weekday business hours to limit
employee and business owner use of meter parking

Raise hourly parking rates to discourage long-term use

Install multi space meters to increase the efficiency of available space for parking
along streets

Increase enforcement

Develop and implement a system-wide parking rate structure that encourages
parkers to use appropriate parking facilities to meet short- and long-term needs

Issue: Limited on-street parking availability east of Alfred Street in the neighborhood permit
district due to long-term parking.

Recommendations:

Decrease non-permit holder parking time limit (consider 90-minutes or one hour)
Expand metered on-street parking to residential permit areas (permit holders would
be exempt from paying the parking fee)

Increase enforcement

Develop and implement a system-wide parking rate structure that encourages
parkers to use appropriate parking facilities to meet short- and long-term needs

Issue: Underutilization of garages and lots system-wide.

Recommendations:

Institute a parking wayfinding system to guide people to appropriate parking
facilities through consistent and clear signage identifying the facility location (street
and name or through directional arrows), type (garage/lot), and intended use (visitor
garage, hourly garage, daily garage, etc.)

Consistently brand publicly accessible parking facilities through the use of standard
facility identification markers (the parking “P” symbol) and entrance signage (“Daily
Public Parking”)

Develop and implement a consistent and predictable system-wide parking rate
structure and communicate the rates to the public clearly through signage and
internet resources

Provide consistent hours of operation for off-street parking facilities
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Continue working with owners/operators of private garages to encourage shared
parking strategies. Two garages that were surveyed as part of this study include the
Morrison House Hotel and Hotel Monaco garages. These garages have capacity for
additional parked vehicles in the evenings and on weekends. However, use of these
garages is currently confined to hotel/restaurant patrons (Morrison House Hotel) or
to those who utilize existing valet services (Hotel Monaco).

Issue: Overutilization of parking facilities east of Alfred Street.

Recommendations:

Implement parking wayfinding to guide people to publicly available parking
facilities

Study the feasibility of providing real-time parking information to parkers through
signage and internet-enabled devices to make them aware of available parking in
garages and off-street lots

Develop and implement a system-wide parking rate structure that encourages
parkers to use appropriate parking facilities to meet short- and long-term needs
Increase trolley/transit frequency along King Street to increase the attractiveness of
largely underutilized parking facilities in western portions of the study area

Issue: Difficulty locating off-street parking.

Recommendation:

Implement parking wayfinding to guide people to publicly-available parking facilities

Issue: Inconsistent parking rates.

Recommendation:

Evaluate the role of on-street parking and publicly available off-street parking facilities
throughout the study area as to their highest and best use for the public and work to
institute rates that are reflective of the users they intend to attract.

Metered parking. Increase the rates in coordination with rate adjustments to off-
street facilities. Decrease the time limit from 2 hours to 1 hour or 90 minutes.
Daily-use lots and garages. Set a daily rate that is less than the rate would be for
parking in an hourly garage or parking meter for the same 8- to 10-hour period.
Consider setting a first-hour rate that is higher than other hours to discourage hourly
parking.

Hourly-use lots and garages. Set an hourly rate that is slightly lower than metered
parking, but higher than the rate for a daily garage over an 8- to 10-hour period.
Charge consistent hourly rates or develop a rate schedule that increases in logical
increments.

Create a public education process to communicate that all must pay for parking.

February 2010 49



Explore the possibility of adding meters to handicap spaces.

Event-specific use of parking facilities. Set fixed prices for event-duration parking
and collect fees on entry.

Issue: Fee collection method.

Recommendations:

For on-street metered parking, install multi space meters along each block face.
Multi space meters should also accept credit and debit cards.

For attended off-street parking, work with operators to encourage accepting credit
and debit card payments for parking.

For unattended off-street parking, work with garage owners and operators with
regard to the installation of pay-on-foot technology (accepts coins, bills, and
credit/debit) to limit the need for parking attendants and to enable the extension of
facility operating hours.

Issue: Inconsistent hours of operation.

Recommendation:

Work with facility operators to establish consistent and reasonable hours of operation for
parking facilities based on facility location, use, and day of the week. Facilities in

entertainment areas should remain open at least 30-minutes after closing of area venues. As
an alternative to having to retain an attendant at parking facilities late-at-night, consider
alternate fee collection methods that do not involve an attendant such as collection of full fee
on entry or pay-on-foot technology.

Issue: High auto use.

Recommendations:

Continue to implement City policies related to reduction in single-occupant auto
demand.

Examine the potential to implement a bike sharing program with stations
throughout Old Town to extend the reach of transit and the parking system.
Increase trolley service and the trolley’s efficiency (reduce travel time) between the
King Street Metrorail station and the waterfront.

Issue: Loading, valet, taxi, and other standing spaces reducing available on-street parking
supply.

Recommendations:

Implement a curbspace management plan that prioritizes curbspace use among
transit, loading, emergency services, valet, taxi, and general parking.
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* Work with valet companies to consolidate operations and decrease inefficiencies in
parking facilities used by valets.

Issue: Illegal parking.
Recommendations:

* Install signage and pavement markings to clearly delineate available parking areas
and increase enforcement
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