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FY 2013 | FY 2014 FY 2015 | FY 2016
Program & Headline Indicators Actual Actual Actual | Estimate |TARGET
Facilities Management Program
Percent of City-owned built?ii.ng squal.fe. footage that is ra‘ted in good condition or i i 7% |w 70% 60%
better according to the Facility Condition Index (FCI) rating (favorable trend: A)
Percent of preventative maintenance tasks completed (favorable trend: A) - 83% |A 93% [V 90% 85%
Fleet Services Program
Percent of fleet vehicles and equipment that are in service (monthly average) i i 92% 93% 95%
(favorable trend: A)
Average age (in years) of City fleet vehicles and equipment (favorable trend: V) - 66 |V 6.1 5.8 7
Percent of City fl.eet vehiclgs and equipment that are up-to-date on all i 80% | A 90% |— 90% 95%
preventative maintenance items (favorable trend: A)
Percent of City fleet vehicles and equipment beyond their useful lives (favorable i i 02 |v o01s| o01s
trend: V)
Energy Management Program
'I:;cal City government energy use (million BTUs) in City facilities (favorable trend: 218.23 | ¥ 210.93| ¥ 200.10| ¥ 207.00| 202.52
PerC(.ent of City departments with reduction in utility usage and costs from 40% | A 46% | A 50% | A 60% | 100%
previous year (favorable trend: A)
Number of ffici jects impl ted in City facilities (f bl
umber of energy efficiency projects implemented in City facilities (favorable 3 v 2 A s 7 11
trend: A)
Print and Mail Services Program
Percent of City employees who rate the quality of mail services as satisfactory or i i 95% | A 98% | 100%
better (favorable trend: A)
Percent of critical print jobs received by employees by scheduled delivery time i i 99% |— 99% | 99%
(favorable trend: A)
External Services Program
Percent of vendor spaces filled at the Old Town Farmers' Market on average each i i 96% | v 95% | 100%
week (favorable trend: A)
Percent of adopted animals that are returned within 30 days of adoption 36% | A 44% |V 40% |— a0%| a.0%
(favorable trend: V)
Percent of parking spaces in City-owned garages and lots that are utilized (daily 100% |— 100% |— 100% |— 100% | 100%
average sold spaces) (favorable trend: A)
Key:
A |Favorable trend in year-to- A |unfavorable trend in year-to- A |vea r-to-year performance _ Performance trendis the
Vv |year performance V¥ |year performance ¥ |(no favorable trend) same year-to-year






