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GOALS & STRATEGIES

FY 2013| FY 2014 | FY 2015 | FY 2016
Program & Headline Indicators Actual | Actual | Actual | Estimate |TARGET

Capital Project Management Program

Percentage of customers satisfied with overall project management services 92% | A 95% 95%
provided by DPI (favorable trend: A) 0 0 0

Average percentage of the total project construction cost that is the result of
. - - - 2% |A 5% 5%
change orders due to design error and/or omission (favorable trend: V)

Percentage of construction cost estimates within 20% of the project award
amount (favorable trend: A)

- - 40% | A 75% 75%

Key:
A lFavorable trend in year-to- A Unfavorable trend in year-to- A Year-to-year performance Performance trend is the
Vv |year performance V¥ |year performance ¥ |(no favorable trend) same year-to-year
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