
Program & Headline Indicators

FY 2013 

Actual TARGET

 Probation Program

Percent of youth placed on probation that are re-arrested (1 ½ year lag) (favorable 

trend:  ▼)
33% - - 35% 32%

Number of youth provided with probation supervision (average daily population) 

(favorable trend:  N/A)
177 ▼ 153 ▼ 128 ▲ 150 135

Percent of youth that successfully complete probation supervision (favorable 

trend:  ▲)
71% ▲ 76% ▼ 67% ▲ 75% 80%

Percent of youth and adults with improved mental health functioning after 

receiving  mental health services (favorable trend:  ▲)
90% ▲ 98% ➖ 98% ▼ 95% 95%

 Intake Program

Percent of youth receiving diversion services that avoid formal legal action 

(favorable trend:  ▲)
71% ▲ 75% ▲ 84% ▲ 90% 95%

Number of youth referred to court services for whom short-term supervision 

services are provided (favorable trend:  N/A)
182 ▼ 162 ▼ 106 ▼ 90 100

Percent of served youth that adhere to court-ordered probation conditions 

(calendar year) (favorable trend:  ▲)
87% ▼ 85% - 90% 95%

 Leadership and Management Program

Number of gang-motivated incidents that occur in Alexandria (calendar year) 

(favorable trend:  ▼)
3 ▼ 1 ▲    5* ▼ 2 1

*Estimated

FY 2014 

Actual

FY 2015 

Actual

FY 2016 

Estimate

GOALS & STRATEGIES Court Services Unit 
Mike Mackey, Director 
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