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GOALS & STRATEGIES

FY 2013 FY 2014 | FY 2015 | FY 2016
Program & Headline Indicators Actual | Actual | Actual | Estimate |TARGET
Employee Relations & Talent Management Program
Number of non- i | who attended traini f bl
umber of non-supervisory personnel who attended training programs (favorable i i 1031| A 2,000 2,000
trend: A)
Number of i | who attending traini favorabl
umber of supervisory personnel who attending training programs (favorable i i 163 | A 250 250
trend: A)
Total Compensation Program
Percent of city employees who voluntarily leave the City (turnover rate) (favorable
v employ Y v A - 8% |A 9% |V 8% | 8%

trend: V)

Key:

A Favorable trend in year-to- A Unfavorable trend in year-to- A Year-to-year performance

Vv |year performance V¥ |year performance V¥ |(no favorable trend)

Performance trend is the
same year-to-year
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